stralian Government

stralian Institute of
Health and Welfare

Louise O’'Rance

Business Transformatiorl/l')nit




! Australian Government

“ Australian Institute of
Health and Welfare

lv 1T ‘Hl“flg:’«

Environmental

‘—w—L——-“

The Canberra Times

z CLLECTaN
i1 B '.x,uum
wie SHARING e

‘:éﬁ % ARLATINIL woms =, SHIEIES
= VULUME

= o SHALES

we w : :

Wm! o SISTERS '_“‘ ﬁﬂ\

T I\h -

: :7’ SEED e o 2l
- _. uu 'E&I-‘ s l.w Wl[
- ga't'r ' mm A
B I migmi e PHUEESSING

JHIHI Hl[i\
AL uTllS mm T§ m

_*=




Australian Government PhYSicaI

Australian Institute of

Health and Welfare




Australian Government

““ Australian Institute of
Health and Welfare

700

500

300

200

100

Processes

Jlan

Feb

Mar Apr May
MNumber of workflow tasks

Jun

Jul




Driving change

°* Awareness

° Desire

e Knowledge

* Ability

e Reinforcement

ProSci® ADKAR ® change management model
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) 8th Prime Minister of Australia
. 9 February 1923 to 22 October 1929 ..: A
'O/ wwmmthmquh-.mazqummwumny s

@ra Celebrating Austrafian Prime Ministers for the Centenary of Canberra 100
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" DICTIONARY _

Dictionary

Bruce'
/brus/ (say broohs)

noun 1. Mary Grant (AMinnie Grant Bruce), 1678—1958, Australian children's author; wrote A Litfle Bush Maid (1910).

2. Robert the (Robert I, Robert Bruce), 12741329, king of Scotland 1306—29; preserved the independence of
Scotland by victory over the English at Bannockbum in 1314.

3. Stanley Melbourne (1st Viscount Bruce of Melbourne), 1683—1967, Australian Nationalist-Country Party politician;
prime minister 1923-29.

verb (t) (bruced, brucing)

4. to look up an AIHW colleague on the intranet.
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Page not found

Contact email
helpdeskweb@aihw.gov.au

Sorry! The page you're looking for doesn't exist.
Check for a typo in the URL, or go to Bruce home.




Australian Governmen Broaden content ownership

#%  Australian Institute of

Health and Welfare
Search... Do
Bruce
Corporate & business + Staff & facilities + Data & statistics + Publishing & comms + Communities + Emergency +

Data shopfronts

Some data collections are used across the Institute, although responsibility for the management of the collection resides within a specific unit. Some of these

Related pages

ABS data at the Institute

catalogue. Data access

MB: Regardless of the unit in which work is carried out, the relevant data custodian should be consulted about proposed new analysis during a project’s planning
stage, and included in the review and clearance steps of publications, webpages, data cubes and other data-derived products.

Data collection Data custodian
Louise s i
Contact email
Amber s bt@aihw.gov.au

Amber s

Adrian melehss

Adrian Wi

Home Purchase Assistance Ambear e
Hospitals collections George Sl
Indigenous Community Housing Amber e
MNational Aged Care Data Clearinghouse Mark < s TRty
Mational Maortality Database Louise W

National Social Housing Survey Amber s
Specialist Homelessness Services Amber e
Survey of Disability, Ageing and Carers (SDAC) Mark { sssgpur tRaley

Workforce data Adrian e
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National Mortality Database
About

The National Mortality Database (NMD) holds records for deaths in Australia from 1964 10 2012 The database comprises information about causes of death and
other charactertstics of the person, such as sex age at death. area of usual residence and Indigenous status

Publishing/releasing your NMD analysis

If you wish to publish or refease any analysis using the NMD that is not already publicly avaiable you need data custocian dearance. You also need to include
2ome standard explanatory notes

Please contact deaths@aihw.gov au for more information, and CC this madioox in data custodian dearance wockfiows

“ Question : Can I publish new results from the NMD or share my its with colleag ide the ATHW? (1)

