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Building and supporting a Community of Practice

The Department of Human Services Publishing Community




2010

» Four separate agencies
» Multiple intranets
» Some with distributed publishers

» All with centralised publishing teams

> A clear consolidation and savings agenda \‘ ' ,/
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One organisation, one culture agenda, with one intranet (to rule them

all!)



Australian Government

Department of Human Services

2015

> 34 773 employees

» 66% fulltime

> 71% female working
das one

> 0.5 % SES level

» 250 business teams

> 73% customer contact staff



The primary drivers

» Single user friendly integrated online workspace
> Achieve business efficiencies (cost savings)

» Improve departmental communication

» Influence Organisation Culture
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“Sometimes you just have to ride the wave you're given”
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Human Services Portfolio
Intranet—coming scon!
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Medicare
Centralised publishing of 12

people, with around 2000

pages
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172 decentralised
publishers to
update/manage around

4000 pages
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CentreNet

130,000 articles - with
246 decentralised
publishers
maintaining around

20,000 html pages
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B Ausstradian G ernment
" Deparinecnt of Human Servives

®! the Directory ' the Intranet '
Business teams
name
+ Services and functions
People
A c Mol e Nl F

Forms, letiers, guides, publications
and templates

Operationsl Blueprint

Community
About us il S
Take part in the 2015 APS

employee census
Transformation Street The 2015 2

Promotions and initiatives

We. owcuue

F.A  Enterprise Agreement

DHS Games 2015

Popular links
news hub

Staff Feedback Tool
Office Locator
Forms, lstters, guides, publications
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Useful Internet Links
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Time and weather
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Human Services Intranet

A single entry point for the online tools and information you need to do your job
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Office Locator
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3.8m visits a month
408 users with adaptive technology
250 business teams

WCAG 2.0 A(A)
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Publishing Community of 420
78% regularly publish
Certified 50 Publishers

Community support team (5)
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"There is not one right way to ride a wave."
Jamie O'Brien 1" re



Pillars of our Publishing Community:

v' Community Support

v Education

v Quality

v’ Best practice

v/ Communication




Stakeholder engagement

» Develop Information Architecture
» Harvesting best practice

» Account Managers as Champions

» Identify self publishing benefits

» Develop model for transition plan(s)

Page 19



Community Support

YV V VYV VYV VYV V V

Publishing Standards and Guidelines
Documentum (CMS) ‘how to’ instructions
Quality assistant tool

Quality assurance and feedback for new DPs
Site integrity with weekly broken link reports
Random page reviews

Peer support tool

Page 20
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“ Department of Human Services
Business teams
Services and functions
People

Forms, letters, quides, publications
and templates

Operational Blueprint
Community
About us

Promotions and initiatives

m Transformation Street

ﬂu‘(e . Our Culture

EA

Enterprise Agreement

Publishers' Toolbox

humanservices.gov.au | Minister

New to publishing? The following information will give you an overview of what is involved.

New to publishin
You're a new publisher, but you ggj

don’t know where to begin? ,W
Read through this section to ‘
learn more.

Features showcase

The showcase highlights useful
examples of some of the
features that you can add to
your pages. Y Ry

Documentum How To

A collection of taskcards and
How To pages designed to
assist you to get the most out
of Documentum.

Resources

Get quick access to guides and \ -
checklists about current
conventions for a range of
publishing tasks.

Training and support

We provide training in

Documentum Web Publisher “ew
and ongoing advice and skills
support.

Standards R

We developed some standards -j " L
with rules and best practice 9 on o
examples to assist you to forget |
publish content. -l ~

Templates

This section explains the
components of entry, ianding
and content pages and the
related business rules.

Quality and Data

Integrity y 3 @
As a publisher you must quality —
check your content and respond EI) 9
to automated data integrity

reviews.

Certification

With certification you receive
full publishing rights and are 1
able to power promote pages to
the intranet.

-

Contact us

We can help you! Let us know [
about your ideas and any
issues and concerns that you L&) J

want to share. e

Join the new Documentum direct
publishers Yammer group and posta
question sbout publishing

Content details

! Business Owner
Intranet and Internet Services

Date published
27 June 2014

Feedback
Email the owner of this page




Education

» Will train 2 people from each business area

» Classroom or screen share

» Training covers: the Information architecture, basic
publishing process in Documentum, template and page
layout and intranet governance/standards

v" New publisher gets restricted access

Training
NEXT EXIT &N
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Certification

A Pen license to publish directly to the live environment

» New publishers are awarded a point for every substantial updates
with no errors

