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Our journey involved BIG shifts
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We focused on users

Help us build our
new Intranet!

Visit us at the Internal Communication
stand in the lobby to:

* Choose which Intranet building blocks
matter most to you

* Suggest ideas

* Find your way on the Intranet
¢ Get a new Intranet password

*Win a prize

Content Collaboration Social Activity News and Events
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https://www.youtube.com/watch?time_continue=22&v=waNyvw6khhU

We focused on users

https://digitalworkplace.wordpress.com/2012/07/13/building-a-perfect-intranet-using-lego-blocks
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https://digitalworkplace.wordpress.com/2012/07/13/building-a-perfect-intranet-using-lego-blocks

We focused on users

EE

ihe

cation

oW

3 1SN g
neum‘be iy 5 Offices

* apg i COMBL

Offices Jborate 10 help

6  @ernstdecsey #DEX18 The journey frc 'Wm con._t 0 a global digital workplace at UNICEF - UNICEF PFP



We set our direction

“PFP aims for an Intranet that will be the S &]gdliJ:f+]Eld2
to find information or access platforms that
support every aspect of the Private Sector family's
"Welg (. Interactive by nature, the new Intranet will provide
=Junified user experience and consistent look &

IHF= and will deliver what its audiences need at any time,

WS R GV e MiaT | R developed on

SharePoint 2013 onlinefEG R IR i =18 s R L0 L= 1]
simple to use web publishingflil=a =R ol 11 =

(Intranet concept note)
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e took bold d

“ |
Individual
fundraising advocacy

MENA South Sudan Democratic Republic of Congo
UNICEF trying to
contain the Ebola

outbreak spread

(>) CNN Interview - Representative, DRC
&

Press release

More on DRC

Early Moments Matter World Children's Day Every child ALIVE

May activation: >) Every Child ALIVE campaign
International Day of =

the Midwife, |2/ Photos, videos and audio (WeShare)
Mother's Day, World
Health Assembly
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Market
intelligence
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Featured news
& 7 —
The 2018 Skill Share delivers

The fourday leaming event was a brilliant opportunity
for convergence, leaming and observing
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We consolidated information

P Ve ¢ ifi = 5 | L) 0o Q®
PFP How we Individual Partnerships and Content topics Communicating Markat Emergencies For PFP staff
home work fundraising advocacy UNICEF's message intelligonce

Meetings and Events

Location Search for From To

Geneva, Switzerland l |09 May 2018 J \ [ m
New York, United States

of America

Bangkok, Thailand 09 Career Management Workshop

Addis Ababa, Ethiopia M AY X 2

Noordwijkerhout, The 2018 un |Cef & Geneva, Switzerland

Netherlands The one day Career Management Workshop helps staff members

SHOW MORE 08:00 identify their skills, strenaths, values, and motivators from a career pe...

Content Audience

All Audiences 2 1

Skill Share 2018

Fundraising MAY
: 2018 : : : e ’
Topics The 2018 Skill Share is a learning event jointly delivered by PFP Geneva
and DOC NY.WhatThe 2018 Global Skill Share aims to provide the prac...
Meetings and events 08:00
For PFP Staff
HR 27 Executive Board pre-session to the first regular session of 2018
How we work MAY and informal briefing
National Committees 2018 un |Cef <] New York, United States of America
hpe 07:00
Meating
Workshop Ny 3 :
s 31 National Committee On-boarding 2
raining
MAY . P
S0 unicef @ Geneva, Switzerland
08:00
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We delivered new features

& 7 L il = F) | ) o Q@

PrP How we Indivichual Parinerships and Contant topics Communicating Markat Emergencies For PP staff

homea waork fundraising advocacy UNICEF's massage intalligence
Search
Result type Everything Documents Pages People Images/Videos Yammer
Excal
= [ skill Shard o : S5
e 2018 Global Skill Shar... Views
PowerPoint Skill Share 2018 S — F
Word The 20118 Giobal Skill Share aims to provide the tical skills, tools and guidance e S E”
- to dali the _.. Tha Skill Share regroups maost of the sveilable trainings in

p

hese areas ...

