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“If you're committed to the intranet concept, Intranet Genie
offers a complete suite of Internet tools.”
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First Looks

LAN. The product
does not include a fire-
wall component. You
can buy Intranet Genie
with  an  optional
CyberJunction ($3,495

for all the servers, plus
$650 for ten users), for
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use with NetWare net-
works. The server soft.
witre runs on Microsoft
Windows NT Server

confuse those unfamiliar with In-
ternet protocols and services, In-
tranet Genie sells for $2.495 for
the server software, plus $450 for a
ten-user license, which is pricey
when compared with traditional
groupware products but less ex-
pensive than Netscape's SuiteSpot
SEIVers.

Similar to other intranet prod-
ucts, Intranet Genie is long on
simplicity but short on powerful
back-end services, For less
money, products such as Lotus
Notes and Microsoft Exchange
give you much more powerful
systems for collaborative applica-
tions (as discussed in “Reaching
for the Net,” October 8, 1996).
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SUPER SUITE: Intranet Genle installs a slew
of client software whether or not you intend
1o use it (above). The program’s wizards
help you set up servers, but you still need
knowledge of Internet protocols (top)

151 0rd.0.
m By default, Intranct
Giende installs all these

services then launches
configuration wizards,
You can also select
which services you want
o install; only the
SuperWeb server is re-
quired. The steps are
simple  ¢nough, but
you'll need to be famil-
ir with DNS, Web
servers, and POP3 mail,
Unlike such tradi-
tonal groupware as
Notes, Exchange, or Novell’s
GroupWise, Intranet Genie lacks
a built-in central directory ser-
vice, server-to-server replication,
and client-to-server replication,
In a future release, Intranet
Genie will include a directory
based on LDAP (Lightweight
Directory Access Protocol).
Intranet Genie supports SSL
(Secure Sockets Layer) 2.0 for
encrypting communications be-
tween browsers and Web servers.
The e-mail client has built-in
S/MIME encryption and digital
signature capability. Intranet
Genie includes a few back-end
applications, including a forms
program and a phone list.

age includes WebDe
WYSIWYG HTML editor,
image map editor, a URL link
checker, and NET Transit, an
HTML conversion utility from
InfoAccess, Creating and saving

euments, though, is still
ifficult than using the na-
locument-editing  tools
n Notes or Exchange.

rall, traditional e-mail or
vare packages are still
pensive, easier 10 man-
id more powerful. But
‘re committed to the

it concept, Intranet
fers a complete suite of
it tools,

| Genle 1.1, List price:

&sc. plus $450 for 10-user
. Requires:  Microsoft

Windows 95 (client) and Win-
gows NT 3.51 or 4.0 (server).
Frontier Technologies Corp.,
Mequon, WI; 800-929.3054, 414.
241-4555; www. frontiertech.com,
Circle 405 on reader service card.

INTERNET SOFTWARE

The Telnet Connection

This pair of telnet clients offers a host of powerful features likely
to meet all your needs. —By Edward Mendelson

RT 112, a $30 telnet client

c from VanDyke Technolo-
gies, supports Zmodem file
transfers and hides many useful
options behind its straightforward
interface, In contrast, InterSoft's
$20 NetTerm, which supports
both Kermit and Zmodem trans-
fers, is more elaborate but harder
to manage, and so it may appeal
more 1o corporate users,
CRT allows you to
store different connection
settings by descriptive

names and specify differ- :...".‘..“

ent fonts, screen sizes,
scrolling behaviors, and
dozens of other options
for each. Conveniently, all
dialog boxes for advanced
settings stay out of your
way until you need them.,

The program includes
VTI100, VT102, VT220,
and ANSI terminal emulations,
complete with ANSI color. A sim-
ple fill-in-the-blanks dialog box
lets you automate all your log-on
routines without writing separate
script files. CRT is also good for
sending individual screens to the
printer or saving a session to disk.

The heavy-duty NetTerm
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client, which includes a dialer as
well as standard Intermet support,
lets you create elaborate log-on
scripts, and when you right-click
on an Internet address, the pro-
gram sutomatically opens the ad-
dress in your Web browser. The
program also integrates closely
with remote Unix systems. Net-
Term lets you edit a remote file on
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FLEXIBLE: CRT adapts to remote Unix
systems by optionally displaying color
where Unix uses a boldfaced screen font.

your computer and then send it
back to the remote site.

