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“

”

Intranets struggle to deliver a clear 

purpose in a crowded land of 

collaboration tools, social media and 

communications platforms

The problem
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Why are there so many issues?

Intranets are like a cupboard with a million different things in them, people store all kinds of content, 

features and functionality into one space without considering whether it’s the best location 
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Issue 1 - Purpose

What is your intranet 

trying to achieve:

• Communication

• Collaboration

• Functionality

• Process storage

• Document storage

• Personal
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Issue 2 - Content
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Intranets suffer 

from:

• Outdated content

• No ownership

• No planned 

review/archival



Issue 3 – Search

7

Revolutionising the Government intranet with Drupal

Search issues

• No metadata

• Why doesn’t it 

work like google

• Documents not 

searched



Issue 4 – Integrations
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Belief that all 

systems live in the 

intranet

• Active directory

• HR/finance

• Forms

• Documents



About CDPP
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About CDPP
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CDPP – existing pain
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How do you solve these problems?

CDPP and Adelphi Digital started with this similar list of problems and went about addressing them in a 

systematic way. 
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Develop a purpose 
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What is your intranet 

trying to achieve:

• Communication

• Functionality

• Collaboration

• Process storage

• Personalisation

• Document storage

National	Practice	Areas	covers	dedicated	pages	for	the	Director,		each	practice	group	and	

external	counsel	

Legal	Centre	details	Legislation,	National	Offence	guides,	Offence	resources,	Legal	policy	

and	procedures,	Library	and	research	services,	CRIMS,	Admin	Support,	LLPD	and	Victims	

and	Witnesses

Corporate	Centre	covers	– People,	Communications,	Governance,	Finance,	Property,	

Security	and	Work	health	and	Safety

Forms	and	Templates	details	our	key	forms	(some	of	which	are	now	e-forms),	and	branded	

templates	

And	About	Us	has	information	about	our	role,	ELG,	practice	group	model	and	organisation	

charts

Importantly	– the	information	is	structured	primarily	based	on	topic	or	function,	not	

necessarily	a	direct	connection	to	our	org	structure.	



Decide on technology to support 
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Drupal selected because:

• Consistent with web

• Publishing well understood 

within organisation

• Supports technical 

requirements for integrations 

with AD, library, search etc.

• Open source



Develop a project (in line with the Digital Service Standard)

Best 

practice 

research

Information

Architecture

Design 

Concept

Prototype

Sprint 1 Sprint 2 

etc. 

HTML &

Specifications Launch
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User testingUser 

Research

Content 

Audit

Content 

Plan and 

Taxonomy

Content 

developme

nt

Content 

review
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Initial Research

Best 

practice 

research
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User 

Research
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Design, Information Architecture and Content

Information 

architecture
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Design 

concept

Content 

Audit
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HTML, specs and content plan

HTML and 

specs
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Content 

plan and 

taxonomy
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Prototyping and user testing

Prototype
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User 

testing
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Build in an agile manner

Sprint 
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Content 

developme

nt
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We are uncovering better ways of developing software by doing it and helping others do it. Through this work we have 

come to value:

Individuals and interactions over Processes and tools

Working software over Comprehensive documentation

Customer collaboration over Contract negotiation

Responding to change over Following a plan

That is, while there is value in the items on the right, we value the items on the left more

© 2001 Kent Beck, James Grenning, Robert C. Martin, Mike Beedle, Jim Highsmith, Steve Mellor,

Arie van Bennekum, Andrew Hunt, Ken Schwaber, Alistair Cockburn, Ron Jeffries, Jeff Sutherland,

Ward Cunningham, Jon Kern, Dave Thomas, Martin Fowler, Brian Marick



Content planning and development

Sprint 
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Content 

developme

nt
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Content planning and development

Sprint 
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Content 

developme

nt
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WHO—who is the audience? 

WHAT—what do they need to know? 

WHY—why is it relevant to them? 

HOW—how much information is appropriate, how should it be structured or presented? 

WHERE—where should I direct them, is there related information or resources to link to?

Publishing model – central vs de-centralised model



Content planning and development

Sprint 
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Content 

developme

nt
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Consider the following guiding principles when planning your content:

1. Tailored content—develop content to meet the needs of the audience not the creator.

2. Outcome-focused—offer content that is informative, succinct and user-friendly.

3. Fit-for-purpose—present the information in the most appropriate format.

4. Cross-referenced—enable staff to cross-reference related material efficiently through 

links.

5. Current—save documents where they can accessed via a link from the intranet 

allowing the latest version to be accessed at all times.



Launch

Use the opportunity to reinforce key messages 

and communicate with people
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Launch
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What was delivered
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Executive visibility









Implementation	and	outcomes

Further work was completed to integrate the site with key business systems enabling 

the critical work of front line lawyers.

The launch of the site was a success and recognised internally by the amount of sharing 

and publishing of new content that has been achieved over the first 2 months of use.

In addition the executive of the project were extremely happy with the result and are 

keen to continually improve the e-Hub into the future. 



Questions????





Get in touch

Ian Laslett

Managing Director

Ian.laslett@adelphi.digital

Adelphi Digital Pty Ltd

Unit 119, Level 1, 24 

Lonsdale Street, Braddon, 

2612 

T :  +61 2 6229 9400

W : adelphi.digital

Follow @adelphi.digital
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Resourcing - capability profile & location (local/onshore)

designcraft Website Redevelopment
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