TASKS
MADE

ATTITTIE

Creating a task based Intranet —
]and making tasks a bit more fun

Jonas Bladt Hansen, Sydney, June 1st 2017 “\v . | ‘ | \ |
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Arla in the world
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THE PROJECT




CheckIn (One Portal Programme)
Main Deliveries & Main Objectives

S &9 >

PHASE 1 PHASE 2 PHASE 3

COLLABORATIVE
ONE ARLA WORK SMARTER WORKPLACE

Septembdr BEFRANG 2015 @ August 2015 — June 2016 August 2016 — April 2017
O v 0O

et . S P @ B I B e - oI
» = CheckNow

[N

3
i .
la -
i

Push

e B = __ Notification
E %ﬂﬁ % """"" = & % ﬁgg App
- o o T s Automated Forms & Lo Dairy template Enterprise social Q= :: B
New global front page E—“—* e Workflows o 5 e on e[|
Mobile news A ——— e

Basic Intranet launched -

Service Portals
(HR Portal, Travel, 10-15 Service Portals

Policies)
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Where we came from

To Do Indkeb Self Service

Welcome People Business Groups Corporate Centre Business Processes Org. diagram Samarbejde

GLOBAL .

. —,fl Links og programmer
1 Channel n fra Videbaek ogprog
O Self service O IT Academy
Arla Foods Ingredients investerer 235 mio. kr. i en ny fabrik i Videb=k for at kunne
i nme den kraftigt stig ef od proteinhydrol . O Fakturshandtering O Global Learning Center (Kursuskatalog)
Investeringen Astyrkgr Arlz Foods Ingredients’ position som global leder inden for O Rejseportalen O IT Operational status
naturlige valleingredienser.
O Formularer og skabsloner O Team Sites
O Politikker og retningslinjer O Quickr
= o Personalegoder 01T in Az
O Arla i medieme O Service Centre Gdansk
0O Global Marketing Portal
A Sterre stram af valleprotein fra Videbzk Find flere links

A Betydelig vakst i ferste halvar ges af iser pa det g marked

NATIONAL BUSINESS GROUPS hiews Archive

8 Channels

4 Channels

Danske nyheder

-
CDK har faet 12 nye mestre i processtyring CDK @
2014-08-29 - Commercial Clarity in Supply Chain 18-Aug oy
Efter & intense ings- og virkel de cases kan 12 £

- e : e CGN
CDK-medarbejdere nu folde sig ud som mestre i processtyring i

forbindelse med et kursusf kaldet Arla Process Excellence. De
kan derfor kalde sig Process Excellence Coaches — mad andre ord;
PEX Coaches.

= Arla Halbjahresbericht 2014

T=nk dig om — din og min sikkerhed!

| Arlz har man en ambities m3ls=tning om NUL arbejdsulykker i ~ .
2020, Derfor s=tter CDK SC henover efteriret fokus od at CSE Status 2 weeks after go live

7 27 June 2017
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Imagine

...your Intranet is a highway and you are working at the national traffic agency, responsible for
signage. You are about to do the signage on the motorways out of Sydney. This is were people are
going:

9

Wollongong
Newcastle
Canberra

Gold Coast
Logan City

27 June 2017

Narooma
Jerval’s Bay
Point Hick’s
Lighthouse
Kosciuszko

Moruya
Bateman’s Bay
Wentworth
Blue Mountains
Katoomba

Hunter Valley

Jervis Bay

Royal National Park
Kangaroo Valley
Melbourne

National Park
Cofts Harbour
Walgett

Leura
Brisbane



Informing along the way
Additional info needed

...you should also inform about
Speed limits

SOS spots

Gas stations

Rest areas

Radio stations

Roadwork

Exits

Distances

Tourist Attractions

...and much more

10 27 June 2017



All this info but so little space

But you only have that much space:

11 27 June 2017



And your users do not have much time to keep attention

...and only a few seconds to get attention!




¢ elcome to our sign

We constantly strive to give
you the best guidance you can get.
Our values are

- Simplicity
- Customer focused

- Responsibility

If you are travellling to Melbourne you should

How signage looks most of the time

13 27 June 201
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Melbourne




DOES ANY OF THIS SOUND
FAMILIAR?