Trial versions are available
from www.vandyke.com (CRT)
and starbase.neosoft.com/~zkrri)l
(NetTerm). CRT balances power-
ful features with a simple inter-
face; NetTerm is all business. Both
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Focus on the
frontline




of the US workforce are frontline staff
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0%

of the US workforce are frontline staff
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Focus on the frontline

* The evolution of devices and connectivity
has ‘opened the door’ for frontline staff to
access organisational platforms and tools —
everyone now has at least a mobile phone

e However, traditionally, intranets catered for
staff who were desk bound — with frontline
staff in many organisations not able to
access the intranet

* The broader focus on the digital workplace
and digital employee experience enables new
opportunities for engaging frontline staff
with your intranet

© 2019 Step Two (www.steptwo.com.au), all rights reserved




Frontline research - building the picture

e Environment
* Devices and platforms
e Purposes of intranets
o Content
e COmMms
o Culture
e Collaboration & social

o Activity

© 2019 Step Two (www.steptwo.com.au), all rights reserved




Some questions to ask

What dally activities do you carry out as
part of your role”?

What information, systems and technology
do you need to access for your role”?

What types of news and communications
are important to you??

What information is missing for you to be
able to do your job efficiently?

Some questions not to ask

What do you like about the intranet”? What
do you dislike about the intranet?

How do you think our Iintranet should be
improved?

Would you use the intranet more if it did A
or Bor C?



Focus on the frontline - putting it together

Issues

Opportunities Org strategy
Research
Insights Business outcomes

Recommendations

© 2019 Step Two (www.steptwo.com.au), all rights reserved



Focus on the frontline - Key takeaways

e Understand the scale of front-line staft within your organisation

e Are these staft a current focus of your intranet, digital workplace or DEX?

e Build a picture of your frontline staff — conduct research
* One-one interviews
* Workplace observations

o Group workshops

e Develop recommendations to guide future initiatives — utilising your insights,
Issues discovered and potential opportunities

© 2019 Step Two (www.steptwo.com.au), all rights reserved



Mobility is a

mindset







o
2%

of US adults will own a wearable device in 2019



















Mobility iIs a mindset - Intranet purposes

e Communications, Culture and Social — staying connected no matter where you are

o Activity — Recelving and actioning focused notifications
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Mobility iIs a mindset - Key takeaways

e [rue mobility i1s not just re-designing your current intranet for a smaller screen

e |dentify opportunities to engage staft with a ‘mobile first’ intranet or digital
workplace

® For mobile, focus on a smaller number of high-impact functions
® | everage mobile strengths:
 Communications, Culture and Social — staying connected

* Activity — Recelving and actioning focused notifications



Consider a
product
management
approach




O
31%

of IT projects fail to meet their original goals




Typical intranet project Product management approach

e One-off activity to deliver small or large outcomes e Ongoing process of improvement

e Requires a business case to get funding (can take e Major and minor releases are planned (typically with
months, or years to get approval) version numbers)

e [xtra resources are brought in for the project, and e Ongoing resources are in place to fund activities (at
then they leave after delivery least the minor changes)

e “Business as usual” between projects, where nothing e Clear ownership and management

changes or improves e Ongoing resources are in place to support the

e Solution may not have clear ongoing ownership or constant improvements to the product
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What is a “product”?

In the real world, we know what a “product” is.
Think of the iPhone for example.

e It's a clearly-defined “thing” that's sold
 [There's a company that owns and sells it
e |t's has associated services, including support

e |t's under continual development, with new features added
over time, plus big new releases

e |t has a version number
 We take for granted that it gets better over time

e |t's something that we want to use

© 2019 Step Two (www.steptwo.com.au), all rights reserved



inCormm

“Digital workplace products”

Within our organisations, we often don't think of things as
products in the consumer sense. Yes, there are “products” that
we purchase from vendors, but they're not provided as products
to staff.

B o~ 3 ® D X
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A fundamental recommendation from Step Two is to shift
thinking towards delivering true “products” that sit on the
underlying platforms.
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These digital workplace products would then follow best
practice “product management”, a set of methodologies for ]
maintaining and improving solutions over time.
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This also allows things to be “chunked”, breaking a huge set of -
needs and issues into multiple products that can be managed in T
parallel.