* Question : Can | publish results from the NMD based on I or 2 deaths? (1)
Question : How far back do we have ICD-10 coded data? (1)
* Question : How far back do we have multiple cause of death data? (1)
Question : | want to perform analysis based on Indigenous status and need assistance. (1)
* Question : What is the latest available year of data? (1)
* Question : Which variable should | use, year of registration of death or year of occurrence of death? (1)

Commonly used variables in NMD
Here is 3 list of commonly used vanabies in the NMD. A full list of items is in the AINW NMD User Guide

Related AIHW publications
Mortality inequalities in Australia 2009-2011
Muitiple causes of death in Australia: an analysis of all natural and selected chronic disease cautes of Seath 1997-2007

Mortality over the twentieth ceatury in Australla: trends and patterns in major ¢auses of death

Search 2

Apply for access to the NMD
Reguest customised NMD analysis
Visit the AIHW Daaths webpage
AlHW 2011 GRIM Books

ABS 33020 - Deaths Australa

ABS 3303.0 - Causes of Death, Austraka

The mortality data team

LoUise
Data custodian

Jeanette

Contact email
deaths@aibw.govau
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About +« ., Belinda

STOR FOLLOWING THES PERSON

1 have been a1 the institute since 2005.1 oversee the Digial and Media C ions team responsible for the design, content, and Unit Head
management of AIW's digital cduding the i and website, and meda cations, ncuding media rel Digetal and Media Communications
Twatter, flagship publh and Access magazine, 1 am involved in the [ Progect (Product Plates) and am a member of the tmad
Institute’s Crisis Management Team. #
Feel free 10 mention me in 8 post o 35k me sbout any of the following topics: Offce AW
= Susness contma " embargo releaiet & reedia relesses " adapting pret (o " NhHoiodals Job Title Unt Head
" user-centng desgn * accessaiay & headings * keywords " web contens struc.. Past progects  MySoapitals
* writing for the web = Web products Followed ¥Tags  Eaccessibiity
Car Rego e
Qualfications  BA Claisics and Humanties (honk MA Hetory (History of meditine)
In Common
Manager you share
Kassch David
Durector, Austraban Institute of
Heaith and Welare
Org Chart

* Kalisch Danid Director
* Boland, Justine Acting Group Head
* s Belinda Unit Head

T — -

S S

e e

O o

| e
e,
v e e
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Data Archstect

Technology and Transformation Unit

Ask me about: SAS

GovHack

r I was S and set it up

), Diabete AN

: My parents bought the family an Amiga 500 wh

hitd Welfare and Pr after soccer practice one day, That was the day [ quit s
pita ia uUni Che

- youth justice development projects

wsoner Health Unit

Just the person | was looking for: a
Latvian-speaking, trombone playing
application developer!

Acting Unat Head

Data Integraton Senaces Centre Unit

Streamiined Production
8 el s 2 t: SAS | confidentiality

Tenmiel s the manager of the Data Inte rvices Centre (DISC)

elfare (AIHW

And I'd like to know
about charts!

nd Transformation Unit
t: SAS £G | SAS Graphs | SAS
sible for helping people transition their analys

the streamlined production

o

find me L
Technology and Transformation Unit

ibout: SAS Graphs | SAS Macros | Base SAS

[ have been at the AIHW since 2011. | worked on producing health and

cations before

fare expenditure data for vanous pub
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Data Visualisation Community

Newsfeed

Start a conversation

. Scott

So we all know what we mean when you say "Id like to create a scatterplot”, or a stacked bar graph, or
L even a pie chart... but who knows what a Marimekko chart is? or a Choropleth map? This 1 page
summary shows that the visualisations you know and love actually have names.
http:/fwww.datavizcatalogue.com/
6 daysago

e David
I've found some programs that produce proportional 2 and 3 set Venn diagrams which I think would
be good candidates for the Data Viz lab given that Venn diagrams seem to be popular at the
moment. Details hers and here,
Also I've found some 5AS code that produces 2-set Euler diagrams (similar to Venn diagrams). It only
runs on SAS 9.4 but it seems to work ok from the very brief play I've had,
21 May