CREATING A
TASK BASED
INTRANET ¢



Web design for Homo Sapiens

Behaviour to keep 1n mind when designing web pages

TO STARY
PRESS ANY ey

17 27 June 2017



Our ambition
When designing a task based Intranet

o)

WE DON’T WANT YOU TO

'
o Light bAHNK!
@ Intuitive UX
®Task focused

27 June

'8 2017



Two ways of thinking
System 1 & 2

SYSTEM 1 SYSTEM 2

INTUITIVE REFLECTIVE
LOW ENERGY HIGH ENERGY
CONSUMPTION CONSUMPTION

19 27 June 2017



System 1 and 2

~95 % of our actions are intuitive/based on habits (System 1)

&

SYSTEM 1 SYSTEM 2

INTUITIVE REFLECTIVE
LOW ENERGY HIGH ENERGY
CONSUMPTION CONSUMPTION

20 27 June 2017
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We are impatient

27 June 2017
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91 % of users don’t go on

to page 2 on Google
search

https://www.quora.com/How-many-Google-searchers-go-to-
page-two-of-their-search-results

55 % of users leave a

webpage after less than
15 seconds

http://blog.hubspot.com/marketing/chartbeat-website-
engagement-data-nj#sm.000012h3wzvOhwdv6spvee 1 kzicff




We don’t read instructions
We muddle through

ChecklIn

22 27 June 2017




Our challenge

What we would
like to show from
our department

Welcome to our sign
We constantly strive to give

you the best guidance you can get.
Our values are

Simplicity
Customer focused
- Responsibility

If you are travellling to Melbourne you sho

What is
important for the
user to get the job
done as quickly as

possible

Melbourne

’”




The Journey

24

Check?n

BOARDING PASS

FROM CLASS GATE BOARDING
My Workplace Checkin Business All Arla gates Now
YOUR NEXT STEPS
Go to Checkin Select language, country and location Create your Checkln experience
Open your browser Your content will be customised Create your own news mix by editing your

Checkin should start up. If not. go
to https://checkin.arlaintra.net/

Check'n and check it out

based on your settings.

subscriptions.

Watch the tutorials on IT Academy
and find out more about
the new features.

L Arla

27 June 2017




Purpose of ChecklIn vs Old Intranet

Tier O
Self serv1ce

Tier 1
Help Desk

Tier 2
Personal support

OLD Intranet CheckIn




What we needed

A

Eliminate distractions

.PTM

27 June

26 2017



Where we started

27

Top Tasks analysis

Workshops

Usertesting

Stakeholder management

27 June
2017
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Tasks &/ oY/«
Find people (contact details, expertise, responsibilities) 8%| 7%| 3%| 4%| 6%
Absence & time registration 2%| 6%| 12%| 0%| 6%
Organisation chart 2%| T7%| 4%| 5%| 6%
Corporate news 3%| 5%| 5%| 6% 5%
Invoice handling 3%| 4%| 5% 1%| 4%
Local news/updates (business groups, departments,
etc.) 3%| 4%| 5% 1%| 4%
Find forms and templates 3% 3%| 5% 3%| 3%
Job vacancies 5%| 3%| 2%| 2%| 3%
W orking away from office (access, etc.) 7% 3%| 1%| 4%| 3%
How to get access to systems 0%| 3%| 2%| 3%| 3%
Employ ee benefits and offers 4%| 2%| 2%| 2%| 2%
Attendence and leave rules (holidays, parental, iliness,
etc.) 4% 2%| 6% 1%| 2%
W hich site produces which product 3%| 2%| 1%| 1%| 2%
Collaboration and networking (communities,
discussions, document sharing) 1% 2%| 3%| 2%| 2%
My location, site (lunch, local clubs, meeting minutes,
handbooks, etc.) 2%| 2%| 2%| 0%| 2%
Expense & travel reporting 1%| 2%| 5%| 0%| 2%
Find account numbers, cost centers 2%| 2%| 0%| 2%| 2%
IT service desk 3% 1%| 2%| 5% 2%
Policies, processes, guidelines 2%| 2% 1%| 3%| 2%
Travel (booking, guidelines) 0%| 3% 1%| 0%| 2%

Top Tasks of My Workplace

Employees’ most important tasks

Yellow indicates the top 25 % of the vote, green the top 50 % of the vote and
top 75 %.

