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TRYING A NEW WAY OF WORKING – LIKE TAMING A LION

“… lion taming makes for a great metaphor … Taming a lion means 
approaching something intimidating and powerful and using your 

wits and learned strategies to disarm the beast.”
Debra Ronca – howstuffworks.com
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FIRST – WHAT’S SO SPECIAL ABOUT ESNS ANYWAY?

“Interaction workers” 
spend 28% of workdays 

writing or 
responding to e-mail1

ESN “power user” 
companies achieve 

stronger results than 
companies dabbling at 

the edge2

ESNs can help lift 
productivity 20-25%1

Digital players are 
developing a new 

generation of social 
tools for enterprise use2

Knowledge workers’ equivalent of 
moving car assembly line

Source:

1 McKinsey Global Institute: “The social economy: Unlocking value and productivity through social technologies” July 2012

2 Jacques Bughin, McKinsey Quarterly: “Taking the measure of the networked enterprise” October 2015
3 Jon Husband: “From Hierarchy to Wirearchy: the future of workplace dynamics” 2001

ESNs unlock the 
“wirearchy”
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THE OPPORTUNITY FOR ANZ

Executive-led

communications

Executive

agenda

Structured

Top down

Push out to employees

Meetings, newsletters, 

Max (intranet) pages

Working in silos

Discussions - broad 

participation

Shared agenda 

(employee/executive)

Spontaneous

Multi-directional

Invite employees in

Blogs, wikis, 

constant conversation

Solving problems together
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Where we were: Where we are going:



REACH OUT - LEARN FROM ESN EXPERTS
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FOCUS ON BUSINESS BENEFITS RELEVANT TO YOUR 
ORGANISATION

Reduce 
project 
costs

Improve

engagement

Identify talent 
for roles

Increase 
productivity

Crowdsource  

from 50k minds Reduce call volumes 

& wait times

Reduce travel costs 

Avoid duplication 

Increase 
revenue 
streams

Build accessible 
repository of 
knowledge
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START AS YOU INTEND TO PROCEED

Senior supporters demonstrate commitment 

to the ESN

Steering Committee to ensure you realise 

business benefits

Strong project team to deliver

Good governance, especially if you are in a 

regulated industry

Consider all risks and issues - mitigate them
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LEAVE NO STONE UNTURNED IN GATHERING 
REQUIREMENTS AND CHOOSING THE RIGHT VENDOR

Create

Share

Source

Discuss & 
evaluate

Collaborate

Access &

use

Measure & track
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NOT JUST A TECHNOLOGY PROJECT – IT’S A BIG 
CULTURAL CHANGE

10
Image: valosalo, We are saying thank you, 2014

Consider how you will 
tackle:

“It doesn’t apply to my 

business”

It’s just the same as 
email”

It’s not really work”

It’s for younger 
employees”

“I’m too busy”

“People will do the 
wrong thing on the ESN”
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DEEP, TRANSFORMATIVE CHANGE TAKES TIME AND 
NEEDS FOCUS

Leaders

• Senior briefings for 
ExCo teams and 

beyond

• ‘Train the trainer’ 

session & materials to 
help Comms 

Managers & 
Champions support 
leaders

• Executive Leader 

Guide

Champions

• Hundreds of 
employees globally 

are committed to be 
advocates and super 
users

• Deep dive training 

and information

• Ongoing 

engagement, 
recruitment and 

education

Communities

• The heart of internal 
collaboration 

• Community Manager 
training provided and 

online training 
module deployed

• Clear community 
objectives are 

mandatory including 
success measures 

Enabling

• Information packs 
and quick reference 

guides free our 
people to guide their 
own learning

• Ongoing interactive 

training – adjusted in 
response to demand

• Light on control and 
prescriptive guides

Broad enterprise-wide change activity

Extensive, multi-channel communication campaign to inspire, motivate, educate
Longer term innovation rallies and recognition to bring crowdsourcing to life

Image: Shutterstock

Best practice activation of key success factors: 
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WHEN LEADERS VALUE THE ESN YOUR PEOPLE WILL TOO

ANZ’s CEO writes and posts 
#NotAnotherLeaderBlog

No lifehack – it’s a hard slog of briefings

Visible, authentic leaders are engaging

Listening to the right conversations = gets 

leaders to the heart of issues quickly

Identify opportunities for an ‘a-ha’ 

moment to happen

Encourage leaders who ‘get it’, support 

those who don’t

Twitter: @RitaZonius



BUILD A NETWORK OF SUPPORTERS TO LEAD THE CHARGE

MaxConnect Champions – our advocates 

on the ground

Provided them with early access and 

training

Eyes, ears and supporters on the ground
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COMMUNITIES – WHERE THE MAGIC HAPPENS

Clear objectives and strong use 

cases a must

Community Managers assigned and 

trained

Steer away from duplication and  
replicating business silos

Informal groups - DIY
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COMMUNITIES – REACH AND ENGAGEMENT

Group Marketing shared updates to ANZ’s Masterbrand Guidelines via MaxConnect. 

Snapshot 
*At 08.04.2016

v 65 likes

v 38 Comments
v 525 clicks from MaxConnect to Max (document source – Masterbrand Guidelines)

v Conversation has continued for more than 1 month

v Reach of approx. 2,610* people based on sharing with social groups (excludes networks 

related to the people who like and commented on the post)

Reach 

GCN	Community

Process	Improvement	

Community

Exec.	Assistants

Community

Group	Hubs	sphere

Manila	L&D	Sphere

Info.	Security	Office	

Sphere

The post reached 

approx. 2,600+ 
staff.

*Numbers are approximate, based 
on the follower counts of the 
Communities & spheres tagged in 

comments.Marketing	ANZ
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COMMUNITIES – CROWDSOURCING IDEAS

Campaign 

used in the 
Max to the 

Max 

community to 

crowdsource

ideas and 
gather votes 

on options 

for refreshing 

the 

homepage of 
Max, ANZ’s 

intranet
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GOOD COMMUNICATION AND EDUCATION WILL 
MOTIVATE PEOPLE TO USE THE ESN
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FACEPALM MOMENTS
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Technology testing coverage a bit patchy

Consider implications for mobile early

Time it takes to get some

approvals for enterprise
rollout of new systems and

platforms

Avoid avalanche of

communities by seeding

them early

Positioning and messaging

– new name for our ESN vs

“we’re making our existing

intranet social”.

New appreciation for the complexity

of systems and platforms inside

large organisations and how
everything fits together



ANZ’S PROGRESS SO FAR HAS EXCEEDED EXPECTATIONS

56% of our people

using MaxConnect (33,664)*

Almost 8% of all ANZ people 

are visiting daily:

- Two thirds participating

- One third listening

More than 1,400 social groups 

created with almost 49% 

public

People joined a community 

45,014 times

Getting more than two answers 

for every question asked

Average time taken to answer 

questions – 16 hours

* For 4 months to end April 2016
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2,289 peer-to-peer badges awarded

Building a library of common use cases 

and MaxConnect success stories



ANY QUESTIONS?
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