Charles
The New York Times seems to think that analysing and writing pages and pages of statistics will make
us better at what we do. Luciy!
htlp:f.-'vwvw.nyﬁmesconlf2015m3f29f5unday—reviewﬂaarning—to-see-dam‘htmI?
action=clickBipgtype=Homepagedregion=CColumn8imodule=MostEmailed8tversion=Full8lsrc=me&t
WT.nav=MostEmailed&_r=0

06 May

David
Did you know that SAS can be used to produce a stickperson graph? Well now you da:
http://blogs.sas.com/content/sastraining/2015/04/07 fvariations-on-a-stickman-graph-analyzing-the-
twitter-minions/.
24 April

e Nikki
Wonder what people think of this little gem: Placellive Big data being joined together to provide
some intersting insights. Enjoy.
27 March

S Kate ] like this idea - we are playing with a similar concept using aged care data to
generate regional profiles for service providers, Still not sure how it work and what variables
will be included but hoping for something nifty! We are looking at SAS VA for it but I am not
sure it will have the flexibility we want in terms of appearances.

31 March

f James

Oh Hey Data Vizards. I forgot to mention that our WINSAS server is now running SAS 9.4, @Reynolds,
Anna was asking me about it before the break. Now, it has a problem in that you can't produce
graphs which will embed in PDFs, which is why we havn't rolled it out to both our SAS servers, but if
you want to play with SAS 9.4 1 can arrange for you to have access to the WINSAS server.

05 March

Communities of interest

@ new discussion

(4]

Recent My discussions  Unanswered questions  =es

Word clouds
Hi. Has anyone made a word cloud? I came across some different internet applications for this - thin...
By fulgsteis. Sandra | Latest reply by fgsly Kate | 31 March

pathways (idea #1)
hi all I'm locking for buddies to help me work on the pathways idea [ presented at the last data viz..,
By ftwm Helen | Latest reply by S Helen | 05 March

SAS Visual Statistics workshop
Hi Alll SAS is running a free workshop in Canberra to demo their latest offering Visual Statistics (diff...
By "wwsgpein, James | Latest reply by S Helen | 04 March

Indigenous diabetes story (idea #2)
hi all I'm also looking for data viz buddies to help work on synthesising factors relevant to diabetes i...
By St Helen | Latest reply by Seiees Sandra | 04 March

Tools to test in the Data Viz lab - suggestions/comments welcome
Hi everyone, I thought now might be a good time to start drafting a list of candidate tools for testin...
By S Anna | Latest reply by Sepsiiis Anna | 24 February

People like this Venn daigram
81 Hi Guys, This Venn diagram in our report has been praised by our stakeholders and assorted fa...
By ‘Wil Karen | Latest reply by O'%ss Louise | 09 December, 2014

Top contributors  New members  A-Z e

James 2 discussions  Joined 17 September, 2014

| B 11 replies
Sonam 3 discussions  Joined 17 September, 2014

EEEEW 21 replies

W Anna 3 discussions  Joined 03 October, 2014

HEEEE 18 replies
Jeanette 3 discussions - Joined 19 September, 2014

L1 18 replies
Jlames 2 discussions  Joined 19 September, 2014

EEEEE 10 replies
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Smart search

Because you have better things to do
with your time than look for stuff
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Web page
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AlHW\peopie and facilities
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Consultative Committee

\Healpde

¢ - Publeshing

Date last reviewed

Al

Modified date

personal leavel o,

Forms Conversations

.
Everything

Preference for results in English v

85 Application for personal leave on half pay (AIHW)

Application for Personal Leave on Half Pay (refer to dause 148 of AlHW's .. to
approve the conversion of full-pay Personal Leave 1o half pay for an employee for a
brucerhw.gov.au/./Documents/personal_leave_half_pay form.docx