Task Score*
1 Find people (contact details, expertise, responsibilities) | 289
2 Absence & time registration 258
3 Organisation chart 255
) Corporate news 210
5 Invoice handiing 178
[ Local news/updates (business groups, departments, etc.) | 157
7 Find forms and templates 139
8 Job vacancies 136
9 Working away from office (access, etc.) 125
10 |How to get access to systems 116
11 |Employee benefits and offers 100
12 Attendence and leave rules (holidays, parental, illness, 108
etc.)
13 [Which site produces which product a0
14 |C and 88
| |document sharing)
15 My location, site (lunch, local clubs, meeting minutes, 87
handbooks. etc.)
16 |Expense & travel reporting 84
17 Find account numbers, cost centers 83
18 [IT service desk 81
18 |Policies, processes, guidelines 81
20 |Travel (booking, guidelines) 77
21 |Buy products and services; suppliers 75

22 |Work-life balance (stress reduction, flexible working, etc.) |73

23 |IT guides 71

24 |Project management (model, guidelines) [

25 Business performance dashboards (milk price, KPls, 64
sales, etc.)

26 |IT operational status (alarms, notifications) 63

27 |Lean (tools, documents, plans, etc.) 57

| Webbridgivaren Sverige AB | Diskongatan 32, 216 23 Malmb, Sweden | +46 40 134200 | info@wp



ChecklIn’s navigation
The I need to... concept

Q

My Workplace

(Old Intranet)

BCD Travel Portal

Travel Guidelines
Database

27 June
28 2017

Example: Finding the
travel guideline...

Q

Checkln

(New Intranet)

Intranet Front page

”I Need To...” Handle
Travel & Expenses

Travel Guidelines




ChecklIn in headlines

HHEL_E< s
5 LANGUAGES 3 1 COUNTRIES > 1 OO
LOCATIONS
o) L)
> 0 >5
200 EDHORS 1 OOBAS/](E)DTASK NEWS CHANNELS

29 27 June 2017




el ke M- e ?

~wanis O

b INEEDTO.. WORKINGWITH. ABOUTARLA  MYLOCATION languages?

/Y NEWS STREAM

Where we ended =1 AR 0%
The Checkln front Page " "“

O@@@

MILK PRICE AUGUST 2016: VACAI‘CIES"IAIU GROW CIIECKWYAIIA S CLOSER - ARLA'S MAGAZINE

25.98 EUROCENT/KG READ IT HERE!

& O eme

WELCOME TO ONEHR (CORPORATE LEARNING LIBRARY GOOD GROWTH 2020
PRESENTATIONS

£ Arla Danmark

F Karolines Kekke
B Arla Foods amba
@ Arla Youlube

W Press officer (1 heis Bragger)

ARLA TUBE

burran igh

3() 27 June 2017
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Find Colleagues and Dairies

> Arla Dairies

> Global Phonebook
> Organisation Chart
> People News

Buy and Order

> Enter Ariba to buy

> Buy Goods and Services

> Complain about a delivery
> Order meeting catering

> Buy According to Policy

Get IT Support

> IT Operational Status

> Contact IT Service Desk

> Find Tickets in ServiceNow
> IT Academy

> Find the IT Code of Conduct
> Request IT Access

Communicate

> Find Images and Videos (DAM)
> Find Visual Identity (CVI)

> Arla Icons and Infographics

> Find Corporate Presentations
> Internal Channel Overview

> News editor support

The I need to navigation

Handle Travel and Expenses

> Book Travel

> Handle Expenses

> Claim Mileage

> Find the Credit Card Policy

> Find Preferred Hotels

> Renta Car

> Find the Global Travel Policy

Find Policies and Guidelines...

> Code of Conduct

> Whistleblower

> Anti-bribery

> Centuri (Quality Assurance)
> Find more policies

Manage Time and HR Data

> Report Holiday, Leave and lllness
> See and Edit Personal Data
> Access Personal Profile

Reporting

> Find a report

> Tools & solutions

> Get access to a report

> Dataload status

> Get support

> Request a report change

Handle Invoices

> How to approve invoices

> Electronic Invoice Handling (EIH)

> VIM - Invoices without Purchase Orders
> Find eLearning about Invoice Handling
> Find internal order for marketing

> Find the Payment Policy

> Submit vendor invoice/credit note

Find Templates...