Contantaiidi unicef sharepoint.com/sitesficon-pfp/.../Pages/skill-share- 18 aspx
ontent audience v

& 2018 Global Skill Share Agenda

fapics ¥ Communicstion Directors meating (Mational Committees) and ... Presentations
rehearsals (for presentars in the Skill Shara __. The Skill Shars will formally kide off
Type of - at of 21st of May
Information unicef sharepoint. com/sites/.. /2018 Global Skill Shars Agenda.pdf .
UMICEF Regions ~ The 2018 Skill Share defivers B sacz10eT EE |
In the closing plenary of the Skill Shara on Friday, Moha sidibay from Siema Changed by on 22/05/201 ...
Countrics " Leon It joint PFP-DOC Skdll Shara reinforced the power of our
integrated work batween HO .
unicef.sharepoint.com/sites/.../Pages/skil-share-2018-round-up.aspx
Language i ADD TO PFP CART OPEN  POST
3 2018 Inspire Awards - time to vote! SEND  VIEW LIBRARY
Published Date PFP Intrenet = 2018 Inspire Awards - fime to voie ... Welcome to tha 2018 Inspire
— Awards page ... staga, determined the winners which were announced during the
2015 Skill Shars
T - unicef.sharepoint.com/sites/.. /Pages/inspire-awards-vote.aspx
One Year Ago Today
Skill Share 2018 kicks off in the Netherlands]
solutions to defiver on pri ector goals, the Skill Shars 2018 is all about taking
All the cof! .. Se Skl Share page for more information ..

unicaf. sharepoint. com/sitesficon-pfp/__/Pagesiekill-shars-now_aspx
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We reassured our audience

i = Ly o () (&) Qa®

Partnerships and Content topics Communicating Market Emergencies For PFP staff
advocacy UNICEF's message intelligence

PFP Intranet > News > The 2018 Skill Share delivers

The 2018 Skill Share delivers

Chief Planning
Strategic Planning

n Last updated by | Emst Decsey on 31/05/2018
13:13

Published by on 24/05/2018
15:29

28 May 2018 Content audience

All Audiences

UNICEF staff from around the world working on private sector fundraising, advocacy, communication and
engagement gathered in Noordwijkerhout, the Netherlands, from 21 to 25 May to share knowledge and learn from ype of information
each other. News

A global learning event, the 2018 Skill Share aimed to provide participants from National Committees, country and
regional offices, DOC and PFP with practical skills, tools and guidance to deliver on UNICEF's ambitious goals for

children and young people. See also Submit Feedback

In the closing plenary of the Skill Share on Friday, Mohamed Sidibay
from Sierra Leone stressed the urgency of accelerating UNICEF's work
for children and young people. Mohamed shared his story as a former
child soldier and explained how he dealt with prejudice, hatred and
exclusion when he finally returned to his village.

Feedback

Session

‘I want to thank you and | want to tell the world that without UNICEF,
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We got inspired from the web

Home > Emergencies > Famine onsis = Safeps

_ \&
SitReps
PP CART
v [ MName File Sze  Modified '
B 2017-02-23 - UNICEF Greatar Hom of Africa Drought Update e 18933 3 days ago 2017-02-21 - UMICEF Greater Hom x
== KB of Africa Drought Update In._
F 2017-02-21 - UNICEF Greater Hom of Africa Drought Update - TA2KB  3daysago 201702 - HAC Uganda %
Infographic
201702 - HAC Uganda - BOZKE 4 5 300
- 2 it 2017-02 - HAC South Sudan *
E 2702 - HAC South Sudan -+ BIZKB 4 daysago
_E 20702 - HAC Somalia = B37 KB 3 days aqo 2017-02 - HAC Somalia b 4
= 2017402 - HAC Kenya . SOBKE 4 daysago
F  2017-02 - HAC Ethiopia w. BEREKE 4 days ago

DOWNLOAD PFP CART

ADD TO PFP CART

0 Famine crsis
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Not an easy journey
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Effort + robust methodology
+ talented team = success!

Gold Award

Winner

Step Two

Intranet &

Digital Workplace
Awards
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Well received and appraised

| am really
impressed by the
new design, very
user friendly !

It’s looking
great — 2
min in!

“Compared to the old PFP Intranet, how does the new
Intranet make you feel? (more smileys = happier)”
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Continuous increased usage

.

