STIHL

SIZE DOESN'T
REALLY MATTER

Meet STIHL Australia’s Digital Workplace

TheShed







STIHL

EASE PEOPLE'S
WORK







STIHL AUSTRALIA

* Family Owned
»5th Largest Subsidiary
In the Group
* Import & Distribute
450+ Dealer Network
* Less than 100 Staff Nationally
* Mobile Workforce
» 3 Distribution Centres




THE JOURNEY S




LIFE BEFORE
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TheShed

Dispersed workforce

Poor Communication

Disparate systems

Duplication of data (170GB of 500GB)

_ittle or no access to data

x Siloed departments
% 25% of workforce retiring imminently
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STIHL

METAMORPHOSE INTO A
DIGITAL WORKPLACE
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SLOW AND STEADY STIHL
WINS THE RACE

oS OUR ROADMAP

» Communication & Engagement
- Document Management / Knowledge Management

» Sales led focus

NOT A BiIG BANG APPROACH
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Hello AllA big congratulations and
thank you goes out to all involved in

-~ the Melbourne International Flower

Show & Farm World held last week
and over the weekend.Both events
required significant teamwork,
commitment, and well and truly...
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Search People

Search The Shed
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-FORMS & WORK FLOWS
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STIHL

EMPLOYEE
OF THE MONTH
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Extra Effort Exceptional Extraordinary  Expectations
Do ey speed extre Oe thay contribane Do Poey maka an Hawe thary made ave Ty jorm beyted
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Employee
Nominated

The reasons | would like to nominate this employee for an "Employee of the Month' award are
as follows:
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CATALOGUE

PLANNER

SURKGCO Business Mannee

Melbourne Carousel

!
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meridian ESP

[rvployer Services Portal

& \iPortal

SUAAGO Busemess Analyzer

Bnsbane Caroused

€9 salmat

Supply Master
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$0.0M

$0.0M



Andrew Dawson

Trevor and Adam had a chance to test two
of our soon to be released chainsaws in
our testing backyard, both saws impressed

the expenenced chainsaw operators, with
Adam saying the MS 462 C-M will be a
game changer. Both saws will be shipped
of to different parts of Australia for
extensive testing. #Testing Schainsaw
¥MS462C-M #ourbackyard

© Jorge Nogueira, Charles Dubois, and 19
others (ke this

11Apnl  ULke Reply Follow
Fchainsaw -

. Therese Chakour-West
F FMENOISTIHL

12Apnl @1 Like Follow
SMENOISTIHL

Andrew Dawson Men and
¥ Adam !

RAprnl @1 LULke =

Add a reply

Therese Chakour-West

Team Evolution hard at it! SAP testing well
and truly underway! Follow the Evolution
project site for updates! Only 161 days to
GO Great effort team!

() Nikki Graham, Darren Gray, and 8
others (ke this,

Wednesday at 443 PM  Like Reply
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HEVLS

Caitlin Watt

Warranty cards are now back in stock !
SUPER ! Part number is new - 7004 100
0001 - MOQ is 20, Dealers can now order
away i)

® You, Vittoria Marchetti, and Nikki
Graham like this.

Wednesday at 12:56

PM  Unlike Reply Follow Caitlin
wm -

Y
-

Caitlin Watt Also dealers who
have had these on backiog will
have new orders processed for
them shortiy 1)
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COMMUNICATION

Announcement: New
Sales & Marketing Area...

Mor

D

Announcement

More
~ Need a new site created
LE in The Shed?
B ’: } s‘.',-! ore

Employee of the Month -
g April

More
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Sales & Marketing Area..
More
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OF THE MONTH
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ACHIEVEMENTS
TO DATE

® Document Management
‘® Business Process Improvements
® Extension of our Culture




STIHL
DOCUMENT MIANAGEMENT

“Open and transparent as opposed to locked down by department
- encourage collaboration and knowledge sharing.”

