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Transforming the Employee Experience
Talent on Demand



The Problem

Information was difficult to find.

Processes were manual.

User experience lacked standardization.

Content was not relevant.
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The Plan

Objectives “ Technology Integrations

Benefits 20 human resource systems, including:
Develop portal to execute services. Compensation Careerify
Incorporate customization where Recognition Salesforce (Case Management)
possible. Time, Expense and Holidays SAP (HRIS)
Improve user centricity. Learning SharfaPoint team sites
Make it scalable. Performance St.afflng system
Provide access anytime, anywhere Mobility & Immigration Microsoft Lync
from any device. ’ Compliance Vanguard (401K vendor)
Referrals Business Warehouse

Personal Information

Manage transactions such as:

Request a leave

Request a transfer
Manage immigration status
Add a dependent

Change marital status
Adjust work hours

Change counselor
Nominate for an award

Search (FAST)

SABA (Learning catalog)
Performance Management System
Recognition system
DeloittePeopleNetwork

Taleo (Talent Acquisition System)
ADP (FSA account data)
DeloitteNet (Alerts integration)
Recognition System

Compliance System

Time & Expense System
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v A one-stop-shop to deliver HR information
v A customized dashboard for user specific data
v Transaction based content

v Optimized for any device

v’ Easy-to-use search and targeted FAQs
& v An alerts-based system that pushes information to users

v A personalized, intuitive and relevant experience
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4 Key Components of Talent on Demand

Transactions
Create easy to
manage transactions
that make doing
business with
Human Resources
self service.
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Analytics

Provide valuable
analytics to
practitioners so that
they can make good
career and personal
decisions.

Collaboration
Where possible,
allow professionals
to collaborate about
topics related to
career, benefits,
development,
recognition.

Knowledge

Place relevant
knowledge where
people expect to see
it.
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Deloitte's shared services operating model

Talent on Demand aligns practitioner inquiries to an authoritative source of
"behind the scenes" data, knowledge and experts.

Deloitte
Pofe;s:onals Tier 0

Talent on Demand

Self-service

ToD - FAQs, Toolkits, and
Online Request Forms
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Customer Interaction
Center

Complex Transaction
Management
Inquiry and Transaction
Management

ToD Chat Feature and
(800) Deloitte
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Tier 3

Tier 2 I .
COE Professionals
Tier 1 CTS Process

Specialists

\ and Business Advisors

Specialized Support



Demonstration of
Talent on Demand
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Benefits Compensation Complliance Holiday, Time &

Cipan Aooess Wieww Pay Statesnent Federal S2ate and Local Employmient PO thiat wdll expire 12/31,2013:
Metiifa Derital Mext pay date: Movember 15 2013 Ripns

Ciscount Vision Talent Referral Program Check My Complinace Dashboard

Motenroled involuntary vision Dty

2018 Health<are FEA $1,308.00 sy ir right Total FTO Hours Remaming: 0.0

Viows Talort Polides

2012 Dependent Case FSA S 100,00 MNext Holiday: Nevember 28, 2013
2013 Limited Purpose F3AC $3.000.25 ¥ou have missing time

2012 F5A balances

Learning & Development Matrics Mobility & Immigration Mew Hire Center

Check the CoP fora complete ist of a Ltilization: B Goahead, go globa Onboarding Dashboand
mandatory audit ieaming programs - : LS irnilerakic
1af .- AR OB T A, Lllzation: 72% s Immigrakicn Perding: 2

Client Sarvice Howrs: 1214 Global Visa Desk Crerdie 1

# of Late Time Reports: 2

New Hire Experience

Advisor Rachel Meredith
Counssinn Patricia Remeo

Resourca Manager: Ywette Hona

Performance Recognition Retirement Wellness

PEMCE forms requinme my adtions: 3 See more about Recognition and Save more in AN K plan Hesalth & Fitness Subsidy Remaining:
DPM farms requiring my action: 1 Noments that Matter...,
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Hello Javier!
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| Home Benefits

Benefits

Absence

Initiate a Life

Compensation and

Benehts

Rewiew notices and

required disclosures

View Total Rewards
SUMmMmany

Benefits You Are Enrolled In

All the benefits you are enroiled in (medical, personal accident, eic.) will be displayed here.

