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F |T S NOT SIMPLE
AND I CAN'T SEE

Kirsty McGrath
Adoption Consultant

\ CnPolnr Solutions

Contact details: kirsty@onpointsolutions.com.au - -~ T

Twitter: @kirstymcgrath13 L “E TOOLS T“AT ARE
—

LinkedIn: https://www.linkedin.com/in/kirstymc

Website: www.onpointsolutions.com.au iN FRONT OF ME

Mobile: +61 432604370
Join us at Office 365 Business User Group — Sydne

Join us at Office 365 Business User Group — Melbourne

Y How can 1 TELL. . .
QWHAT'S iN iT FOR ME?
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Australia Office 365 Business User Groups
@Aus365BUG

Sydney & Melbourne Office 365 Business User Groups
Australia « meetup.com/en-AU/Sydney-O...

Kirsty @KirstyMcGrath13 - 22h v

@ Only 1 week to go till we hear @RolandLeggat give us 10 steps to mitigate risk
after the new Data Protection Laws have been put in place! Join us at next weeks
Sydney's Office 365 Business User Group @engagesq @ TomHiscutt
@Aus365BUG

0365BUG: The new data protection laws impact you!

Have you implemented a strategy around Australia new mandatory data
breach disclosure Law (NDB)? Are you ready for General Data Protectio...
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Help, | need somebody
Help, not just anybody
Help, you know | need someone, help
When | was younger, so much younger than today
I never needed anybody's help in any way
But now these days are gone, I'm not so self assured
Now I find I've changed my mind and opened up the doors
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A few general scenarios...

Only rolled out ? Office 365 Products e.g. Mail, Office 2016, Skype for
Business

Rollout was only technology focused, no change management/training
with expectations that users will ‘get it’ etc

Rollout had technical issues,
limited usage

Did everything ‘right’. Except??

Looking at getting started on our Office 365 Journey
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Adoption Success

Adoption
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Outlook Flags &
Task Tracking

Company Focus

Store,
Sync & ‘\‘
Share

up to 1TB
of files by
Individuals
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Adoption Success
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‘Henry Ford took inspiration from the past, saw
opportunities for the future, and believed in

technology as a force for improving
people’s lives. To him, technology

wasn't just a source of profits, it

was a way to harness new ideas and, ultimately,
further democratize American life.’



what are you trying to achieve?

Why,

"Office 365 customers with

higher satisfaction rates had

a clear goal or specific

reason for migrating to

Office 365" (Miller &

Moussalem, 2015)
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Aligning Culture to Vision
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Of the IT projects that fail, 80% are not because of poor deployment
planning, but rather inadequate end-user engagement and readiness

—ClO.com




Scenarios — is your process relevant?

g o

Time to
complete Process Cost
Report

Technology

Change 1.5 Days x fortnight $40 ph $12,480 pa

@0

Process Cost

Time to
complete
Report

0.5 Days x fortnight $40 ph $4,160 pa
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No We are
thanks! too busy

-
-
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Hakan Forss @hakanforss http://hakanforss.wordpress.com

This illustration is inspired by and in part derived from the work by Scott Simmerman, “The
Square Wheels Guy” http://www.performancemanagementcompany.com/




Shift Happens!
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‘AhHa’ — Training vs Education

What do | hear?

“lacking, not timely, ineffective,
unappealing, difficult to find,
outdated, not built for purpose,
generic, too much of it, not enough,

costly, takes too long”
‘Learning should be linked to purpose’ Elon Musk
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reinforces (third person present) - reinforced

(past tense) - reinforced (past partici
reinforcing (present participle) strengt

Dle) -

nen or

support (an object or substance), especially
with additional material




e
2

_ ] Nomination? 1 | .

X Reward & Recognition?

We Are the Chamions



Communication

Extensive and ongoing
communication is key to

user adoption success.
(Cohen-Dumani, 2015)

tps://www.goodfreephotos
om

@kirstymcgrath13

Copyright OnPoint Solutions




Reinforce & also inject life back
into Office 365 with Phase # #,#
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http://aka.ms/office365adoptionguide
http://www.2tolead.com/whitepapers/

@kirstymcgrath13



"The true power of Office 365
lies in changing the way people
work, and that is up to YOU,
not the technology.”
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o Contact details: kirsty@onpointsolutions.com.au
o Twitter: @kirstymcgrath13
o LinkedIn: https://www.linkedin.com/in/Kirstymcgrath

o Website: www.onpointsolutions.com.au
o Mobile: +61 432604370
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