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About Prophet

300+ employees
9 offices

After people, knowledge is our primary
asset

Capturing, sharlng, and leveraging
knowledge is crucial

Our intranet is our global culture
and knowledge sharing hub




Our intranet team

Director of Applications Senior Director of Knowledge Knowledge Mgmt
Development Web Developer Management Associate

Information Technology Knowledge Management
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Social media refers to the interaction
among people in which they create,
share, and exchange information and

ideas In virtual

—Wikipedia
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INSPIRED BY FACEBOOK

ctivity feed

Facebook shared a link via Facebook Stories.
December 28, 2012

Celebrate the new year by sending your friends a message
that will be delivered to their Facebook inbox at midnight
on New Year's Eve!

/“‘V—r/\‘\ Midnight Message Delivery on New Year's
A;a';‘/ L PN\ Eve
N/ \l/ \ .
[ ./ « www.facebookstories.com
o 1 JAN )i
lf_- 2013 =
G’I’\\_- /\\*. Wish friends a happy new year with a private
//"/7"!._“:‘ / message that will be delivered to their
Nol B Facebook inbox at midnight on December

Like - Comment - Share

410,090 6,925 [5) 600

Facebook
December 12, 2012

2012 Trends: United States (7 photos)

We took the pulse of the global community on Facebook in 2012 to

assemble a series of trend lists, chronicling the top events, the most
popular public figures, the most listened to songs on Facebook and

more. These are the trends for the United States.

facebook
2012TRENDS

| 2012




H Hooking off of the email discourse last week, today David Aaker published his
first post on the LinkedIn Pulse page as an Influencer. Check it out here!

4 hours ago - Comment - Like 3 likes

ﬁ Brands are a waste of money. | agree with James Surowieck. And all
brand consultancies sell is vaporware. (At least that's what I'm going to
keep saying, as it's been driving the most passionate cohesive POV I've
ever seen from this firm.)

37 minutes ago - Comment - Like

unlocked
March 10 - Comment - Like 2 likes

¥
g] A fast food industry CMO's viewpoint on social media and traditional TV
advertising

4 hours ago - Comment - Like 1 like

Been meaning to share Kudos with .=== for a bit now. The Prophet -
world spans continents and disciplines and somehow .8 manages to have a
role in countless work streams at once. Well done!

7 hours ago - Comment - Like 12 likes

. | completely second this sentiment. ‘=== never ceases to amaze in her
ability to balance it all...and to do so really, really well!

6 hours ago - Comment - Like 1 like

Share something...

Your Status  Kudos = Link

Saw something interesting online? Share it.
URL paste it from your brow

https://datacoup.com

Title editif needed

Datacoup - Reclaim your personal data

Your Comment

Datacoup is an online marketplace that allows individuals to sell their
personal data directly to marketers

Tags use commas between tags

data

Also post this link to a blog...

Share link sstfun as long as they are work

3, For rch resources, add them to the
list, not here.

v




INSPIRED BY PINTEREST

nuggets of content




TRENDING

~\\ BIRTHDAY
birthday

selebrates a

~A\\ ANNIVERSARY
celebrates 15 years with

~A\\ ANNIVERSARY lum
celebrates 1 year with

M POST Jeliverables

A POST ’roposal - Brand
Purpose Exploration

ASK PROPHET |

NAME THAT PROPHETEER

What's next in Social Media
Innovation?

Jill Steele wants to know.
Respond by March 11.

NEW BLOG POST

personal data

~
| ¢y

« in Digital Puise

nosted 1 dav a
posted 1 aay

SOCIAL MEDIA

Is the Influence of
Brands Fading?
t.co/ectiG3NsNP
Vice Chairman

@DavidAaker's first

@LinkedInPulse
post —

W RETWEET

PROJECT KICKOFF

Check out what's new in the
Photo Gallery

NEW PROPOSAL

Market penetration strategy
and brand positioning for

NEW PROPOSAL

)

GAé,n ATI iN

!
IGING INSIGHTSIMPACT \
f

Pricing Analysis Activation for




INSPIRED BY VINE

“‘Prophet Shorts” videos

EXPLORE PROFILE FEED ACTIVITY EXPLORE PROFILE ACTIVITY EXPLORE
Editor's Picks
Popular Now

lan Padgham

deo animator

982 FOLLOWERS - 280 FOLLOWING




Video Gallery Prophet Shorts

VWhy you should work at Propnet

}) DOWNLOAD ¢ LIKE 12 people like this

Prophet's Employee Value
Proposition - An Introduction

Comments Video Tags
none
6 U . E—

" Jysarago v People add someone
Freedom, impact, people, the work. Great stuff. Nicely done, Christof. And extra points for having your shirt match x
the backdrop.