8% Craft Leave Guidelines

processed through the EMSS system, Le. anhual leave (full and half pay), personal
leave {full pay). and compassionate/Dereavement leave to specified limits as detailed
m...

bruce aihw.gov.au/Human-Resources/./Draft Leave Guidelines doox

Leave

Apply for Personal Leave on Half Pay Apply for Long Sensice Leave Apply for
Examination Leave Apply for Miscellanecus Leave with Pay Apply for Miscalianeous
Leave without Pay ...

bruce.aihw.gov.au/Human-Resources/Pages/Leave.aspx
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A wide variety of formal and informal meeting spaces are available. Bookable meeting rooms booked are shaded in blue on the floor plans below. Informal
meeting spaces and quiet rooms are also shown, in green. Of course, the hubs also serve as informal meeting spaces outside lunch time.

Ground floor

] [G-u-aang 1 I

g

—r

Room name Capacity Special inclusions

20 Video conferencing, computer & projector, board table, kitchenette, cloakroom,
deskpheone, teleconference phone, 5taff user acess/password logon
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Tellagraph

A new way of getting news
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Overwhelmed by email?

< Al d 0 e 9w Your madbox is almost full. - Message (HTML)
hd -
R Message
- = HDmE Send "’ Re(eive © This message was sent with High impoctance.
s Py From Mcrosoft Outiook
X -)Ji i-%Ignore Tor # ORance, Louse
L Ce
45 CleanUp ~ Subject Your mailbex s almost full
New  New € Delete
E-mail Items~ & Junk Your mailbox is aimost full.
New Delete f | 1024v8
4 Favorites <

L Inbox (3.7x108)
=] Sent Items

Please reduce your malibox size. Delete any items you don't need from your maibox and empty your Deleted Ttems folder,
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Tenders and procurement
Travel

Why we work in Bruce

Number of Likes

02) 6244 1000
02) 6244 1299
o adhw gov.au
AlHW, GPO Box $
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AIHW calendar
All the training

All the seminars
All the cake sales




Australian Government l T AIHW Calendar

Australian Institute of ”
Healﬂl and “’Blfm W May 2015 (#) (+)
Jan Feb Mar MONDAY TUESDAY WEDNESDAY THURSDAY ERIDAY
Apr Jun £ 30 1
Jul Aug Sep
Oct Now Dec
Today is Thursday, 16 April 2015

Calendars in View

AIHW Calendar

o
o

Folder View Add-Ins

5

Mew MNew Mew Mew Lync Today MNext7

| Open

Calendar = . 1
Manage Calendars Share | Find |

Lyne Meeting Go To G Arrange Ta

1 !
2 0 Recurre
F Lync A MNone - @ Time Zo
2 Meeting g
Lync Me.., Options
700
Subject: | SAMAC Meeting
Location: |Meetmg Room G-2
400
Starttime: | Mon 18/05/2015 |+ | [12:00 am |+ [T A1 day event
=00 Endtime: | Mon 18/05/2015 [+ [1zooem [+

Tasks: 0 Active tasks, 0 Completed tasks ~
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Temporary staff register

[j Name Category Hours Salary expectation Aus citizen APS employee

| Search.. ol

ExCo Zone

ExCo Action items

Home

) @ new task or edit this list
ExCo Acticn Items

ExCo Meeting Documents

ExCo Other Shared
Documents
Recent )
ExCo Meeting Documents
Tracking lists

AR eelatts (® new document or drag files here

My Tasks (Projects) v #  Name Responsibie Group

Pending project

approvals/closures 4 Meeting Date : 20/04/2015 (9)
Dashboards Agenda April 2015 .= Secretariat Agenda
Ad hoc data requests 1.0 ««  Secretariat Meeting paper
Institute Projects 4.0 «ee Business & Governance Meeting paper
Auta-reparts 40 ... Business & Govemnance Attachment
Milestones 5.0 «ex  Business & Governance Meeting paper

Issues .
Business & Governance Attachment
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O'Rance, Louise

soon Bruce will have a new feature: AIHW classifieds. These are non-business announcements or short messages
for the information of interested staff (e.g. food/coffee available; free stuff being given away; items for sale;
fundraising/awareness raising}

