
An intranet leading cultural change 
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ProSci® ADKAR ® change management model 







Success! 



Personality is OK (even for bureaucrats) 



Broaden content ownership 











Communities of interest 

















When is news too old? 

When is news too old? 







Don’t run away from risk 



Experiment with ideas 



Build trust and transparency 



Team blogs 



Dashboards 



• User-centred: what’s in it for me? 

• Address the everyday annoyances 

• Co-opt champions 

• Have fun 

 

Change management: Desire 



• Show, don’t tell 
• Be an example of possibilities 

• Education by stealth 

Change management: Knowledge 



• Remove barriers 

• Integrate with everyday activities 

• Give feedback 

Change management: Ability 



Thanks! 

 


