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QBCC who are we

?

Regulate the building industry
throughout Queensland

The vision of being recognised as
the best & most respected
regulatory service provider in
Australia

Licensing body

Provide dispute resolution services

Resolve payment disputes

Undertake compliance and
enforcement, and

Provide home warranty insurance



One fine day....

Little old me.... The user

* Working in our Insurance Services unit

* Worked within different business units over
5 year period

» Using our old Portal page, asking my
colleagues where to find the forms and
things | needed for my every day roles




Then this happened...

PRIVATE & CONFIDENTIAL

Dear Reghan

Appointment as Intranet Officer, Marketing and Digital
Services, Brisbane

I am pleased to confirm that the delegate has approved your
appointment to the above position Your
salary

gross per fortnight.

Other employment conditions are unchanged.

Congratulations on your appointment and on behalf of the
Commissioner and the Executive Team, I wish you every success.
I am sure that you will continue to find your role as Intranet
Officer both challenging and rewarding.

Yours sincerely
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The great policy, procedure and
forms debacle

Kelly’'s story




Employee

Centre

HR, lzave, training,
AVHS, new starters

Home > Palicis, Procedures & Forms

Services for

Customers

Licensing, education,
complaints, insurance

Policies, Procedures & Forms

The workings.....

Business Support

IT, finance, admin,

Service Channels

Contact Centre & Regional

facilities, marketing

Service Centres

Reporting &
Governance

Executive, committees,

delegations, KPT's

Policies,
Procedures &
Forms

All Documents  Checklists  Superseded policies =+ Find a file ol ‘
v D Title Name Tags Business Unit Document Type Type Of Policy Version Changes Re
4 Business Unit : Administration and Facilities Management (5)

[# Motor Vehicle Motor Vehicle .« Superseded; Administration Policy Operational Policy  This policy has been
Fleet Fleet and Facilities - Not for external ~ superseded by the
Replacement Replacement Management publication 29/7/2015 Fleet

policy

[#  Motor Vehicle Motor Vehicle ..« Superseded; Administration Policy Operational Policy  This policy has been
Use Policy Use Policy and Facilities - Not for external ~ superseded by the

Management publication 29/7/2015 Fleet
policy

[#  staff Parking Staff Parking ..« Superseded; Administration Policy Operational Policy ~ This policy has been

and Facilities - Not for external  superseded by the
Management publication 29/7/2015 Fleet
policy

[#  Vehicle Badges  Vehicle Badges .« Superseded; Administration Policy Operational Policy ~ This policy has been

and Facilities - Not for external ~ superseded by the
Management publication 29/7/2015 Fleet
policy

[#  Vehicle Vehicle ««« Superseded; Administration Policy Operational Policy  This policy has been
Washing Washing and Facilities - Not for external ~ superseded by the

Management publication 29/7/2015 Fleet

! Business Unit : Finance (1)

policy
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People search

General | Telephones | Orgamsaticn

reghanm
Fiest Name: Reghan
Last Name: Greer
Display Name: Reghan Greer
Otfice: Hoad Gfice v
Telephone Number: +617 3405 3910 Otre-...
£-mail: ReghanGreer@aber.qldgovan
Web Yage: hittpbsasp0l/perscoalreghanm/ Other..

Saee Lol

Update Profile

lome Phone:
Mobde Phone!

fax

1P hone:

Notes: Intranet - Trevor
\esk Health & Safety Committee member
First Aid officer
Test

e | Carcel

karen

Jo

Everything People Conversations

Preference for results in English~

Karen Burnham

Digital Services Officer
Marketing & Digital Services
Head Office

+61 7 3613 3118

Videos

Old Site

Update Profile
General | Telephones | Qrganisation

anat Officer

Title: [ i |
Department: |Marketing & Digeal Services E
Company: Quesnsland Building and Construction Commission

Managern: | P (a2 |

Save Cancel

Digital Services Officer
Marketing & Digital Services

Email  Karen.Burnham@gbcc.gld.gov.au
Phone +617 36133118
Office Head Office

Org Chart

* David Moody Director

Karen Burnham Digital Services Officer

Reghan Greer Intranet Officer
Emma Cottrell Digital Services Officer
Kate Coleman Social Media & Digital Support

Susanna Rossetto Communication and Media Officer

SEE MORE




Timesheets

“There has to be a better
way...”



All timesheet repository view for

Intranet Admins & time sheet

Auditors

Employee
Centre

HR, leave, training,
WHS, new starters

Timesheets

Services for
Customers

Licensing, education,
complaints, insurance

@ new document or drag files here

All Documents My timesheet

v [0 Name

Adeline Jean

Ainslie White
Alecia Jerera
Alex Larsen
Alison O'Neil
Alison Wicks
Amanda Harding
Amanda Shaw
Andrew Duncan

Andrew Smith

Business Support

IT, finance, admin,
facilities, marketing

| Find 2=

~l

Ainslie White

<

Changed by you on 18/12/2015 1:15 PM

Shared with "I Wayne Miles, || svc.SP.TFarm,

Paige Beckett-Hall, and 13 more

http://trevor/emp/Timesheets/Ainslie%20W|

OPEN

SHARE

Manager can see teams
timesheet folders

Timesheets

All Documents

v [0 Name

Jayanta Del

Kathy Chip!
Paul Dungl

Trish Kubal

’ Find a file

|

Christine Page

ka

izubov

Meganne Pistak

ison

Sandie Kemp

e

Checked Out To

Individuals can only see their own

timesheet folder

Timesheets

(® new document or drag files here

All Documents My timesheet  «=«

v [0 Name Modifi

]Fmdaﬁm

3

ed

Reghan Greer .« May 20, 2015

Modified By

System Account




Key discoveries

Habits are hard to break and take time to
change

Not having background knowledge can work
Name your intranet and turn it into your new
employee

Build thy networks

Make your active directory work for you
Love your developer

Aim to get buy in for your intranet project from
the highest level




Pitfalls

* Not being privy to the initial contract
meant that the boat had already sailed
on key features before | realised it

 Little to no prior knowledge

* Trying to make the people do the things
Is the hardest part




And then this happened...

« Simpler and easier




Winner of the

Excellence in Customer Service
Award 2015




Thank you

glbcc

OmBEOO

GPO Box 5099, Brisbane QLD 4001
qbcc.gld.gov.au 139 333



