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Views about working at IBM
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It’s easy to get lost within this company.“ ”

Way too big. Sometimes 
makes you feel small.

It takes a bit to navigate where to find 
help in such a large company.

IBM is a giant and as such the overall 
administrative workload is immense and 

sometimes hard to deal with.

“

“

”

”

“
”

Can easily feel like a cog in a wheel.

Too many internal sites, and hard 
to get simple task done sometimes.

“

“

”

”
Source: glassdoor.com – IBM reviews
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What kind of culture do we want?

§ Less hierarchy

§ More frequent, open dialog across all levels 

§ Less formal meetings & charts, more dialog and content

§ Leaders who are practitioners and experts in their field

§ We value engineering excellence and technical ability

§ Risk taking is rewarded

§ We value diversity

§ We focus on doing a few things really well

5



Why re-imagine the experience?

§ Content & services kaleidoscope 

§ Fractured user experiences

§ Dated and incompatible systems

§ Designs that have not been modernized

§ Sites that are not responsive / adaptive for mobile devices
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Origin story

§ Re-imagine the IBM Intranet Web (w3), starting with the home page

§ Architect for continuous availability

§ Build with a few small (2 pizza rule), agile teams

§ Deliver a Minimum Viable Product (MVP) in a few months

§ Iteratively deliver new capabilities
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Foundational requirements

§ Support modern DevOps techniques
– Continuous delivery
– Dark launching
– Measuring what matters
– Recovery oriented availability
– Microservices
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§ Deliver end user experiences that 
are personalized to each individual

– Context aware
– Intelligent personalisation
– Simplified customisation



Responsive / adaptive UX design

§ Fully responsive and/or adaptive across devices and browsers

§ Address common experience breakpoints (e.g. tablet portrait/landscape) 

§ Card design responsive and adaptive friendly
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A cognitive business enhances digital intelligence 
exponentially.
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UNDERSTAND

They	understand	
personality,	
intent,	news	
terminology	&	
industries	like	
humans	do

LEARN

They	learn	from	the	
past	and	every	
interaction	and	
never	stop	learning

ENGAGE

With	abilities	to	
read,	see,	talk	and	
hear	they	can
converse	in	a	
natural	way



Our Cognitive Roadmap

§ Fix Search

§ Unlock Corporate Knowledge

§ Intelligent & Trusted Advisors

§ Graph Knowledge
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Watson Search (Understanding Content)

§ Replacing Enterprise Search

§ Popular & Personalised
recommendations

§ Enhanced set of content 
sources 

§ Bi-weekly enhancements
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Unlocking Corporate Knowledge (Applying Context) 
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Intelligent & Trusted Advisors 
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The Future:  Watson Knowledge Graphs
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Q & A


