reate your own homepage policy in
— 21 45 min

Must have intranet policies

Intranet concept, homepage policy, roles and
responsibilities chart




Step Two DESIGNS

{ Gives you a clear
mechanism for resolving
content disputes on the

homepage }
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Step Two DESIGNS

Homepage policy should include

m Primary purpose of the homepage
m Secondary purpose of the homepage

m Various roles and responsibilities of homepage
stakeholders and managers

m How disputes will be resolved

Step Two Designs (www.steptwo.com.au) Intranets2012 « Sydney




Keep it simple

Intranet homepage policy
Overview
Th sy insivns v, g0
et [ Calendar
- Displays the latest (by date) three calendar items -
Ownership - Corporate calendar used for Q Invest events, management meetings and public holidays Searches intranet and staff directory
content.
Ourrarvig o Ben it Pstmn
Biing Wit o mastoding taem, | Top navigation links to underlying site content. Managed by the intranet manager.
P 0wt Frpe o 8 G
Fogn! b e abens oo bt | QInvest news Shorteuts
- displayed by default ~ Linking users to the content they
Governance and Issue re - managed by the intranet manager need o access (default set
SRR - includes relevant corporate wide managed by inranet manager)
repassen each sherne news stories - Able to be customi
T horapage wl 2o sautes - updated at least twice a week individuals using the editlink
ecunsary. Onta e beaet 4pom
Antimin of W oot s | My news food
- customised by users e—
Primary parpose - a:rv\( lsndude role or location specific  Displays most commonly used
forms
Tha sl bomapaze & P o e maney i
- ged and maintained
e et o] by the intranet manager based on
~ usage
* Top rewgution (ks o un Industry news
+ Common page shmants 4 - Automated news feed from
+ Lk ks e e ognised industry bodies Feature
. 000K, 0000, - Marketing campaign used to
- managed and configured by the promote projects and campaigns
Sacondary pwpose intranet manager - Temporary item, changed weekly
and rotating on refresh when there
Nurctonn. are Wmked % is more than one item to display
Inchude St arw ot beiind o - Managed by the intranet manager
* | Gtamton wd pouostn Stoman LIVE time LvE
T s s el 04 B gt 3 - Promoting 90 seconds with or | - Displays the latest
4 g 5 0| - Navigational element deigipg sits feature article from the LIVE ste || ~ (by date) three
Prse Vet Dt aw et c;" ure 10 sh structu Pibe - Used to promote LIVE and items posted to the
R - N ip:w"%a Bys:hee SW :m" rr’m;-a-r encourage staff to access. noticeboard
b b - See the LIVE page
Vel incorporating ussr conred design acbridaliy
echniques = governance
Sien Twa Designs for @ Invest Limied Version PageZor3
Intranets2012 « Sydney




Step Two DESIGNS

Annotate each section of the homepage

m What (purpose of the element)

m How (it is maintained/governed)

m Who (is responsible)

SHORICUTS - Shortcuts
e bog - Linking users to the content they
Macks Cuntre need to access
Camentons - default set managed by intranet
asth & Watness - Able to be customised by
s individuals using the edit link
Seteca o

What
How
Who

Step Two Designs (www.steptwo.com.au)

Intranets2012 « Sydney

Activity

s Create a homepage policy for your intranet




Step Two DESIGNS

Catherine Grenfell Rebecca Rodgers
= Manager, Intranet = Senior Consultant
Leadership Forum (Brisbane)

m catherine@steptwo.com.au = rebecca@steptwo.com.au

m Twitter: CatherineG99 m Twitter: rebeccarodgers

Website: www.steptwo.com.au
Blog: www.steptwo.com.au/columntwo
Articles: www.steptwo.com.au/subscribe
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