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The big picture …
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Young gun GBE with a visionEmployee value proposition – the vision, 

fast pace and one-off opportunity

• Ranked 22 in companies 
Australians want to work 

for (LinkedIn 2015).

• The youngest company 

listed.

• A Government Start Up.

• Learning to run and fly 
and walk. 
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The small data …
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Test and learn … then test again  
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It is not about the technology …
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Less is more …
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Challenge assumptions …



16

© 2016 nbn co ltd. ‘nbn’ is a trade mark of nbn co ltd

UNCLASSIFIED



© 2015 nbn co ltd. ‘nbn’ is a trade mark of nbn co ltd

17 Document ID // Rev1.0 // DD/MM/YYYY   

UNCLASSIFIED

It’s a journey …
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Voice of the Employee program
Establish and integrate an employee feedback mechanism to ensure workplace 
initiatives are employee-focused

nbn-Confidential: Commercial

Human-centred 
design

Understanding 
employee work 

styles, priorities 
and pain points 

through 

interviews and 
observations. 

Calendar of 
activities.

Measure and 

track
Integration of 

qualitative 
research into 

dashboard and 

reporting, as 
leading indicators 

for Engagement 
Metrics that 

Matter.

Actionable 

insights
Insights to 

inform strategic, 
change and 
capability 

programs. 
Actionable 

insights into 
Connected 
Workplace 

streams.

Alignment
Streamlining 

employee 
feedback 

activities, such 
as surveys, to 

reduce employee 

distractions. 
Provide ongoing 

pulse points for 
insights.

Agile 
implementation

Targeted pilots
and initiatives 

based on 
feedback and 

role type. 

Iterative 
approach to 

enhancements. 
Test and learn.

Coaching
Ongoing internal 

capability 
building for nbn 

leaders and 
decision makers 
on how to utilise 

approach, 
research and 

tools such as 
personas. 
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2015
37%

2016
58%
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A desk is a 

dangerous place 

from which to view 

the world ...

If I could leave you with one thought …
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Thank you
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daisyhoffmann@nbnco.com.au


