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Te Rūnanga o Ngāi Tahu (Te Rūnanga), the tribal council, was established by the Te Rūnanga o Ngāi 
Tahu Act 1996 to be the tribal servant, protecting and advancing the collective interests of the iwi.
Mō tātou, ā, mō kā uri ā muri ake nei – for us and our children after us.



• What’s come before

• Provide a new cohesive Intranet

• Culture changing?

Pihanga The Journey



• Verision 1



• http://intranet



The Intranet – Version (to be)



On prem to cloud

the fast moving cloud and the 
alignment to the slow moving 
corporate beast



• Provenance

• Tagging 

• Upcycling

• A name with story

Next steps



Changing



FACT =  Wh A K T = Provenance

• FFAS to FACT to Wh A K T

• Whakahaere - Te Rūnanga o Ngāi Tahu
• Apure - Te Uru Kahikatea
• Kaitiaki - Shared Services
• Tari – Business Information Service



Migration

2007 Content, 
Taxonomies

2010 
Content,Metadata 

Tagging, 
ProvenanceSharePoint Online



Card sorting workshops



(noun) window, sliding slab of the traditional window of a wharenui.





Pihanga  - a window into our wharenui.



Post live
• “everything I need is on the homepage”

• Oops got some of it wrong

• Waiata page is being used

• maunga and awa to Runanga Page

• Tront Hui – Pihanga being quoted 

• Search is being, user profiles



People are using stuff





• Digital Workspaces – or Workplaces

• Cultural and business needs

• Office 365 and change management

• Records Management – how does all this align for that

Future – Take a breath and carry on



Ngā mihi Donald Harman
@DonaldHarman

SharePoint Admin / DBA
Te Rūnanga o Ngāi Tahu


