
Queensland University of Technology 

CRICOS No. 00213J 

Creating a shared intranet for 

university staff 

Natalie Ryan 

Intranet Project Leader 

Queensland University of Technology 



CRICOS No. 00213J a university for the world real 
R 

QUT Digital Workplace Project 

“a strongly integrated University wide virtual 

environment” 
• One intranet environment for all activities, 

communications and information content 

• Resources targeted to the individual user 

• Integration of different applications 

• Consistent experience and navigation 

• Improved search 

• Optimised for use on mobile devices 
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Digital Workplace video

https://mediawarehouse.qut.edu.au/QMW/player/?dID=24685&dDocName=QMW_023654&ref=carousel
https://intranet-demo.qut.edu.au/group/intranet-project-information/home
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The Team – most of them 
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The Team  

• 5 Content migration  

• 3 Content support / coordination  

• 5 in the Dev team; search, user interface, 
development 

• 2 Comms Staff 

• 2 Project Managers 

• 1 overworked Business Analyst 

• 2 test specialists 

• Numerous offsite vendor developers 
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Project history – how did we get here 

2010: Intranet Discussion paper  

2011: Intranet Strategy  

2012: Intranet Taskforce  

• Definition of Intranet Future State 

• CMS Options and testing 

2013: Intranet Steering Committee  

• Intranet Principles  

2014: Intranet Project 

2015: Digital Workplace Project 
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QUT Staff Stats! 

• Staff  

– 7,000+ total   

– 29% casual academic (sessional)  

– 37% more than one job 

– 30% are also students 

 



CRICOS No. 00213J a university for the world real 
R 



CRICOS No. 00213J a university for the world real 
R 

Other problems 

• Integration and automation is impossible 

• Governance is “complex” 
• Intranet-ception 

• The little guys get left behind 

• User irritation fixates on platforms or tools 

• Staff have multiple roles and jobs 
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Shared environment 

• Building on local intranet work 

• Acknowledging legitimate local needs 

– Variations to policy and procedure 

– Facilities and disciplines 

– Maturity and sharing 

– Budget and priorities 

• Reduce the maintenance burden 

=> bring global and local content together for the user 
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Engaging the community 

Opensource.com (2010) Maslow's hierarchy of (community) needs 

Via Flickr: https://www.flickr.com/photos/opensourceway/4371000464  

https://www.flickr.com/photos/opensourceway/4371000464
https://www.flickr.com/photos/opensourceway/4371000464
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Watch what people do and how 
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Architecture and design 
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Demo site 

Elliott Brown (2010) Construction site Masshouse Lane / Albert Street - Construction site Keep out - sign 

Via Flickr: https://www.flickr.com/photos/ell-r-brown/5129445038  

https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
https://www.flickr.com/photos/ell-r-brown/5129445038
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Launching the Demo site 
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Launching the Demo site 

• Within 5 minutes of 
VC’s email we 
started to see 
traffic 
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Demo site traffic 

• From December to 
April 

• 8577 unique 
sessions 

• 2626 unique visitors 
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Feedback 

and 

crowdsourcing 
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Feedback case study – news carousel 
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Changes based on feedback 
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Crowdsourced feedback – pros and cons 

PROS CONS 

• Provides context 

• Let the community 

say no 

• Forum for having 

your say 

• Shows perceptions 

• Dispels our illusions 

• No carpet sweeping  

• Need to constantly 

promote 

• Lack of anonymity  

• Popularity of 

crowdsourcing  
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Tips on bringing intranets together 

arbyreed (2015) Western Union Splice.  Via Flickr: 

https://www.flickr.com/photos/19779889@N00/16624829671https://www.flickr.com/photos/19779889@N00/16624829671  

https://www.flickr.com/photos/19779889@N00/16624829671https:/www.flickr.com/photos/19779889@N00/16624829671
https://www.flickr.com/photos/19779889@N00/16624829671https:/www.flickr.com/photos/19779889@N00/16624829671
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Asking for input 
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Where to start consolidating 

• Look before you ask 

• Then ask 

• Then look again 

 

Kristina Alexanderson (2011) Looking through binoculars / en spanare 

Via Flickr: https://www.flickr.com/photos/kalexanderson/5696097036   

https://www.flickr.com/photos/kalexanderson/5696097036
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Innovations 
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Workarounds 
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Advice and Learnings 

• Gaining buy in can start before your project does 

• Acknowledge multiple intranets 

• Respect how hard people worked to make them 

• Understand the pressures and priorities 

• Resist the urge to ask for a freeze 


