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As the community changes the way it communicates,
we have to transform our business

Cumulative volume loss in addressed Cumulative financial losses in
letters, per letterbox (%, FYO8—FY15) reserved letters ($m, FYO8-FY15)
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Note: FY10, FY14 and FY15 includes Restructuring Costs; Super accounting change took effect from FY13 onwards; Reserved letters prior to
FY12 included the collection, processing and distribution of international inbound letters and packets (weighing less than 2kg).
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And find answers to our three strategic questions

How do we maintain a sustainable
letters service as volumes decline?

How do we grow our non-regulated business

and support our customers through the
change?

How do we bring our people, partners,
customers and the community on the journey?




Our strategy is aptly named ‘Part of Tomorrow’ and
focuses on eCommerce as a future growth area

Helping our people,
customers, and
communities build a
better future.

Everyone,
Everywhere,
Everyday.

Delivering ecommerce;

Everyone, Everywhere, Everyday.

Win: Create:
Deliver on Create
our customer ecommerce

promises, and solutions to
outperformour  meet the

competitors. needs of all
customer

segments.

Reshape:

Acquire new
products and
capabilities to
support our
existing
businesses
and expand
into adjacent

business areas.

BRAND 8 CULTURE

Brought to life by our
five shared values:

» Being safe everywhere
Respecting everyone
Helping each other

Improving everyday

Delighting our customers



We have a diverse workforce ...

« 36,000 employees, plus contractors and licensees

« 136+ nationalities
* 65+ languages

« 7,000 locations ... doing a wide range of roles
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I’'m in sales.
I’'m always
outan
about.

I’m a postie.

There are
less letters,
so | deliver
parcels too.




Engaging our people, customers and the community is
key to building our future

Brands are created
by what people say
about their
experience.

Experiences are
designed and
delivered by the
shared motivation,
values, skills and
creativity of people.

Empowered people,
create the
experiences that
matter most.

© Australia Post
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But our people were telling us they felt overwhelmed

StarTrack Project hero
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And that the relevance & timeliness of communications
they received varied

Relevance High

Slow or long winded

Post Journal

Letters to Staff

Outlet Messaging

Teleconference I

Brekkie Sessions
(D
Talks
ol ___J{ veey comntpec

Digital Screens

© Australia Post
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They told us we needed to streamline communications
and provide better access to information
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The purpose of communications is simple

We recognise our people are our best advocates for our company.

We share information to keep our people informed.

We connect people and provoke conversation.

We listen and we take action. We help people contribute their ideas and
ensure they know their opinions are valued. A f-\

We make it easier for our people to: “a a
* do their jobs, o’

 delight our customers & communities, =

« live our shared values, - .
* manage their careers, and

« feel a part of our company.




But with only one third of the workplace digitally
connected, the solution seemed complex and expensive

Post Workforce Access L Y
Yammer . w
Valldate
Credentials
vuu \ —
e =

== Access On-Prem Active Directory

Content Authors / Appllcatlons
Approvers Validate 0365 Clqud
Credentials
Sync
OQJm
Sync
Author CORP users
Content

Publish ORACLE
Content Onboard™ IDENTITY MANAGEMENT

AP User

/ T Federate
Identity
Federate =-
OPENTEXT ; Active Directory
ERP |dent|ty mE
- \ o .-
Active Directory
On Prem - On Prem —
Australia Post Data Centre StarTrack Data Centre

© Australia Post
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Current intranet sites only reach select audiences and

are often out of date
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Home People Safety Business support  About Australla Post  Network operations  Products and services

1 pappi and condant Q m Beett Bichena V' My favouritas v

OurPost

Looking for news?

= Yaou'll now find it on OurPost, our new employee website |
available anytime, from anywhere, and on any device: /4

o
Watch the promo video > - g
[ N E—
l sap =2 e

Il

staff
Discounts

Myt MyPost

=

Quick Links Job opportunities Post Peopie 15t
x Applications and tovss > Post People 1st >
@ Forms ant lemplates > ation Ciroular (JIC) 25 May >

Latest discussions

Speeding POST vehick - 30 Miy >
Conundrum - 26 May >
guodbye, farewell and amem. Leaving POST - 25 May >
Hokt it Past - 23 May >
Customer Contact Centre and B2t 23 May >
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What are we trying to achieve?

