
Transforming the Employee Experience  

Talent on Demand 
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The Problem 

• Information was difficult to find. 

 

• Processes were manual.   

 

• User experience lacked standardization. 

 

• Content was not relevant. 
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Benefits  

Compensation 

Recognition 

Time, Expense and Holidays 

Learning 

Performance 

Mobility & Immigration 

Compliance 

Referrals 

Personal Information 

 

Manage transactions such as: 

Request a leave 

Request a transfer 

Manage immigration status 

Add a dependent 

Change marital status 

Adjust work hours 

Change counselor 

Nominate for an award 

 

 

 

 

 

 

 

• Develop portal to execute services. 

• Incorporate customization where 
possible. 

• Improve user centricity. 

• Make it scalable. 

• Provide access anytime, anywhere 
from any device. 

 

20 human resource systems, including: 

Careerify 

Salesforce (Case Management) 

SAP (HRIS) 

SharePoint team sites 

Staffing system 

Microsoft Lync 

Vanguard (401K vendor) 

Business Warehouse  

Search (FAST) 

SABA (Learning catalog) 

Performance Management System 

Recognition system 

DeloittePeopleNetwork  

Taleo (Talent Acquisition System) 

ADP (FSA account data) 

DeloitteNet (Alerts integration) 

Recognition System  

Compliance System 

Time & Expense System  

 

Technology Integrations Scope Objectives 

The Plan 
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Talent on Demand – The Solution 

 A one-stop-shop to deliver HR information 

 A customized dashboard for user specific data 

 Transaction based content 

 Optimized for any device 

 Easy-to-use search and targeted FAQs 

 An alerts-based system that pushes information to users 

 A personalized, intuitive and relevant experience 
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4 Key Components of Talent on Demand 

Transactions 

Create easy to 
manage transactions 
that make doing 
business with 
Human Resources 
self service. 

Collaboration 

Where possible, 
allow professionals 
to collaborate about 
topics related to 
career, benefits, 
development, 
recognition. 

Knowledge 

Place relevant 
knowledge where 
people expect to see 
it. 

Analytics 

Provide valuable 
analytics to 
practitioners so that 
they can make good 
career and personal 
decisions. 
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Talent on Demand aligns practitioner inquiries to an authoritative source of 
"behind the scenes" data, knowledge and experts.   

Deloitte's shared services operating model  



 

 Demonstration of‏

Talent on Demand 
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