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ENVIRONMENT

STATE INSTITUTIONS ARE
SERIOUS ORGANISATIONS

INFORMATION SECURITY




@ Bank of Russia

THE BANK OF RUSSIA TODAY 1S THE
FINANCIAL MARKET MEGAREGULATOR

COLLECTIVE
INVESTMENTS
SUBJECTS
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ACTUARY INSURANCE MARKET




THE SCALE OF THE

ORGANISATION




® Bank of Russia
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INFRASTRUCTURE

MANY SYSTEMS AND
PLATFORMS

NO UNIFIED ACCESS POINT
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® Bank of Russia

VALUES

SERVING ¢ Mission, vision,

strategic goals

THE SOCIETY » and values

FINANCIAL AND PRACE STABILITY.
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@ Bank of Russia

PROCESSES TRANSFORMATION

CENTRALISATION TRANSFORMATION OF HUBS — CENTRALIZED
THE REGIONAL NETWORK DIVISIONS AROUND
THE COUNTRY
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HOME PAGE

Bank of Russia: a beautifully-designed intranet rolled out to a regional

network with targeted communications, social features, workplaces and ))
extensive business automation

«

VIEWS

UNIQUE
USERS
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PAGES

Block structure (widgets) allows to
combine blocks for the needs of
internal stakeholders. No additional
development or customization is
required — considerable time-saving
on support and development.

Easy to edit and support
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COMMUNITIES

Contributes to the development of

= cross-functional communication and
Communities | ¢ cunomecn | project work
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CONGRATULATIONS

THANKS

3896

Birthdays

SOCIALISING 2019

POSTCARDS

GIFTS




® Bank of Russia

PROFILE
PAGE

Q About Me

ArTom

Your Profile as a basis for Your Digital Workplace
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@ Bank of Russia

NEWS & MEDIA

NEWS BLOCK INCLUDES NEWSFEEDS, BANNERS, "MAIN
NEWS" WIDGET

A NEWS AGGREGATOR FROM DIFFERENT RESOURCES
(REGIONAL NEWSFEEDS)

Info Resources

INTERACTIVITY (LIKES AND COMMENTS, NON-
MODERATED)

PERSONALIZATION: SAVE NEWS IN "MY FAVOURITES”

Calendar
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@ Bank of Russia

ARTICLE
LAYOUT
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@ Bank of Russia

ANNOUNCEMENTS

2TH PLACE AMONG THE MOST POPULAR INTRANET SERVICES. POSTED
ADDS IN 2019

Announcements
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EASY ACCESS
TO SERVICES




@ Bank of Russia

SERVICES

Standardized and centralized services

Quick access from any page to the
service bar

Direct impact on the organizational

performance through bettering

employees experience and internal

satisfaction with services rate (NPS) REQUESTS

IN 2019
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SOCIAL IS VISUAL.:
BEAUTIFUL &
AIRY UX DESIGN
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@ Bank of Russia

GUIDEBOOK o teers
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Intranet Design Guidebook sets roses0s baces wraFaE sraras —
standards for styles, pages and
elements.
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SOCIAL BRAVERY:
BREAKING
TEMPLATES...

BALANCE BETWEEN
COURAGE AND SYSTEM'S RULES




@9 Bank of Russia
TO TRANSFORM BY TRANSFORMING YOURSELF

LW N Z NI TOGETHER WITH THE ORGANIZATION

AGILE OMNICHANNEL DESIGN THINKING

CLIENT-ORIENTED User scenarios VISUAL

BE INNOVATIVE andoJd3\ e Xe 7.1\ (€] 35
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@ Bank of Russia

THE LAUNCH AND
PROMOTION

The launch was announced by the ceo at the annual meeting

An integrated promo campaign: posters, leaflets, tv-panels, table-
tents, announcements

Shared users experience
Souvenirs
Promo video
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ONE OF THE MOST
SUCCESSFUL
TEAMS AND
PROJECTS
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