Here are the categories identified so far_ If you have a suggestion for a category that is not included here but
should be, please let us know by leaving a comment.
= food/coffee available
QiVeaways
lost & found
for sale/rent
fundraising/awareness raising (i.e. social causes that are not official AIHW events)
carpooling/liftshare (whether regular or one-off)
= looking for a... (sofa, copy of Breaking Bad, flatmate, dogsitter etc)

- 1A

05 Septernber, 2014  Like Reply o=«

Adriana
great initiative,
September, 2014 @ 3 Unlike Reply -
Cath
How about an "Arts™ category for concerts, plays, exhibitions etc that staff or their family are involved with? And where would we put the handcraft
& £ group announcements, or groups for other lunchtime activities like pilates, handball, walkers, table tennis, choir..,

08 September, 2014 @2 Like Reply =

Vicki
Wonderful initiative! What abaut another category related to childcare? I know this is often an issue for some staff
And [ agree that a "fun”name would be good. What about calling it the Institute Grapevine?

]

tember, 2014 Like Reply e

Gail
In response to lessssss Cath's post

I'was thinking of something like this too. Glad you suggested it

Like Reply ===
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Analyses and insights

Categories

Institute Projects

"

Institute Projects 2014 wrap up: lots of trends about project

PMO Helpdesk trends )

oas briefs ) .
by O'Rance, Louise at 1:47 PM in ]

ADD CATEGORY

Nurmber and ty; ]
Archives = 237 projects were approved in 2014—about 70 fewer than in 2013, but many of
the projects approved in 2013 are likely to have been well underway before the

ne of proj

April = 5 :
transition to Institute Projects.
March = Just over half (52%) had a publishing deliverable. The high number of non-
publication projects is a good sign, as it shows that we're not restricting the
February benefits of the system to a narrow subset of our work,
January
OLDER POSTS

Project approvals by date and whether the project includes a publishing
deliverable

Planned project length
The planned project length is the amount of time between a project’s approval and its
scheduled end date.

Team blogs
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Ad hoc data requests

Home Request type Completion rate Elapsed time to completion

ExCo Action ftems “

ExCo Meeting Documents

100%
® Pyblished
ExCo Other Shared _ —
Documents Winvalid
B80%
Recent Sep ® New analysis
o 70%
Tracking lists e
Ad hoc data requests Moy W New analisis e
¥ Published
My Tasks (Projects) Dek el
® invalid ke
: . Jan.
Pending project i u Not assessed
approvals/closures
PP / fxh Redirected to ETHOS Ly
Dashboards Har 20%
Ad hoc data requests A 10%
Institute Projects 0%
0% 20% 40% 60% 80% 1009
Auto-reports — . . n— -
Milestones a i b
Total time and charge Time spent fulfilling request Charge to client
Issues
: FLE
Site Contents = ot N Tomat
bject area rs Total charge .
Hospitals - - . - - . W Completed in 2013-14
Caininr . o W Comgleted in 2014-15
Desths . e —— -
Homelessness . b - .
Expenditure o i - -
Indigenous data v »
Health and welfare workforce: - R L ' -
Alcohaol and other drugs 8 | - r
Disability - oo
Ageing & sged care - i .
Child protection - Ry
Chiid health development and wellbeing e - B Completed in 2013-14
Disbeies e .  Completed in 2014-15 .
G T T .

0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50% 60%




TR dwsn Covrnmen Change management: Desire

e User-centred: what’s in it for me?
* Address the everyday annoyances
* Co-opt champions

e Have fun




AT, rustalin Grerames Change management: Knowledge

el Lor
Pieae X Australian Institute of
Health and Welfare

 Show, don’t tell

* Be an example of possibilities

* Education by stealth




BT i it Change management: Ability

e Remove barriers

* |ntegrate with everyday activities
* Give feedback
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louise.orance@aihw.gov.au or find me on Linked[f}]