> HR and Master Data Templates

> Insurance Manual

> Marketing and Innovation Templates
> Order Business Cards

Manage My Job

> Employee Handbook/Personale Handbog

> Find Learning

> Prepare for Dialogue (People Managers)

> Do Dialogue (Employee)
> Recruit an Employee

> Vacancies in Arla

> | am new in my Job

Common Tools and Applications

> Concur

> Ariba

> Internal Team Sites

> External Team Sites

> SuccessFactors

> Arla Business Process Portal
> Find more...

I need to...

Find common
administrative tasks
that support your
daily work.

checkin@arlafoods.com

o



I Need to...navigation

Owned by Internal Global Communication

Maintained by our Intranet Manager

Criterias for the I need to...navigation:

* Solves a specific end task (Invoice handling, Travel booking, Expense claims etc)
* Links must be relevant to >80 % of the Checkln target group (~8000 employees)
* Yearly evaluation of the I need to... navigation. Done by the Intranet Manager.

* Links <50 hits per week should be considered taken out

32 27 June 2017



1 Find

> Global Phonebook 238

> Order meeting catering 24
> Buy According to Policy 11

56 Get IT Support
> Find the IT Code of Conduct 6

> lTOperatlonalStatus 116
H ce Desk 8

>Co
Y Find Tickets in ServiceNo
IT Academy 98

20 Communicate

212 Arla Icons and Infographics
19> Find Images (Mediawizard)
4 ) Find Visual Identity (CVI)
3 > Internal Channel Overview
3> News editor support
21 Find Corporate Presentations

4/ Junc

33 2017

261 Handle Travel and Expen

S

222 Fnd Preferred Hotels
20 > Rent a Car
5 » Find the Global Travel Policy

59 Find Policies and Guidelines...

14 > Code of Conduct

5 > Whistleblower

4 Y Anti-bribery

90 > Centuri (Quality Assurance)
48 > Find more policies

27 Reporting

9 > Get help to understand a report
10 » Get access to a report
4 ) See data load status
4 ) Get technical support
<12 Request a report change

43 Handle Invoices

I need to...
IH) Find common
chase Orders administrative tasks
14 ) Find eLeamning about Invoice Handling that support your
9 2 Find internal order fornarketing daily work

checkin@arlafoods.com

17 > Marketing and Innovation Templates
26 » Order Business Cards

Manage My Job

5 Employee Handbook/Personale Handbeg
79 ) Find Learning
epare for Dialogue (People Manag
<1 ) Do D:alogue (Employee)
53) ce

36 ) | am new in my Job




How we would like the navigation to look
After review

34

Handle Invoices

> Approve Invoices
> Electronic Invoice Handling (EIH)
> VIM - Invoices without Purchase Orders

Manage Time and HR Data

> Access Personal Profile
> Report Holiday, Leave ans lllness
> See and Edit Personal Data

Find Learning

> Go to Learning Library
> Go to IT Academy
> New in Arla or Job?

Find Templates and Reports
> All Templates

> Find a Report
> IT Access Requests (Save and fill in)

27 June 2017

Handle Travel and Expenses

> Book Travel
> Claim Milage
> Handle Expenses

Manage My Job

> Employee Handbook /Personale Handbog
> Prepare for Dialogue (People Managers)
> Vacancies in Arla

Find Colleagues

> Global Phonebook
> Organisation Chart
> People News

Find Tools and Applications

”> Find External Team Sites
”> Find Internal Team Sites
> Go to Application Overview

Buy and Order

> Buy Goods and Services
> Go to Ariba
> Go to Concur

Get IT Support

> Find Tickets in Service Now
> See IT Operational Status

Find Policies and Guidelines...

> Go to Policy Portal
> Anti-bribery

»> Code of Conduct
> Whistleblower



BUILDING

SERVICE
PORTAT <



OURORGAMISATION ~ ABOUTARLA MY LOCATION

Create a presentation

Service Portals - .
One Concept

A Service Portal is a site on CheckIn ™ ® Q o
where employees can get quick access e
to tools, services and information ) o) A W)
offered by a business group, department -

or area in Arla

OURORGANISATION ~ ABOUTARLA MY LOCATION

AAAAAAAA

Connect with the press

36 27 June 2017



Examples of Service Portals implemented

HR Finance, Legal & IT Global Communication

INEEDTO.. WORKINGWITH.. ABOUTARLA  YOURLOCATION

Home > Clabal Communicason

Global Communication

Fapotactin > Commircsbncitais ) Coponispmeisers >
A e g T B
INEED TO...

