




Massey MySite





Constraints

• Reduced number of students, ↓ funding

• Lack of vision

• Issues with resourcing the project

• Available resources unmotivated



Crisis Time











Information Technology 
Services

People and Organisational 
Development

Policy Guide

Shared Services

Staff Guide to Stream

FM Manawatu traffic and car 
parks

Finance

High Hit Rate Pages



•OWA

• Vacancies

•Office

• Endnote

• Staffroom

•Health and Safety

Common Search Terms



Small  Incremental Steps



High Use Content



Communications Specialist

Web 

Librarian

UX Specialist

Departmental staff

Third Year 

Students

Web 

Content 

Manager

Staff involved