Projects add a project
.. none

1 year ago - Like







INSPIRED BY INSTAGRAM

picture promos

Edit Profile

actionable




Promo Archive

Pharma Marketers Should Invest 4 G' ii' ".«!_
In The Corporate Brand

PrE

w

> (
77

’ -~

Author Declares *
," and Six Experts, Including
Chan, Reply

"

A Global
% Brand Building
Bl Characteristics

The Spotlight Blog

logo come to Iitqgy.

T i ’

Brands in the Balance:
Managing Continuity
and Change

10 Emerging Trends Our
Clients Should Know About




INSPIRED BY TUMBLR

hook photos

FOS MO

COSMOS Official Tr. ailer




blog posts with FFi
|mages get
more views

fs}.h’ BLOG POST

"
1
9

15 days ago You + 8 people like this

I GLIMPSE AHEAD l

A MACRO-CONSUMER TREND PERSPECTIVE

JANUARY 2014 ‘
o

?21?

what?!?

tin Xyz?1?

) stay ahead of competition?!?
t what?!?

1g what?!?

itions we ask ourselves often in business, but it is hard to pin point an answer. Well to ring in 2014, we
¢ pulling together some macro consumer trends that will define the next few years and have significant
imall team of us uncovered 70+ emerging trends, fads, and patterns, big and small, from the last year and
e ten that we think matter most. We also spent some time codifying our (Prophet) definition of a trend:

TRENDS: A long term, mass-market shift in the way people perceive and address their needs and pain points, resulting from
changes in their broader social, political, and economic environments.



INSPIRED BY PINTEREST

document showcases




> Proposals

Size
52 MB

5.3 MB

66 KB

. 978 KB

36 KB

359 KB

651 KB

74 KB

84 KB

3.9MB

. 6.1 MB

Modified a Author

34 minutes ago
1 hour ago o
3 hours ago =

4 hours ago

16 hours ago =

03-07-2014 =

03-07-2014

03-07-2014 =

03-07-2014

03-06-2014 ! "

03-06-2014




Clients Pipeline

: , | /
Proposals Showcase
a ma POWERPOINT  [EEINETY LCL L UL 14 PAGES | LT 29 PAGES | Client / Keywords
m DEFINING A COMPELLING DIGITAL STRATEGY FOF
4 Industry

PROPOSAL FOR /i
e ey {IN UING
RN o
(Jant L
Service Offering

Document Age

powerroInT [ENINTS

Exclude highly confidential docs

DEFINING A COMPELLING DIGITAL STRATEGY FOR DKSH MEVIUS EXPANSION 4 N 3 Reset

Asian Tomiprint — 2™ & 38 steps

POWERPOINT

HIGHLY CONFIDENTIAL

]

Developing a (IR 10 PAGES | POWERPOINT

brand assessment Creating a strong Uraiiu scui y
framework to support Prophet e = launch campaign
M&A decisions

Revised proposal following feedback







INSPIRED BY KLOUT

“Impact” score




Your content is
downloaded and
generates interest

comments
likes

contribution

You create
and post new
content

answer a question
post a deliverable
upload a video

engagement

You participate in
discussions and
give feedback

nl
Yo
C

sk a
add a
share a link

You keep content
current and
complete tasks

Lindata vniir
“ A CA L yUUII

profile
close a project
complete a review




Activity Impact by Office Impact by Level Popular Documents

comments blog posts

Content Type Comments Content Type Blog
activity 118 activity Design Pulse i Ve ¥
#5 .
question 24 comment Digital Pulse —
helpdesk request photo Marketing Pulse Preliminary Pricing Models
blog post blog post Brand Pulse Pricing Models

photo P4NP Confidential




INSPIRED BY FOURSQUARE

achievement badges

Barista

Congrats - you've checked in at 5
different Starbucks! Be sure to pick
up a double tall latte for your friend
- I'm sure they'd do the same for
you.

M Unlocked by Tom E. on Fri Mar 19,
i 2010 at 8:47 AM @ Starbucks in

Feedback




Name Dropper Gold

Do you have a photographic memory? Because matching a name
to a face is a piece of cake for you - you've identified just about
every Propheteer by now. Next time you visit another office, you
may as well do the introductions because you can drop names
like Andrea Ivey-Harris.

You unlocked this badge on 01-10-2014.

YOU + 77 other Propheteers unlocked this badge.

