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How effective is the door to your digital workplace?

Intranet
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Effectiveness

“The degree to which something is successful in producing a 
desired result.” 



Intranet effectiveness

It enhances business performance.

The intranet does what it’s supposed to do.

Generally, staff are happy with it.
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Business



Strategy

Activity

Content

Collaboration

Culture





Business

Value
Have you set goals to measure against? 

Is your intranet strategy aligned with your 
business goals? 

How much of what you are assessing is 
tangible or intangible? 



Intranet



Communication

Governance

Structure

Design

Technology





Intranet

Functionality
When was the last time you ‘assessed’ 

your intranet? 

How often are you assessing your 
intranet? 

What’s your stakeholder involvement 
like? 



Staff



Web analytics

Feedback portals

Engagement surveys





Web analytics

Feedback portals

Engagement surveys

User research



Staff

Behaviours

How much research is dedicated on 
behaviours pre/post implementation? 

How are staff avoiding information 
overload?  

How are staff managing the interruptions 
caused by the digital workplace? 

How are staff searching for the things 
they are looking for? 
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