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Voice of the employee in workplace
strategy

Daisy Hoffmann
National Mangger; Workplace Transformation

: . v o
)
2 .
b [ | @ o L] [ ] o e .. o
R : . .- L ° . ®
. . . . .
° o - . °
e .0 : )
. ° - @ ®
’ o ° ° o © e Y.,
) . ° .
: L e E . @, #
oo °
.0 ©
). .

This document is provided for information purposes only. This document is subject to the information classification set out on each page. If
no information classification has been included, this document must be treated as UNCLASSIFIED, SENSITIVE and must not be disclosed
other than with the consent of nbn co. The recipient (including third parties) must make and rely on their own inquiries as to the currency,
accuracy and completeness of the information contained herein and must not use this document other than with the consent of nbn co.

© 2015 nbn coltd. ‘nbn’, ‘bring it on’, and the Aurora device are trademarks of nbn co ltd | ABN 86 136 533 741 L)




©

.
e o

The big picture ...
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Employee value proposition - the vision, ::,.,,,: |
fast pace and one-off opportunity TN

- Ranked 22 in companies Westpac
Australians want to work 198 yrs old
for (LinkedIn 2015). (ranked 23rd)

« The youngest company
listed. nbn™

« A Government Start Up. 6 yrs old

« Learning to run and fly
and walk.

company age



Our progress so far* 2,028,504

63,864
425116
175,883 ' 642,706
48,415
132,443
140,193
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The small data ...
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WHAT’S THE STORY g::":ggt'zm:“::;:_ - WE GROUPED ISSUES INTO FIVE AREAS HOLISTIC, AGILE APPROACH +VOICE
OF THE EMPLOYEE OVERLAY

design of future connected workplace.
= People and business processes

Learning & :;;dw is poorly rated 3 strategy harlzons
undervalued

= Digital capabilities, technology configuration and
management, and

= Physical space and flexibility.

Expartise not utilised
Approvals not Political hot potato, media
down aBE,

FYi7-18 FY2020

Medium term

Long term
initiatives

Contant qgualit; strategy

For strategic success, these three areas need to be
aligned in one approach.

= Integrated business plan for GPTW

« lIdentify and qualify quick wins for nbn

= Develop the long term vision for the workplace at nbn

» Consolidated budget and road map across business silos

or competenq- P Healthy workplace
based permissions \ promotad

Differing attitudes fo

e Y SXnh \flexible work

sesenes

sesssnns
| Attempts to \

fontrol compla%

énvironment with

A GREAT PLACE TO WORK IS A GREAT PLACE
THAT WORKS

|standardisation/

= Cost benefit analysis

= Resourcing model

- Governance and reporting model

= Ongoing Employee Experience and Engagement activities

Our ‘Connected Workplace’ encompasses the
processes and tools we work with, where we
do our work and how we work together.

Employees have told us: engagement at nbn : Enable Me! .
p< = Network speed and connectivity .
not satisfied with . = “Too many” systems . Voice of the Employee
the tcc;lss 'and ; B l G G EST 2 J = Not having the “right” systems 2
resources provided ¢ = Lack of clarity - what do | use when .
by nbn to make . -  Mobility / Devi .
them p e . ™ G
P s .
collaboration, . . — .
commupication, b4 Connect M :
resourcing s = Access and mobility -
X 2 = Intranet .
Work < = Sharing ideas, knowledge and expertise .
. = Who can help me / who has the skills cx
Spoke to In Analysed : = Having a voice - being heard .
Collaborate with Me!
] @ _' - Email :
. = Meetings .
1 + 3 o + < - @ = Poor communication .
b t - - Silos, y and visibili .
. = = Physical space .
) : Rod Tan b : Voice of the Employee
people locations comments from - - a e .
engagement : = Internal Processes : s
Across all grades and business areas . - ?nboardmg R " : r
. - ( L
. S o
L < @ = Travel and expenses . z Enhance
Our aim: I = - Political reality / GBE : B V‘é‘:::‘l"a‘e the ey
To understand how to |mprove employee b4 & . ') =y e NeCk
pr ivity and . 13 ife and Car : n
. x - ibili i i .
Drive initiatives to improve our Connected . s Flexibuity.and diversity =
Workplace : = Contractors vs FTE 5 -
- = Progression - Syd/Mel vs rest S 3 key strearns
Engage and excite employees to do great work H = Learning & development .
. - Wellbeing < =
: : cdlahonle
EMPLOYEES TOLD US THESE ARE PROBLEMS i WHAT WE WILL DO Q (mIaY Xc] :
s Thereisa ination of inhi blers in the E - -

Tools Place
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Test and learn ... then test again
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It is not about the technology ...
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SINGLE SOURCE OF TRUTH
COLLABORATION
MOBILITY

EMAIL INTEGRATION
WORKFLOW AUTOMATION

allow searching follow people
H U Bd OCS by document and stay up-
type, approval to-date with
status, author, or documents they
date.

create.
Inbuilt version

Co-authoring
control reduces

Access to your
and newsfeeds

documents
duplication and make it easier anytime,
ensures you to work with anywhere, on
always have others online. any devk':o
access to the 2

latest version.

Drag and drop

Simplified
attachments process for
directly from your document

emall to HUBdocs. review, approval

and publishing.
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Less is more. ...
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e

N 7072015 12:43 FM
Looking forward to my desk phone disappearing! I've found the phone via laptop overly complicated and my headset unreliable.
Py
. I 7201 1 <7 P
Can I get 3 mobile phone that doesnt lose battery after a few hours before losing my desk phone? = _r will be happy I won't be creaking my head anymore

_17/‘6‘7.’.‘-:'1 5 2:58 PM (in response to David Lannan)

But I've engaged the Innovations Lab to work on my "handset-to-head clamping device" concept.@

a Daisy Hoffmann 17/07/2015 3:12 PM (in response o Selinda Power)

Belinda, I would love to see the prototype! @

_17,@7(’_‘0‘. 5 4:44 PM {in response to Daisy Hoffmann)

Still working on the wireless version, but there is prototype 0.1 in the mean time

.»"‘:
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Challenge assumptions...
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It’s a journey ...

17 DocumentID // Revl.0 // DD/MM/YYYY

UNCLASSIFIED

© 2015 nbn co ltd. ‘'nbn’is a trade mark of nbn co Itd



Voice of the Employee program

Establish and integrate an employee feedback mechanism to ensure workplace
initiatives are employee-focused

Human-centred
design
Understanding
employee work
styles, priorities
and pain points
through
interviews and
observations.
Calendar of
activities.

Measure and
track
Integration of
qualitative
research into
dashboard and
reporting, as
leading indicators
for Engagement
Metrics that
Matter.

18
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Agile
implementation
Targeted pilots
and initiatives
based on
feedback and
role type.
Iterative
approach to
enhancements.
Test and learn.

Alignment
Streamlining
employee
feedback
activities, such
as surveys, to
reduce employee
distractions.
Provide ongoing
pulse points for
insights.

Actionable
insights
Insights to
inform strategic,
change and
capability
programs.
Actionable
insights into
Connected
Workplace
streams.

Coaching
Ongoing internal
capability
building for nbn
leaders and
decision makers
on how to utilise
approach,
research and
tools such as
personas.
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If I could leave you with one thought ...

A desk is a
dangerous place
from which to view
the world ...
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Thank you
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daisyhoffmann@nbnco.com.au
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