O60VLBGOE
00¢e D08
BOLBLOOO







INSPIRED BY WEB MEDIA

"Spotlight” blog

A
‘ DAILY EMAIL FACEBOOK TWITTER, INSTAGRAM. & TUMBLR

> | A

GEAR STYLE RIDES TECH BODY HABITAT VICES MEDIA SPORTS TRAVEL VIDEOS

MORE STUFF: MOST WANTED GRID VIEW RANDOM THING UNCRATE APP GARB BEER SAVE STUFF: YOUR STASH SIGN UP  SIGN IN Q




Global Brand
Building
Characteristics

no comments * 03-06-2014

trends in
financial _

services woveng
/into a proposal g

ES5 MULTICHANKREL INTEGRATION

no comments - 01-29-2014

A Glimpse

: /sy
Peranective
;l;xnmem. - 02-24-2014

El

Craﬁed e

the Source to;

1 comment -‘01-15-2014

2 months ago 2 people likes this

b s ae

s

M TTRAVEL FRECLENCY

by ¥« on the Spotlight Blog

"As part of the " # pitch we gathered an extensive amount of data to present - including our approach, case stories, and a quick
and dirty segmentation. To vary up the type of interaction we would be having from one piece of information to the next, we
developed a small booklet to present our segmentation research." Update - We started a n
November.

2. by s = - Consulting Craft

"Take a few minutes each week to think about how well you're progressing up the maturity curve (some weeks | do better than
others frankly). The things you learn in maturity aren't simple things such as acquiring information and skills." Read some of &
learnings in his blog post on the Consulting Craft.

— Spotlight




INSPIRED BY TWITTER

trending now

NEWS EVENTS PEOPLE MOVIES TV SHOWS
firanelection Michael J Amencan idol
Swine Flu Susan Bo. [rends - Change Glee
Gaza Adam Larl  4wiwannaGo Promotad Teen Choice Awards
Iran Kobe (Bry #SXSW clivity SNL (Saturday Night Live)
Tehran Chns B\ Manhattan Dollhouse
#swineflu Chuck No #SpringBreakBooks Grey’s Anatomy
AlG loe Wilso  #EastHarlem 2 VMAS (Video Music Awards)
#uksnow Tiger Woo  #weow gbsg (Battlestar Galatica)
Earth Hour Chnstian = #humpday 1onaire BET Awards
finaug09 A-Rod (Al Kobe Lost 3

Maother Natiire




TRENDING

4\ KuDOs Good on ya for taking
Pulse by the horns and

~\\ BIRTHDAY f== celebrates a
birthday

~\\ COMMENT Thanks in large
partto =l = "si& who

~\\ BIRTHDAY [=== celebrates a
birthday

“\\ PosT Official Pricing Model -
current for 2014







data das

My Dashboard

+ Add Widget Share Dashboard

Visits
@ Visits
50

May 29

Visits by Traffic Type

M 56.68% organic
356 Visits

W 23.88% referral

150 \isits

Export «

Avg. Visit Duration

® Avg. Visit Duration
00:08:20

00:04:10

INSPIRED BY GOOGLE ANALYTICS

22 May 2012-21 Jun 2012

Goal Conversion Rate

® Goal Conversion Rate

Delete Dashboard

o

May 28

Visits and Pageviews by Mobile

Mobile Visits

Pageviews

No 561

67

1,720

162

Visits and Avg. Visit Duration by Country/Territory

Country/Territory Visits

Avg. Visit
Duration

United Kingdom 280

00:02:52

May 29 Jun S
Goal Conversion Rate

16.24%

Goal Completions

102

Goal Value

£182.00




DATA IS EVERYWHERE

lots of related data from different apps

Client Database Account Planning

Pipeline Projects Financials

Team Pulse Quality Assurance Document Repository




personal dashboards

Operations

YTD Pipeline Overview

GROSS TOTAL AVERAGE
PIPELINE PITCHED PITCH

$999K $9.9M $555K

Captain/QB

A39% ABOVE A11% ABOVE
PREVIOUS YEAR PREVIOUS YEAR

Pipeline by Status & YTD Pitched/Won by Practice

M pitched / $4.4M wo

TOTAL
WINS

$8.8M

V18% BELOW
PREVIOUS YEAR

SELLING CREDITS

$999K

Lead

50% OF

H2M GOAL

WIN
RATE ($)

99%

¥ 2% BELOW
PREVIOUS YEAR

$1.23M

Team

31% OF

$4M GOAL




two dashboard views
by individual or business area

$9.9M

$999K $888K { $555K
a

-
5% 4.5¢ 7.89




$999K

why dashboards?

Real-time:

66%

Transparent:
| 55
Actionable: _—

Appropriate:

99

$888K

vvvvvv

88

$9.9M







Get inspired:

look .at more stuftf




lest and learn:

fail forward




Content'is king:

quality. rules




Thanks.

Jill Steele
jsteele@prophet.com

@ijillf6

Jase Wells
jwells@prophet.com
@IEEENEIE

www.prophet.com