Snarenews ‘Connect witn the press Find toais to make Reporta criss

cilo Maragers HR Sarvicss for

Doveioptdy Toam e Ny Buginesc,

Grow pdy Cavose Enplayee Se Savics

Dovelcn Myastt Appnow & Adminiatrao

Apout Glonal

INEEDTO
ke cantincn S (s are L amaty I a a
. WHO CAN HELP ME? CORPORATE FINDIMAGES
Marage Foed fesets Marige Payments Marage T Do Perfornmance Managament PRESENTATIONS
. s ARLAMERCHANDISE CLOSERTOARLA BECOMEANEWSEDTOR  ANNUALREPORTS

Explom Buness Echangas

ONBOARDNG LEARNING LIBRARY RESOURCWGEMOBLTY  EMPLOVEEHANDBOOK
COMMUNICATION NEWS
= o o 5 O © ~ @ B
o your emails?
PROJECT IDEAFARM ANMUAL REPORT PROGRAMME FINANCE POLICIES 4 -
BARDMETER POST MERGER FRMASTERDATA EMPLOYER BRANDING BARNONSATION
INTEGRATION P e 1 7 /
@ B & T r———
diriorraton. new Global Senior_. ofsalat
ne
FINANCE OREANSATION

37 27 June 2017




BUILDING A SERVICE PORTAL
STEP BY STEP

PHASE 2
ESTABLISHING THE ORGANISATION

v - v v v

TASK TASK

Prepare vision Define
& purpose content &

. content o

presentation owners

© O

, @ | =

PHASE 1
SERVICE PORTAL & GOVERNANCE PLANNING

4 "

MEETIN

TASK

MEETING 3:

TASK
Approval of
organisation

G2:
Project
Alignment

©

Define the Defining the

organisation

)

tation plan

TEMPLATE TEMPLATE
ChecklIn vision List of content
& purpose areas

H

4

Implemen-

PHASE 3
DESIGNING THE SERVICE
N PORTAL
- 4

TASK
Get approval

MEETING 4:
Designing the

Service Portal By Ly

stakeholders

TEMPLATE
Service Portal
Mock up
4

v
1-4 weeks 2 weeks 1 week 1-4 weeks 1 week 2 weeks
e
PHASE 4 PHASE 5 PHASE 6
TRAINING & BUILDING LAUNCH & HANDOVER REVIEW (EVERY
e v — @ YEAR) v

TASK MEE]?IN

Build the
Service portal

© ©
E 2

TASK
Complete
front page

TASK
Get
Approval

10:

Launch

(SO strategy &

plan

o
® .

=
MEETING

8:
Front page

MEETING
Plan review
with Intranet

TASK
Create
Communication
material

O

TEMPLATE
Launch
template

v

1-4 weeks 1 week 1-2 weeks

|
|
I
|
I
|
|
|
I manager
I
I
|
|
|
I
I
I

2 weeks




GOVERNANCE




How to make sure you don’t end up where you started

Welcome to our sign

We constantly strive to give

you the best guidance you can get.
Our values are

Melbourne | Smplicy

- Responsibility

If you are travellling to Melbourne you sho




Checkln

Structure & Governance o

Checkln Intranet

Owner — Global communication

User experience

V' ChecklIn Front Page @ Service Portals o Team Sites . Phonebook ® Search User Profile