How we work | — 52

Meetings and et | 557
Communicating UNICEF's message m
Individual fundraising _ 9%
News 106%

Best practices I New

Market intelligence - 6%
Announcements B New
0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000

mQ4,2017 mQ1l, 2018

16 @ernstdecsey #DEX18 The journey from a 'local' intranet to a global digital workplace at UNICEF - UNICEF PFP



Most proud of

] ~ L i = 2 Lt
PFP How we Individual Partnerships and Content topics ‘Communicating Market
home work fundraising advocacy UNICEF's message inielligence
PFP Intranet > Meetings and events > Skill Share
Skill Share
Start: 21 May 2018, 09:00 am
End: 25 May 2018, 01:00 pm
Location:
Type: Mesting

o Add to calendar

Objective
The 2018 Skill Share is a learning event jointly delivered by PFP Geneva and DOC NY.

What
The 2018 Global Skill Share aims to provide the practical skills, tools and guidance to deliver on the UNICEF Strategic

Plan, the IMPACT Plan and the Cause Framework for private sector fundraising, advacacy, communication and
engagement. The Skill Share regroups most of the available trainings in these areas. No other global sessions are
planned for 2018. Regrouping the trainings in one larger event not only facilitates networking and collaboration across
UNICEEF, it also helps reduce costs for travelling and trainings.

When
2125 May 2018. The Skill Share will kick off Monday (late afterncon) the 21st and will end at 13h00 on Friday the

25th. It is expected therefore that the majority of participants should arrive on Manday afternoon and leave Friday
lunchtima. Some side events including a Fundraising Directors Mesting, a Communication Directors meeting,
Communication Network meeting, a Storytelling Workshop, and scme other technical trainings are expected to take
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Not the end... this is a journey
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Continuously observing and listening
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Submit Feedback
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ldeating together
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Specifying and prioritizing
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267

72

255

265

259

264

253

168

248

Title

Skill Share - Track and
themes 3

Alert rethink

Script to find pages
based on text
contents

Skill Share: List of
contacts

Refactor deployment
of Fields and Content
Types

Skill Share: resources
and related links in
mobile version

New "Content Page”
layout to replace
FreeWiki

Partners page layout
and landing page

Announcement: Date
issue

wee

Assigned To

Issue type

Feature
request

Design

Feature
request

Bug

Bug

Bug

Feature
request

Feature
request

Bug

status W

On-hold

Open

Open

Open

Awaiting
testing

Open

Open

Open

Open

Environment

PROD

NA

PROD

PROD

PROD

UNITST

NA

NA

PROD

Building and validating

Area concerned

Skill Share

Overall

System

Skill Share

Skill Share

Overall

Priority

2

Due Date

Notify Work

Stage 1

Stage 1

Stage 1

Stage 1

Stage 1

Stage 1

Stage 1

Stage 1

Stage 1

Modified ¢

5 hours ago

Tuesday at 12:35

May 24

May 24

May 24

May 22

May 21

May 18

May 18
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The pioneer effect
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Where is the source of innovation..?

a1 dtelliMmajor intranet projects are run out of head officef

with substantial budgets and the latest technologies. In theory, the
new intranet is then rolled out across the organisation&%
R EO A R AL R - :dthis is where the problems

m What works in New York, Frankfurt, London or Paris, doesn’t
necessarily work in Singapore, Sydney, Beijing or Rio. Resources are

tighter, needs are different, and cultures vary. What some
organisations are discovering is that the [{EICH KT (=Ko}
innovation is not the latest technology in head office, but
the solutions already developed in far-distant locationsk

(James Robertson, 2011)
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Top-down, consultative
and freedom within a framework
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An ‘app market’ philosophy

Local solutions go through
an agreed upon
prioritization process to
become global
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Freedom within a framework

Ideally in a culture where
one can experiment
< and take risks
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Freedom within a framework

N = g ¢ - J
not ¢ Qn‘g hors pistes
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Freedom within a framework

Liberates and takes
advantage of local
energies and resources

.




Freedom within a framework

Allows to be closer
from user needs and
 more reactive
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Freedom within a framework

!

fi
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Freedom within a framework

.Pro'rnoteé rewards and
- recognition
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Freedom within a framework

N 3 '-A =
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... and potentially gives
place to disruptive
solutions



Happy?
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