* Traditionally file shares structured

by department
» Secret Squirrel (restricted permissions)
* Duplication of data

* Re-design since go live April 2015



DOCUMENT MANAGEMENT STIHL
THE /Ps

1P - People

2P - Product
3P - Price

4P - Place

5P - Promotion
6P - Presentation
/P - Process
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DOCUMENT MANAGEMENT STIHL
MIGRATION
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FLYING MENU

NEWSFEED

DOCUMENTS

LINKS TO
GLOBAL PROJECT
SITE




BUSINESS PROCESS STIHG

IMPROVEMENTS

* Product catalogues

* Initial 3 electronic forms - InfoPath

» Purchased K2 for complex workflows
 Germany and USA now purchased K2

» Sharing workflows
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MS 1507.C (1 Powerhead's per box)
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STIHL

SHORT-TERM STAFF LOAN OF
STIHL-OWNED EQUIPMENT 5 TIH L
Employee Information

Fuk Name
Acdiess

Loan Infor:
Loan Date

Expecied R

Equipment]
Equipment
Cordierss B
Cordias= Ly
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EXTENSION OF OUR ST
CULTURE

- People focused - fun, collaborative, inclusive,
representative of our organisation.

- Election Campaign for the Name
(engagement)

» Treasure Hunt—to build awareness,
and interest




LESSONS LEARNT S TIHE

» Gradual implementation — bring people along on the journey
» Size doesn’t matter - Great ideas come from determination to be better
* Agile enough to change in response to feedback
» Submit an entry for the Intranet & Digital Workplace
Awards - it is a stepping stone to bigger better things



preisgekrontes

Gold fiir ,The Shed”

Mit sainem Intréanet sorgt STIHL Australian auch @

He ntarme Plattionn gewvann den intamatbonastan

STIHL Austealien gewann miz seinem Inaranet namens (The
Shed™ cine goldene Auszzichnung bei den Global Intra-
et and Digital Workiptace Awards” — ein inlernationales Preis,
der bereits acit =ehn Jaheen fur hersusmagende Lisungen (n
don Berelchen tnrraner und digitale Arbeutspitze vergeben
wird, Der Begriff X he Shed” bezetchuet asspranglich ¢ine
Are Meinen Schuppen, in dem Ganengerite aulbewahar we
&en and bet Bedarf schnell und obne groSe Suche sur Hand
snd. Pin (dealer Noume (e dos Intranc: von STIHL Austra.
len, denn es handelt sich vm eitte zentrale Platform, quf die
alle Mitarbeiter zugreilen konmnen. Sie stells wichtigs Informa-
tionen whersichtlich aur Verfogung, fordert die Kommasmika-

gohter glicklang

Racrainnid s .

whalt cder STIHL Welt fur AutSaliérn

Global intranet and Digital Workplace Award®

tiom unter den Notzern und leiset einen enonmen Bedtrag =y
ciner effizienten vnd selgericlueien Atheliswerse. Welterhin
stehiets Uit netimersaacinichten, ein Veranataltungakalender
die alauellen Verkaufcatden, Blogheimige des Geschafisfvhrers

Chrks Radin oder eine Chathumdanion zur Verfugung. The Shed”

wird von F-Mansgerin und Projekileberin Therese Chadoour-Vess
stets weiterentwickelt und sorpte in der STIHML Welt beretts for
srodes [ntevesee. Avsschlaggebend for die Predserleitoomg wir
nehen den heschrichenen Aspekien voe allem die Zedtetnsparunz,
die der speztelie Anfbou von The Shed® crmoglichy

3 Jemsics Zeine | 1MBS 2o} MY Scroanshiol The Shed? Fotoda/ Can Yesd
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STIHL

THERESE CHAKOUR-WEST
1T MANAGER

m Therese Chakour-West g @Tchakour
8 therese.chakour-west@stihl.com.au



STIHL

QUESTIONS?



