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• Regulate the building industry 

throughout Queensland

• The vision of being recognised as 

the best & most respected 

regulatory service provider in 

Australia

• Licensing body

• Provide dispute resolution services

• Resolve payment disputes

• Undertake compliance and 

enforcement, and

• Provide home warranty insurance

QBCC who are we?



One fine day….

Little old me…. The user

• Working in our Insurance Services unit

• Worked within different business units over 

5 year period

• Using our old Portal page, asking my 

colleagues where to find the forms and 

things I needed for my every day roles



Then this happened…



My inheritance





Free to fly



New Designs









The great policy, procedure and 

forms debacle

Kelly’s story



The workings…..



Death by email, life by Trevor

Item specific Yammer 
feed

Home page news & Alerts Home page events, 
Yammer & Twitter feeds



People search



Timesheets

“There has to be a better 

way…”



Manager can see teams 
timesheet folders

All timesheet repository view for 
Intranet Admins & time sheet 

Auditors

Individuals can only see their own 
timesheet folder



Key discoveries
• Habits are hard to break and take time to 

change

• Not having background knowledge can work

• Name your intranet and turn it into your new 

employee

• Build thy networks

• Make your active directory work for you

• Love your developer

• Aim to get buy in for your intranet project from 

the highest level



Pitfalls
• Not being privy to the initial contract 

meant that the boat had already sailed 

on key features before I realised it

• Little to no prior knowledge

• Trying to make the people do the things 

is the hardest part



And then this happened…

• Simpler and easier



Winner of the 

Excellence in Customer Service

Award 2015



Thank you