» Publishers are considered for certification once their QA tally
reaches 20

» To maintain certification, updates must conform to intranet

standards and guidelines

“With great power there must also come - great responsibility."
Stan Lee (not Uncle Ben from the Spiderman movie)



Certified publishers

: power promote

:  Preview Server : : 3
r N (—' r N T Production Server :
. Createpages | | oo «QA of pages by e rrerererararnrannnns _
» Update existing «View preview Support Team « Random sampling
pages «Collect preview by Support team
pr— . link/s for webform FUFTATECIETRRPRRTs e
\— Documentum \- J \—' QA process \- J
N T Nl
Restricted publishers Support Team publishes
submit URL approved pages

3 access levels:

» Administrator (Support Team)
> Restricted Publishers
> Certified Publishers



Quality assurance

1. Page contains bold headings. See Intranat andards - Suyles
2. Numbers are to be written as numerals, not words. See Lntranet

3. Punctuation is not permitted at the end of list items. See In
standards - Li

4. Tables must have a summary attri

Closq




Best practice sharing

» Consistent user
interface

> Business efficiencies

> Ease of use for
direct publishers

» Training consistency

Business teams
Services and functions
People

Fomms, letters, guides. publicaticns
and temgiates

Oparstional Bluepnnt

Comemunity

About us

- Promotions and iniiatives

Transioemation Street

EEE R - ] oo ] o o R

Intranet publisher support

On this page
s Al ug s Contact us
= Publishers Toolbox

About us

The Support team manages a large group of publishers across the department who publish
content to the intranet. These people publish with a high level of competency and consistency to
help to maintain an intranet which will become WCAG 2.0 compliant.

To support our intranet publishers, we:

* deliver training in Documentum
Y ck all intranet content
* develop and manage compliance to intranet st

* communicate disruptions of service that affect publishing
* decommission content on legacy intranets

* provide post training support

» information architecture and access control

Use the [ntranet Py

thing Support

 request Documentum training to become an intranet publisher for your business team
* send content for quality chedang
« advise content for deletion or decommission legacy sites (for business owners)

Publishers Toolbox

you'ree already an expenenced publisher who wants to update your knowledge, the Toolbox will
help you to continue to create high value and standards compliant content.

Contact us
1f you have an enquiry, please send an emall to ntranet. webmaster

Quick links

raranet Publishin

Content Details

+ Business

Owoer
iraranet and Imerent Savoes

+ Date published
2 Coiober 2014

mall the owner of ths page
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Communication

Yammer



humanservices.gov.au

Y% Home BR Inbox a A

Documentum Direct Publishers
8 private Group  + Joined

This group is for staff who have completed Documentum
Publisher training. Use this group to talk to your peers
about publishing issues,

Upload a Photo

Conversations Info Files 13 Notes
Groups ®
I Documentum Direct... Gl Update B Poll WP Praise
Web Analytics
Share something with this group...
All Company 20

Q Browse Groups
Intranet Webmaster (Announcement)

+ Create Group h To Documentum Direct Publishers ]

folow | Twisities standard update

Happy Friday publishers,

Have you ever tried to add a Twisty to your page but found the
required code a little confusing? We've revamped the code needed to
add Twaisties, simplifying it and hopefully making it easier for
publishers to implement. Take a look at the updated standards page.

If you have existing Twisties there's no change required, they'll still
work.

As always, if you have any questions post them here on Yammer or
email intranet.webmaster.

Have a great weekend.
Like - Reply - Share - More Friday at 3:09pm

Networks - 4 adam rees, Stephen Ibbott Diane Hickman and Ryan Tyler like this.

Q, Search for people, groups and conversations

h Invite wen

Members 337

(e - |~
‘ o —

Q Search this group

Info

This is a space for Direct Publishers to
help each other with Documentum
Intranet Publishing related questions.

Please take a moment to read these
guidelines:

Please keep your questions on topic

The Quick Reference Guide and
Documentum Publishing Guide are useful
resources

The Intranet Webmaster admin will clarify
any questions you have

Please help your fellow publishers and
check back here often.

Pinned

8]

Intranet Standards
=
‘;"o Published about 1 year ago

Documentum Publishing

Published about 1 year ago
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“The only time you should ever look back, is to see how far you’ve come”
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Focus on doing the high value activities
Business continuity is essential

Can’t outsource everything

Always reference the standard in feedback
Standards and Style guides are essential
Be flexible to new Business requirements

Smooth Ul design is the key to effective multi-platform

intranets (especially during any transition)

Promote the value of Intranet.
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“Your wave 1s waiting”
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Contact

Adam Rees

Director | Intranet & Internet Services
Programme Information Branch
Service Information Division

Department of Human Services

adam.rees@humanservices.gov.au

N