© 2019 Step Two (www.steptwo.com.au), all rights reserved



Example digital workplace product lifecycle

Research and Insights and Design and iterate Implement
discovery Ideation « Take a user centred e Build and test as you
» Understand staff » Validate needs and design approach to go
needs and pain issues move concept 1o e Plan the launch and
points * Prioritise based upon design change management
* Review strategy objectives * Define, design, activities
terate

* |dentity opportunities

Continuous
improvement

Launch

* Launch the product
to staff

* |dentifty and measure
SUCCESS

* Feed learnings into
subsequent
research phases



Digital workplace products: best practices

* Products have a lifecycle with a series of ongoing e Products require ongoing funding to ensure they are
releases that fit within the broader digital workplace continually measured against objectives, evaluated by
roadmap the organisation and improved on a regular and

e Each release will focus on one or many objectives ongoing basis

to deliver improvements, new features, e Fach product has a product or business owner who
functionality and services ensures the product meets the objectives and
represents the customers and staff to an

e Products may have a set of supporting services
implementation team

provided to the organisation to enable successful

adoption and use of deployed products. This includes e Products deliver quantifiable and measurable

the intranet or digital workplace team, objectives, aligned to staff and organisational needs
communications teams, change management and IT and the digital workplace vision

support practices e Examples of objectives include increasing

efficiency, ensuring compliance

© 2019 Step Two (www.steptwo.com.au), all rights reserved



Product management approach
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1. Enterprise front door - Releases

Modern intranet homepage

Strong branding and design is in place 10
foster organisation culture and identity

Homepage is used as a primary
communication channel to reach all staff

Homepage supports social engagement
and cultural activities via content and News
features

Major organisational initiatives are
spotlighted

News is regularly published, in a format
designed for online consumption

A comprehensive range of news is
published, covering corporate, cultural and
operational topics

News is presented on the intranet
homepage in an effective, flexible and
sustainable way

st tiem e malicy and procedures and

Quick-links to common items are available

Common applications and forms are
available to access directly from the
homepage

Mobile access is possible via corporate
devices

Mobile access is possible via BYOD
devices

Rich intranet homepage

Key organisation-wide metrics are surfaced
on the homepage based on underlying
enterprise data

User’s recent documents are listed
User’s recent applications are listed
Listing of ‘'my collaboration spaces’

Key tasks can be be completed directly on
the enterprise front door

Links for areas which are not mobile

oy . 1A A TIenre

Mobile access is possible via personal
mobile devices

Targeted and personalised
homepage

Communication is tailored based on
logged-in details, 10 deliver relevant news
based on geography, department or role

Users can personalise the list of quick-links,
applications and forms surfaced on their
homepage

Targeted data and metrics are surfaced
according to a user's profile

Links and areas which require additional
levels of security authentication are clearly
identified to users

Collaboration activity, relevant to the
logged-in user, is IS surfaced via an activity
stream



Pr
oduct management approach

1. Enterprise front door

Deliver a single entry point —an ‘enterprise
front door — that allows staff access 10 all of
ihe digital tools they need 10 casily and
effectively dO their job.

As tools, applications and information proliferate, staff
increasingly need to have access to an easy [0 Use, mobile
friendly enterprise front door which provides & persona\'rsed
and integrated experience across the suite of digital

o gtaff intranet
|\ntroduce a new staff intranet which Objectives
© addresses intranet fundamentals and user

needs, consolidates disparate websites

and encourages sustainable content

management and governance practices.

Objectives

Better healthcare Improve efficiencies

= seveime

Increase engagement

Recommendations

Improve culture

. Execute a user centred design process to deliver & revised information

architecture and key templates for a new intranet

T seve e

Increase engagement

Improve culture

Recommendations

The district’'s new intranet will embrace a mobile first, clinician

first approach with ‘ease of use as a north star -

aoknow\edg'rng time poor staff and striving 10 drive efficiencies

in usage.