Owner: Global Communication

Navigation
Governed by: Intranet Manager
Monthly review

News Stream
Governed by: Intranet Manager

Banners
Governed by: Intranet Manager

Instagram feed
Governed by: Intranet Manager

Arla Tube
Governed by: Intranet Manager

Check Bar
Governed by: Intranet Manager

Owner: Local department/Business
Group

Intro
Governed by: Service Portal owner

Navigation
Governed by: Service Portal owner

News Stream
Governed by: Service Portal owner

Banners
Governed by: Service Portal owner

Sub pages
Governed by: Service Portal owner

Documents
Governed by: Service Portal owner

Owner: Infrastructure

Internal Team Sites
Governed by: Team Site owner

External Team Sites
erned by: Team Site owner

Documents
Governed by: Team Site owner

Owner: HR

Employee Data (SAP)
Governed by: MDM

AD Data
Governed by: Infrastructure
Operations

Owner: Global Communication

Taxonomy
d by: Intranet Manager

Sponsored links
Governed by: Intranet Manager

Owner: Global Communication

Basic Information
Governed by: Intranet Manager

Contact Information
Governed by: Intranet Manager

Details
Governed by: Intranet Manager




Checkln

Structure & Governance overvie

Owner — Global communication

il
il 1

Surface

Purpose

Brings everything together visually:

Look/visual design of ChecklIn.
Must be alilgned with Arla’s CVI

Skeleton
Purpose
Defines the menus and web parts
offered on CheckIn

Structure
Purpose
Make sure that the global and local
information arcitecture is aligned
and fit together.

Scope
Purpose
Define which content and processes
are handled and what record
management rules apply.

Strategy
Purpose
Defines the purpose and vision wit
the Intranet and focuses on the
users needs.



Checkln
Purpose — Frontpage

Governed by: Intranet
Manager/Local content owner

I Need to...
Purpose
Give Arla’s employees quick
access to the most used tools and
information in Arla.

Our Organisation
Purpose
Quick access to the different
Service Portals and other
information about the organisation

About Arla
Purpose
Info about Arla’s vision & strategy
and quick access to other tools and
information about Arla.

My Location
Purpose
Local navigation tab. Every office
location in Arla can get their own
and link to local content.

Global Communication

Governed by: Intranet Manager

Global News
Publisher: Global Comms
Purpose
Inform about globally relevant
news about Arla.

National news
Publish National of
Purpose

Inform about nationally relevant

news.

BG/CC news
Publisher: BG or CC
Purpose
Inform about Business
Group/Service Portal news

Team Site news
Publisher: Team Site owner
Purpose
Inform about Team Site specific
news

Owner — Global communication

Owner — Global communication

Governed by: Intranet Manager

Banner section
Purpose
Promote globally relevant
tools/information/portals

Governed by: Intranet Manager

Instagram feed section
Purpose
Get consumer insights by showing
photos from our consumers
interacting with Arla’s brand.

Governed by: Intranet Manager

Arla Tube section
Purpose
Keep Arla’s employees up to date
with Arla’s latest commercials.

Governed by: Intranet Manager

Check Bar (Sidebar)
Purpose
Deliver quick access to most used
tools such as search, phonebook
and Team Site documents.



Checkln

Purpose — Service portal*

Intro
Governed by: Service Portal owner

Intro section
Purpose
Short info about what the Service
Portal offers to Arla’s employees.

ChecklIn Intranet
Owner — Global communication

Global Communication

Navigation
Governed by: Service Portal owner

I Need to...section
Purpose
Quick Access to tools &
information related to the Service
Portal (Subpages)

ChecklIn Service Portals
Owner — Local department

News stream
Governed by: Service Portal owner

Service Portal news stream
Purpose
Show news related to the Service
Portal (Business Group/Corporate
Center news).

Banners
Governed by Service Portal owner

Service portal banners
Purpose
Highlight globally relevant sections
of the service portal.

*See presentation about Service Portals to get more detailed information about the purpose and content

Subpages
Governed by: Service Portal owner

Service Portal subpages
Purpose
To make all the information,
documents and tools available by
using a standard template.

Documents
Governed by: Service Portal owner

Documents
Purpose
To make globally relevant
documents available and easy to
find.



