SEVEN IEIITIEI
BUSINESSESOLUTIONS

A Building Shared
% | Understanding to
Complex

(\}/ | Problems




Paul Culmseeissp, MCSE, MCT. MCTS

 Owner- Seven Sigma Business Solutions
(Perth)

« Sensemakingractitioner and facilitator for
large scale complex projects (non IT

— HealthcarePolicy DevelopmentUrban Planning,
Civil Infrastructure, Organisational Design,
Community Engagement

 SharePoint architect, trainecpoach, facilitator
and agonyaunt

» Medallistat the Axiom Business Book Awards

2012 THE HERETIC’S

: GUIDE TO
T- @paulculmsee = BEST PRACTICES
E:paul.cuimsee@sevensigma.com.au

THE REALITY OF MANAGING COMPLEX PROBLEMS IN ORGANISATIONS
B: www.cleverworkarounds.com

Paul Culmsee & Kailash Awati

(c) Seven Sigma Business Solutions 2012


mailto:paul.culmsee@sevensigma.com.au

CtKSe R2Yy QU0 (1y269
¢ KS NI dzA NBYSY
LT 2yfeé (KSeé KI
b20 | Yy20KSNIT: -
L 61 a8 YySOSN O2y:¢
CKA& AXZANRARZRQLOK ; LN
126 +Y L adZlJ2aSrR uz Sauliy
KIdKa

Ld ¢+ & AyddysuSead Ay dzi S &

i K§¢
2Stt A
LINE2 OS & &

¢ Q¢

Q- >>X Q- C:n 0O O O O O O O

T SOSNEB2Yy S | Odidz tf &
X ¢

(c) Seven Sigma Business Solutions 2012



Aspirational future
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What project Is this?
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What project Is this?

Improved Collaboration

[ Aspirational 15

future state :-)

SharePoint

15

[ Present state :-(

Poor Collaboration
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Divergence: Multiple futures
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states :-(

WHY?

[ Present state :-(‘)

Poor Collaboration
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 Complicated problems
— Logical
— Predictable
— Repeatable result

— Does not mean they are
easy!
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« Complex problems
— Different points of view
— Unpredictable

— Difficult to repeat the
results
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Most stated intranet
project objectives are
platitudes. They say
nothing but hide behind
words



The platitude indicator

If you cannot reasonably disagree
with an objective, or measure it, then it is a
platitude

Gazald O2NLI2NIGS YArAaarzy ail
formulate necessities as objectives; for example, "to achieve
sufficient profit." This is like a person saying his mission is to

breathe sufficientlgp €

RusselAckoff
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For Example...
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Ensure ashared understandingf the
problem among all participants

L KS WwWi2fé DNIXAfQ 2F STTS
shared understanding, which is a precursor to shared
O2YYAUYSY(é

Jeff Conklin
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But meetings suck...

Are you lonely?

Tired of working on your own?
Do you hate making decisions?

HOLD A MEETING!

You can —

« See people

» Show charts

* Feel important

» Point with a stick 5y

- Eat donuts ¥

« Impress your colleagues ‘
?“

All on company time! '

MEETINGS

THE PRACTICAL ALTERNATIVE TO WORK
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What makes a good tool f@ensemaking

« Simpleenough thatparticipants donot have to
be trained just to participate

-52y Q0 RA &0 NIh©Odiobledtts®IEt S F N
 Must be Inclusive

— Allowall voicesto be heard
« Allow participants testart from what they know
NOW.
-1 P2AR (K¢ OFR®YISas LI AY
of the questions need to be answered now and if
not, we are doing something wrong
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Tool 1: Dialogue Mapping

Issue Based Information 0
System (IBIS) “2?:25[;;*;?;?8

— Complex group discussion e
broken into basic artefacts e heﬁerscreenwntersq_ThEactmt%;spllz?erthan
— Questions, ideas, pros, cons
+

Jackie Chan does coal

Dialogue Mapping is H
+—Get Jackie Chanto co- starh

X

C raftl N g an I B I S based EE:EE‘; ?Saenﬂzerf?;ESmgaﬂkﬂed? Jackie Charris getting &
map of discussion .

. L 0 a
— It makes critical thinking Gend Stephen Segal o +— v
V|S|b|e. acting school iian't make any diference
— Surfaces hidden assumptions 0 &
— Reduces d ivergence Egger hudget His movies make no maoney
=]
Mat have Stephen Segal

(c) Seven Sigma Business Solutions 2012



Dialogue Mapping
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Dialogue Mapping

¥ [Map]: sample

Comment 1

Idea 1
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping
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Dialogue Mapping demo
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Benefits of Dialogue Mapping

Simple, intuitive, adds clarity to discussion

A Limited short term memory means exploration of a
complex problem unaided is confusing and error prone

A All participants have an organised point of reference

A We have capturedecision rationaleand organisational
memory!
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Benefits of Dialogue Mapping

Democratic Acknowledges all contributions
AS5A&lF N¥Ya aiNMziK o0& NBLISUAIGAZYE
AS5Aal Nya a3INBYIFIRS t200Ay 3¢ 0602 LA
¢lF-1Sa 0KS AYUSNILISNRERZ2ZYIFE aadaAa
to an idea

Faster- allows a group to develop shared understanding with
much less pain

Life skillc use it anywhere!
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Summing up: The rules

« Understand the difference between
G/ 2YLIX AOF GSRE | YR a/ 2
* Do not allow platitudes to fester

e Shared understanding is a preguisite to
shared commitment

o All 3 are criticat no exceptions

— Invest In tools and methods that thrive in these
conditions
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More Information

e a®& 0221Y ¢KS | SNX
Best Practices
(www.hereticsquidebooks.com

My blog:
www.cleverworkarounds.com

— SharePoint Project Management,
Strategy, Governance and ROI

e My Training Courses:

— SharePoint Governance and
Information Architecture (2 days) THE HERETIC’S

— Aligning SharePoint to business GUIDE TO
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- ISSue Mapping MaSter CIaSS (2 THE REALITY OF MANAGING COMPLEX PROBLEMS IN ORGANISATIONS

days) _ Paul Culmsee & Kailash Awati
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