Creating a shared intranet for
university staff

Natalie Ryan
Intranet Project Leader
Queensland University of Technology




QUT Digital Workplace Project

“a strongly integrated University wide virtual
environment’

One intranet environment for all activities,
communications and information content

Resources targeted to the individual user
Integration of different applications
Consistent experience and navigation
Improved search

Optimised for use on mobile devices
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https://mediawarehouse.qut.edu.au/QMW/player/?dID=24685&dDocName=QMW_023654&ref=carousel
https://intranet-demo.qut.edu.au/group/intranet-project-information/home

The Team — most of them
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The Team

5 Content migration
- 3 Content support / coordination

5 in the Dev team; search, user interface,
development

2 Comms Staff

2 Project Managers

1 overworked Business Analyst
- 2 test specialists

* Numerous offsite vendor developers

QUT

a university for the real world -



Project history — how did we get here

2010: Intranet Discussion paper
2011: Intranet Strategy

2012: Intranet Taskforce
- Definition of Intranet Future State
« CMS Options and testing

2013: Intranet Steering Committee
* Intranet Principles

2014: Intranet Project
2015: Digital Workplace Project

QUT

a university for the real world -



QUT Staff Stats!

i

Staff
7,000+ total
29% ‘casual academic (sessional)
37% more than one job
30% are also students
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Other problems

Integration and automation is impossible
Governance is “‘complex”

Intranet-ception

The little guys get left behind

User irritation fixates on platforms or tools
Staff have multiple roles and jobs
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Shared environment

» Building on local intranet work

» Acknowledging legitimate local needs
— Variations to policy and procedure
— Facilities and disciplines
— Maturity and sharing
— Budget and priorities

* Reduce the maintenance burden
=> bring global and local content together for the user

QUT

a university for the real

world




Engaging the community

Opensource.com (2010) Maslow's hierarchy of (community) needs

Via Flickr: https://www.flickr.com/photos/opensourceway/4371000464
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https://www.flickr.com/photos/opensourceway/4371000464
https://www.flickr.com/photos/opensourceway/4371000464
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Architecture and design




Demo site
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Elliott Brown (2010) Construction site Masshouse Lane / Albert Street - Construction-site.Keep out - sign
Via Flickr '
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https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038

Launching the Demo site

From: "I Peter Coaldrake

To: I qut.staff@qut.edu.au

Tt

Subject: QUT Digital Workplace: launch of demonstration site

a university for the rag | word®

December 2014

A message to all staff

Key features of the new
QUT is creating a new, shared digital workplace for all staff and students that will QUT Digital Workplace
assist us to work, study, communicate and collaborate more easily.
*  One digital workplace
environment for all of QUT
* Personalised display

multiple QUT intranet sites. This means you will have a personalised view and be * |mproved site-wide search
tool

* Accessible from any device
e Easierto access QUT

The QUT Digital Workplace will merge content that you currently access from

able to access information, services and applications from one place.

To ensure the Digital Workplace meets your needs, a demonstration site is now applications and favourites
via a customisable
open for you to explore and provide feedback_ It is essentially a 'live’ construction LaunchPad
- . : : * Faster to find what you
site where you can see the Digital Workplace being built. with QUT-wide and
I::gcallg..r relevant content
More features and content will be added over the coming months and, during this d'SDIE!YEd togethe_:l
e  Consistent experience and
phase, existing sites will still be available. navigation

* |mproved usability
* Reduced duplication

Linvite wou to vicit the demnnstratinn cite tect it it and nrovide feedhack ac
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Launching the Demo site

R * Within 5 minutes of
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Demo site traffic

* From December to
April
- 8577 unique

168,119 M New Visitor 1 Returning Visitor

ot sessions

Unigue Sessions

L} ] [ ]
8,577 ()
% of Total: 100.00% (8,577) Ln...m
Sessions by OS
Operating System Sessions
Windows 6,956
Macintosh 1411
New Users
i0s 147
) 2,626
Linux 34 % of Total: 100.00% (2,626) L__u.......
Android 26
Windows Phone 2 Retumning Visitors
Ch 0s 1
rome 1,207
% of Total: 43.50% (2,775) w
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at-demo-space
7] Intranet Steerin... [ Home - QUTInt... (] responsive desi... [l QUT | Marketin.. [ Symantec Enter... [ Home - Intr