CheckIn Governance

One document that describes
everything that should be done during
a governance review

Checi¥n BUSINESS AND CONTENT GOVERNANCE
Activities peryear | ~|  Only proj [~] il [~] Whatto do [~ Jan Feb Mar Apr May Jun Jut Aug Sep Ooct Nov Dec
KPI reporting Ow u “ x I u u u I u u u «
Create
Stats reporting to stakeholders [=! » u x u u x u u ,‘ u u
A . Coordir dawith T
SteerCo meetings x i i i u x . u u )c u
Arange i ings. Coordinate ag i
Reference Group meetings i i se u « «
o olan Rt — b
Project Change manageme x er. Intranet Owner, IT Proj and Change u n s u a x . u a u . u
Ongoing change activities Change activiis i —1
= i oject
Service releases i M Intranet Ok u u
Satisfaction survey ?
Solution strategy ®
Content strategy lic u
Surface Mak hat Checkin v = ith filas CVI .
ate if d
Skeleton Intranet Manager it u
Stucture Intranet Manager SN s oo L, "
forms & templates portal stc)
p— Review if there hich hould
Scope Commitasimanet awner 1andie on Checkin. Should be handled as part of the content «
strateqy review.
Steering Review if t d ill he B
Strategy Commi o e stwategy. <
Checkin Frontpage
Review i i
Navigation in Arla. Di: is wi aroup. = #
iy tests. Us
" Review il s i i i
mEloaonic Localcontentowner . Jifnew content should be part of the tab. #
News Stream Intranet Manager R = = u 5
aquality of news content.
eview if new features to the banner section is needed. Review
Banners Intranet Manager e fean " . e x
Review if content is appropriate. Review if we follow the right
Instagram Feed tags. C: g i E. M M n u u u u a u u u x
CDK. CFI, CCE, CIN)
o [ Review if new features tothe Arla Tube is needed u )c
Review if the Arla tube needs to be updated with a new video. u u x « u . u x u u % u
Check Bar Intranet Manager [ Ihe Cheok (B o E M u
Footer Review h u »

Service Portals

Infrastructure Operati Follow up on AD.

Search

~Facets (language. e o

location etc.) be added. Consult with
~Metadata — -
(Channels. key words) e -
- News keywords L5 o ati e any. 4 veden *
Policy keywords and tags ae Review if poli andt: o &
Best bets Intranet Manager ! FEaiorand dess

employees find most searched infromationttools faster.

[
Review if i fill out
“about me” or “ask me about”.

Basic Information Intranet Manager




Escalation model
If you did not agree with us

Steering Committee

SVP Corp Comms

Internal Comms Director

Intranet Manager User testing (A/ B)
mostly prevents the
escalation of
discussions

oL
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Results

78 %

of all navigation
activity 1s initiated
through the I need

to...navigation

User satisfaction
increased from 62
(Bottom of lowest peer

group) to 68 (Top of

medium peer group)
primo 2016.
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80 %

visit ChecklIn daily or
at least a couple a time
per week

Main reason to visit
Visits to solve specific
tasks has increased

from 45% to 80 %

....we are just at the
beginning of the
journey



KEY

LEARNINGS



Key Learnings

* Identify the core tasks in the business and prioritise

* Ask: ”What’s in it for the user”, and then "How”” and "Why”

* Make sure you have a clear concept when you approach your stakeholders
* Use mockups to show exactly what you mean

* Be as data driven as possible and discuss your findings with the users to verify and or get a deeper
understanding

* Make compromises if you need to, but make sure that they know you will evaluate and can revise later
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E Jonas Bladt Hansen @Bladt77 - Jul 20 ?}uﬁu Jonas Bladt Hansen

694 followers | Publish a post

Stop being boring - Infotain! bit.ly/1StMdKI #comms #infotainment Digital Consultant at Arla Foods amba
Recent Activity (22) ~ Published (3)  Drafts (0) Followers (694)

51

Jonas Bladt Hansen @ Bladt77 - Jul 20
Sadan ser fremtiden ud for intern #kommmunikation nar der kun er 8
sek. til at fa medarbejdernes opmasrksomhed (UK): linkd.in/1e6qvOY

View summary

Jonas Bladt Hansen @Bladt77 - Jul 20
Smartphone users suffer from "Divided attention”...Might be the reason
our attention span has decreased theatIn tc/1MkOYAV

View summary

Jonas Bladt Hansen @ Bladt77 - Jul 20
| How to make your messages stick

wp.me/p6gMxX-q #internalcomms
#visualcomms #employeeengagement
#communication

(@Bladt77

27 June 2017

How you help your
managers choose the
August 31, 2015
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How you link your project
to the corporate...

August 21, 2015
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Edit - Delete

How to make your internal
messages stick
August 15, 2015
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