Midical

Dental

Vision

5TD

LiD

Core Life

Oprional Life Autor

Spouse Life

Business Trawvel

Accident

Benefits You Can Enroll In
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Additional Programs
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TalentOnDemand

Homg - Benefits
Compensation

MY INCOME

etter
OTHER INCOME

SEE CUrrent W

AlRF/Bonus/incentive Payment
View compensation
tatemeant

Outstanding Performance Award
Wiey Hal rewari
SUMIMary Applause Award
Eng 1 the 401F

REIMBURSEMENT

Business Dues

Prine

refsation Al

310,000
§5.000

$500

$6.200
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Home Laarning & Daelogment

Learning & Development

Enroliments Learning History Development plan

A w iy artifie st F 1 a rongrse
Apply for certillcations ha T o

']
1
¥

Clients & Markets/ SRM Learning v 2h Dec 20, 2014 =+

Get external trainineg
upbmit a training need ABCAT Learning Community g S Sep 15,2014 E
View certifications

Achieve FY15 v 2h May 1.2014 o

View development plan

Business Tax Services Learning Community 3h Apr 25, 2014 i

a 4a 4d 4ag a

Deloitte Services Leadership v Zh Mar 7, 2014 *

Industry Learning
Community of pracuce sile

PPD Promotion Process

Consulting project

management [eaming

respuroe centar

Consumer B industrial

products learming

Us consulting brand

and value proposition
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Home Performance management

Performance management Performance FAQ:

DEREOE Phase: Mid-Year

Access Performance fo
PPD =3y E ate
Access Deloitte Mid-Year DPM self-assessment due Oct 27, 2014 Nov 07, 2014
Pertort 1ce Managenm
for Employees Mid-Year Councelor due diligence Nov 10, 2014 Nov 21, 2014
Access Performance Mid-Year Review Meetings Dec 01, 2014 Dec12, 2014
Managen ] n

hange Counselor = 2 -

here

View My Minimum

Expectatio

view My Performance

Management Guide

View New Performance

Management Model

Counseling Relationships

Guide
JPME Reference Guide for

Counselees

rence Guide for




Deloitte

ralentonbemand [

- My

Deloitte =

WELCOME
PATRICIA ROMEO

Please wait for a
chat agent

Mame
Patricia Romeo

Email
promeo@deloitte_com

Alternats Email Address

*Preferrad Contact Channel

—Mane-

*Category

—Mone-

*Zubject

*Description

Attachment

Phone
B137847176

Altemate Phone Mumber
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Select a rating to let us know how you liked the application experience
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We appreciate your feedback. What did you think?
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| Home My Information

My Information

Certification
Contact details
CPA exam grades
CPA license info

Direct Deposit
& Banking

Education
Employment history

Employment
Verification Letter

Flexible Work Opions
Industry

Languages

Personal information
Skills

w-2

W-4 tax filings

About me

About me
Level

) nte
Legal Entity:

Service Area:

Mar ket

Hire Date:

aunselor

Admin Level 5 Perso
Princeton

0000009439 DAS BICC

Deloitte Services LP Service Line:
DAS Stry
Unspecified Focus:

jan 25, 1999

Jane Doe Resource

mobetr

Personnel Nur

g
Mana

About me FAQs

00104202

00104202

SAP DEV COE

Unspecified

Unspecified

etirement

Initiate Resignation/f

-

ger:  John Garcia
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| Harme My Information Education

My Information ) Education FAGS

About me )
Education
Certification
Review your education information and make necessary updates or corrections, If your Institution is not
Contact details listed, email Talent EcluGetion Authorization to request that your Institution has to be added. There is-an
appnrval pnxness for every change. You. be notified of the appnrval status
CPA exam grades

Add @ new oeEgres
|
CPA license info
X N = Gra Deg [N 5

Direct Deposit
& Banking 2

Unknown undefined 0000 Some Post Sec Ed ElectrafElectrncs E v f

Alaska Methodist Univ  Jan 1991 Doctor of Bus Admin  Forensic Sxience v ’

Emplovment history

Employment
Verificatlon Letter

Flexible Work Opions
Industry

Languages

Persanal information
Skifls

W-2

W-4 tax filings
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| Home My information Personal Information

My I ﬂf‘Di’ ma tFDn _': Perzonal informaoon FACs

About me i
Personal Information
Certification
E  Har Michel Change legal name

Contact details

CPA exam grades

Frerterred Hrst Name {Dpiiona

CPA license info Michagl

Direct Deposit
& Banking

Education

Employment history & Male Femare

Employment
Verification Letter

Flexibie Work Opions 1 )
& Married single

Industry

Languages

Faatd more

Aamerican Indian or Alaska Natlve
ckills

W-2
IMICTTY (CETIOMNALY saad maore
W-4 tax fillngs
Hispanic or Latino
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