. Conducta technology platform review and selection process to select

an appropriate digital workplace platform which can address the key

reoommendat'\ons and issues

« Audit and review all intranet content {0 determine content that should

be migrated t0 & new platform, content that shoul

existing information gaps

. websites into @ single

d be rewritten and

staff intranet
A the

nterprise frontd

ern intranet homepage

Strong pbranding and design is in place 10
foster organ'rsat‘ron culture and identity

Homepage is used as a primary
oommun'\oat'\on channel t0 reach all staff

Homepage supports social engagement
and cultural activities via content and News
features

Major organisat'rona\ initiatives are
spot\'rghted

gularly pub\'rshed, in a format
br online consumption

ensive range of news is
covering corporate, cultural and
topics

oor - Releases

e Quick-links to common items are available

e Common applications and forms are
available 10 access directly from the
homepage

e Mobile access is possible via corporate
devices

e Mobile access is possible via BYOD
devices

Rich intranet homepage

o Key organ'rsat'ron—w'rde metrics are surfaced
on the homepage based on underlying
enterprise data

e Users recent documents are listed

o User's recent applications are listed

tranet - Releases

entals

b platform and technology
e for the new staff intranet

i gesign process is executed
ised information architecture,
Lnd key templates for a new

al staff are included in testing
H UX

Lies and all new functionality
L first design and
r approach

ot content is audited to
ich content may be

h content needs to be re-
y key information gaps

L ~riArItyY

o Key corporate services information —
including HR (People and Culture), T,
finance and facilities

e Services catalogue
o Policy and procedures
o FEffective intranet governance is established

o FEffective intranet search is deployed
Local content

e Localsites and content for hospitals and
major departments is available with
information relevant for staff within those
areas

o Key role pages are available —€.9:
Information for managers. ESL staff,
Aboriginal workforce etc

Cite consolidation

e Mobile access is poss'rb\e via persona\
mobile devices

Targeted and personalised
homepage

o Cornrnun'rcation is tailored pased on
logged-in details, 10 deliver relevant News
pased on geography, department O role

e Userscan persona\'rse the list of quick—\inks,
applications and forms surfaced on their
homepagde

o Targeted data and metrics are surfaced
according to a user's profile

e Links and areas which require additional
levels of security authentication are clearly
identified to users

e FEducation portal content is migrated in
the new intranet with the previous Educ
portal website retired

e Research portal content targeted at WSLHD
staff is written for and pub\'rshed onto the
new intranet

e ANy remaining content from the prior
intranet is re-written Of migrated into the
new intranet

Enhanced capabilities

e On-page content changes according to the
logged-in user and is targeted 10 their
specific needs

e Auniversal search capability is deployed
encompassing results from intranet content
staff directory, services catalogue, policy
and procedures, applications and forms



S o o
trategic options and DEX Roadma
P

Intranet fundamentals OR Enterprise front_ dogr and rich OR Col\aboration first
commumcat|ons

Example roadmap - Enterprise front door and rich communications

Now
e Enterprisé front AOOf Now Delivered within 12 months Next Delivered within +12 months L ater Delivered within +12 months
. St ntrane

Rich intranet homepage Targeted and persona\'rsed homepade

Modern intranet homepage

o Staff directory

. Internal communications channel (Né
fundamentals) \ows fundamentals ‘C:Ca:eggz:edn?mema‘s Enhanced capabilities

Next ‘\S/\t(::rl\:a rt\aerv;SeSr‘e;'\very Site consolidation

« Business process improvement (Simp Channel consolidation Complete identities

Rich commun'rcat'\ons channel

Enabling collaboration

gue Soph'rst'rcated targeting
Advanced cataloguée

e Services catalo

+ Policy and procedures
Policy and procedures

Fundarnenta\s Basic catalogue
Access and compliance

Later
Rich identities
o Co\\aborat'ron and social Policy and procedures
Discovery Collaboration and social

Working together

Collaboration and social Realtime Co\\aborat'ron

e Internal commurr'\cat'rons channel = : :
Clinical Continuous improvement

Engagement and social
Business process improvement
Business process improvement Comp\ex forms

Simple forms Self-service applications

e Business Process 'rmprovement



Consider a product management approach - Key takeaways

e Start thinking about your digital workplace as a series of products
e |dentify a product/business owner for each of your digital workplace products

¢ | ink products to quantifiable and measurable business objectives

e Deliver a series of releases for each product which deliver on these business
objectives

® Help to drive a culture of continuous improvement



Focus on the front-line

Mobility is a mindset

Consider a product management approach




Thank you

Matthew Bickham
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