« Accessible — anyone, anywhere, anytime, on any device

* Real-time - timely information

« Easy to use - information in one spot, simple to use and easy to find
« Engaging — fresh content, encourage collaboration and conversation
 Reduce complexity and costs

 Relevant content




The answer — keep it simple

New public facing employee website
Public facing layer

* Provides simple news
and information.

« Content approved and
curated for public

Public facing layer Consumption
- accessible to _
Secure layer everyone - no » Gateway to other sites.

. . authentication
e Link and sign-on —— === —= == =—=—=—~—

to relevant portals Secure layer - links to other
and systems with systems that require
.y authentication
existing
authentication. = Sayzact'{on’ w el I
Applaud ‘

Joten » whills + crarmers 1%
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The answer — keep it simple
New public facing employee website

QurPost » News

News and communications

Interesting things are happening each day at Australia Post as
we work together to help our people, customers and
communities build a better future. Find out what's been
happening around our diverse network.

Latest news

In a fast-paced environment, interesting moments are
happening all the time at Post. Learn what your
colleages have been up to.

Read more
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Welcome to ourpost.com.au

SBST ST/ T ACK News Business and strategy Employee Resources

National Reconciliation
Week: 27 May - 3 June

Read the full article

Tools and apps o 8 ® @3 = [7

To use some of these, you need to Intranet Discounts PP1st - Applaud MyPost Seeker
be connected to our corporate or
local networks. careers

Email scam targets employees

25 May 2016

As one of our country’s most trusted brands, we have an important role
to play in preventing fraud. Unfortunately, our customers are often
targeted by online scams and occasionally, our people are too.

Read the full article



Some early day statistics

' i Total visits Page views
Hﬁ ][" 31,785 | 88937
We've had
23,826 s
unigue visitors
Devices people are using Where were people using their personal

devices or corporate mobile device

@ 1% Q 7.3%
@ 33% @25% M%o Q48.4%
936.3%

0.6% @



Others are already doing this ...

www.myroyalmail.com www.ourtesco.com

2 myroyalmail is updated daily 24 May 2016
3 News&Views OurBenefits OurCommunity Working AtTesco
O Thesite forcolleagues

Your privacy and our use of cookies

Cookies help us improve your Royal Mail online experience.
If you accept their use, continue using our site. Or, oK o

UK Turnaround Bonus
2015/16

Brilliant news! Eligible colleagues will be
awarded a full Turnaround Bonus.

The Royal Mail people site
" Loy 4 ar

Mam Menu Where You Are Search: <

Read more >

Latest news

Featured
Click here ©

On fhe air El,

Trophy Cabinet

On the air

4 Mz

Ask Compliance

TV historian boosts Letters of Our
Lives campaign »

Got a question

Big Conversation
nawmyroyalmailcom/news/2016/05/air 9 PN aboutYammer?
\ /
A
itmeans to them Life Monday 23rd May, 2016

© Australia Post
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There’s still a long way to go ) ‘ MY JOB AT POST"

o r .
! "
) gl

Functionality coming in the next
few months
« ability to “like” news,
 media feeds,
e search,
* videos, and
* new content.

Being designed ...
« single sign-on authentication layer,
» Integration of our Learning Management System,
« access to view pay and leave,
« social collaboration tools, and
* integrate 30+ employee portals.

Longer term ... co-create new content and tools with our people so
they love their jobs and can delight our customers.
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It’s simple today, but we’re building a vision for the future
that sticks to our principles

Simple Relevant Engaging

] O Hikatny

O HiKathy pasMesAme nwewsrene s e B] @ Hikathy

MY ABOUT MY
DASHBOARD ME  —

Q
Your People
1 = | 7.2
-
Safety Customer
Incident NPS
Happy
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I’d like to indulge you with a short video ...
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Thank you

Check out ourpost.com.au today!

o v | V‘\.} .
Mikala Hehir ‘ r

Head of Group Communications |
Australia Post




