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Effectiveness

“The degree to which something is successful in producing a
desiredresult.”
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A day in the life Jay in the life

iting new or inexperienced users

p users of all levels become familiar with being part of a community. it won't feel imr

for new users to settle into the community, its functionality and expected behavio
users are expected to make mistakes while leamning the tool. For example, posting :

vate message.

rone else think that presentation today was Pulvaisly confact e po

i, really disappointing? Not sure they knew what
¢ talking about at all.

¢ 10 conlinue,

MUXCDVECE | S o maXCawuect | Functionality
Jltivating rich communities

Select the buttons below to learn

more about some of the features of
the Cverview tab

Community Overview

Assessment

Activity Stream

Formore information on how to set
up your community, refer to the
MaxConnecs: training page on Max

Community




Business

| Have you set goals to measure against? |

{
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|S your Intranet strategy aligned with \/our
| business goals?

How much of what you are assessing IS
tangible or intangible?
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Two models to assess the ‘what’ and the ‘how’
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The five purposes of intranets considers the
functionality and capabilities delivered by the intranet
(the ‘what’).

This model has been used by teams globally to ensure
that a balanced and comprehensive approach is taken
to planning and designing intranets.
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MACMARS. and contant. vIsLAl design. andd ywna ship.

The intranet enablers addresses the underlying
management and delivery of the intranet (the ‘how’).

Using this model ensures that the conditions for
success are in place, behind the visible face of the
intranet.




INntranet

When was the last time you ‘assessed’
vour intranet?

| Functionality

How often are you assessing your
INtranet?

What's your stakeholder involvement
Ike?
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Me @ Philips My waork Our company Neaws Support

Intranet

Brushing your teeth with an app

Published: June Yth 2016

Content owner
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Our frst ever connected toothbrush for adults takes the guesswork out of brushing your w3 519 <2

teeth. Using Philips Sonicare’s FlexCare Platinum Connected helps you clean up areas you
might previcusly have missed and follow your dentist's advice between check-ups.

Applying smarl sensor lechnology, iLiraps your mouth, Uacking where and how you are
brusning. You get alerts wken you're brush'ng too hard applying tco much pressure or when
it's tim2 0 move tc another part of yoLr mouth. And as the sensars don't need a smartphone
camera to work, you have the freedom to mcve around while brushing your teeth, while still

ensuring a precise, comglete cleaning experiance.

IL works .ogelber wilh Lhe Philips Sonicare app via Bluelooh, giving you iedl Lime l[eedback
and oersonalized coaching kased on your ast bruching session. You can choose to share
progress reports with your dentist. whao 1n turn can craate a perscnalized Mouth Meap as
reminder for you to pay attention to specdfic spots due to plague build-up, gum recession

).
and other issues.

FlexCere Flatinum Cornnecled will be sold fistin the US and UK, with olher markels Lo (ollow.
It 1= a key proof point in Philips” HealthTech sirategy. connecting the patient and dentist.
Engagng more than 1.200 consumers and 400 dental professionals. hackathons and
ongoing co-credlion direclly led into the agilz developmernl process

Mhilips Sonicare FlexCare Platinum Connected Teaser intem (short)

developimer ]L U'O(_ - v:mevel()u'l]c[ L DIOCE:
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Web analytics
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Feedback portals
S
Engagement surveys
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| Behaviours
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How much research is dedicated on
behaviours pre/post implementation?

How are staff avoiding information
overload?

; How are staff managing the interruptions "

caused by the digital workplace?

How are staft searching for the things
they are looking tfor?
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