Feedback = LT
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QUT Staff Intranet Demo space Natalie Ryan stysgneain

Satnge - Sign out

u
c row d so u rc I n The intranet demo space sllows QUT staff to interact with the new intranst as we are building it. We wart to gather your
feedback at this development stage so that we can e your s ions before the site live in 2015. You
op B8 capture your suggestions Goes May QuT et

can also vote on other staff suggestions and add your comments.

Post 2 new idea...
You can at cess the intranet demo space & bitps:Vintrenet-demo.gut edu sy All‘ideas

My feedback
Use your reguler username and password to log in and you can; see progress, explore new functionality and access
more project information,

: { 52=men @

Do you have any comments or feedback on the intranet demo space? -
‘ Share your feedback about the demo space here ‘ ¥ Give feedback

Ht Top ststis © Myfescbsck - @ QuT haringldeas

31 LaunchPad Icon style Why would | submit or vote

It would be grest f1he iconsin the LaunchPad, and thersfars the Application Registry, could include & graater on an idea?
range of style and colours, so that they bietier match the icon of the product they represent.

To provide sutstanding leaming environments: and

that lead 4 flent ot fi
Farexample twould be good Fihe Blackboard icon was the same as the praduds commercial icon (Bb). ;u‘;‘rlm thein to m:; i and guide adiue.rs:';ws
Also f| wanted to use a product like Yammer or Twitter for communication, it would be greatifthe icon that is complex world characterised by increasing change’ —
displayed the commercial icon for that particular product. GUT Elue Print
[ Flagidea ppropriate...

verbatim search

Any way of forcing 8 verbatinn search?
e.g. "sccessibiity" so | dont get hits for acoess?

dcommanis  Flag ies as magproprate. .

9 to have a predictive search engine
that the search engine can predict what you are ooking for or leam from yoursesrch entres

W a Flag klea a B

[ Personal profiles - additional information

Ability & add your skill sets, responsibiities or previous projects people hava worked on etcwould really halpin
ﬁ' finding the nght person to 18k fo-and make connadion with 1o do your job.

Also a way to display who they report o or who reports 1o them would be great.

T

a Flagiea pproprake...
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Feedback case study — news carousel

EEE Home Communty | HFR | Finance  Research | Teaching  Student support | Technology and faokities | Gowemance

W

‘Mnmmmsﬁmmu’nm

Welcome to the intranet demo site
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R ™ iy tl “Wirs 4y =

ooq..co‘oo = S i

o

Messages Upcoming Events
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Changes based on feedback

Moved text Commurity HR  Firence  Rassarch  Tesching  Studentsupport  Technology snd facilties  Govemance
to the left & ~s
enlarged
Wie want the new QUT intranet to give you
the font the best passible experience when if goes ve
in May 201E. You can help us fo achieve fis frrdg  Integer posuare erat a ante venenatis
by gving L your fesdbadck on the demo sile Maeceras faucibus molls inteedam, Nitlam quis rsus
a2 it is developed. apat uma malls omare Vol au lea
Reduced
the image Magna Lorem Ligula Justo Pelientesque
¢ @ Nuttamn i dolor id nibh witricles vehicula ot id &t Cum
size socis nitecue penalbus @l Magnis dis paruant
ML-STAFE NENS MONES, NASCHLS MOKCULS MUS
Justo Sit Purus Quam Ridiculus
Tumed Off @ Pracsen commodo cursus mogna, vel sosierisgue nisl
au’(O consecteter ol Aanean lecinia bibesdum sl sed
A reactebur
scrolling oo
& Sas more upsaming events
Added a
small gap
here

Added
hover text
to explain

these icons

Moved the
Upcoming
events
section to
here &
created two
tabs

Added right
& left scroll
buttons
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Crowdsourced feedback — pros and cons

PROS

CONS

* Provides context

 Let the community
say no

* Forum for having
your say

« Shows perceptions

* Dispels our illusions

* No carpet sweeping

* Need to constantly
promote

 Lack of anonymity

* Popularity of
crowdsourcing

ell) ]




arbyreed (2015) Western Union Splice. Via Flickr:
https://www.flickr.com/photos/19779889@N00/1662482967 1 https://www.flickr.com/photos/19779889@N00/16624829671

CRICOS No. 00213J



https://www.flickr.com/photos/19779889@N00/16624829671https:/www.flickr.com/photos/19779889@N00/16624829671
https://www.flickr.com/photos/19779889@N00/16624829671https:/www.flickr.com/photos/19779889@N00/16624829671
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Where to start consolidating

Look before you ask
Then ask
Then look again

Kristina Alexanderson (2011) Looking through binoculars / en spanare

Via Flickr: https://www.flickr.com/photos/kalexanderson/5696097036
CRICOS No. 00213J



https://www.flickr.com/photos/kalexanderson/5696097036
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Research Reporting and Outcomes

Office of research

QUT Office of Research [ collects, updates and analyses University data across recognised
performance indicators:

s research income
s publications
+ higher degree research completions/load.

The Office’s Research Data and Platform [ provides reports to the Department of Education,
Employment and Workplace Relations (DEEVWR). Periodic reports are stored as research
datasets @

How research data is used

QUT internal and external reporting requirements draw on recorded details of staff research
activity. These reports primarily focus on corporate KPIs [ relating to research income,
publications and higher degree student supervision.

QUT Reparting and Analysis team. [ using government submission guidelines, extract
relevant information from ResearchlVlaster, which is reported as:

+ Research Pivot Tables - Income, Publications, Students for Higher Education
Research Data Collection (HERDC) reporting
+ QUT Corporate Reparting for black grant funding [ infarmation.

The Research Support Office can run these reports or request customised reports for you.
Reports are used by Deans, Assistant Deans and Heads of School to analyse trends,
maonitor performance and report back to the University.

Data is also used to add value to staff research profiles. This includes providing value at
faculty/institute level performance planning and reporting. and pramation [#'of academic and
research staff.

Manage your research data

There are many data management solutions for QUT researchers in accordance with
University guidelines [

TILS Research Support Resource offers tools to help track research impact [ through
citations, and external datasets [ can be accessed for free or restricted access.

Research databases

Link Details

ResearchlVaster Recordin%':ldata for HDR. arants and publications -
database @ ResearchMaster reports [

Find QUT library Up to 800 databases from a diverse range of publishers to assist
databases [# with research




{4 Page owner

Katherine Harkin @0
katherine_harkin@aqut.edu.au
3138 6880

Innovations

— # Get in touch

Contact the Biznet team.

Which staff member
almost passed out from
a Sri Lankan fish curry?
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Workarounds

A1 Ling Coordrators For Al Qut Ures Wity Actie Teaching Percds

Naragprent

s Fut The st Desgn
The Scheel OF Desagn Ofcs
e & Visual Des

d Mail
=] Calendar N Viewing your Timesheet History Report
B3] Contacs _ Click on Individual > Timesheet and Expenses > Timesheet History Report
of| Tasks 2. Usethe buttons to select the date range for your search and click on the Find | hutton.
fck Dot Calen 3. Toview the details of one of the timesheets displayed, click on the Week Ending Friday link
= (e.g. 26-FEB-2010 ) that comesponds to the timesheet you wish to view.

dect 'Cpen Shared Calenda
Gouy | o, -

e
Open (Calendar  E-ma Share
Calendar * Groups ~  Calendar Calendar
g " CRICOS No. 00213J




Advice and Learnings

Gaining buy in can start before your project does
Acknowledge multiple intranets

* Respect how hard people worked to make them
- Understand the pressures and priorities

- Resist the urge to ask for a freeze

ell) ]

a university for the real world -



