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Ashraful Kadir (2010) Unititled Via Flickr
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QUT activities

Teaching and Learning
Science and
Engineering
Business
Creative Industries
Law
Health
Education

Corporate Education
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QUT activities

Research

Health and Biomedical
Innovation

Creative Industries
Sustainable Resources
Information Security
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Stats!
Staff
7,000+ total

29% casual academic (sessional)
37% more than one job
30% are also students
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Stats!

Students
40,000+ enrolled students.

undergraduate
postgraduate coursework
higher degree research (HDR);

internal and external
full time and part-time

QUT|
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QUT intranet

Y
Sir John Tenniel (1865) Alice, key in hand, finds the door to Wonderland
Via The Victorian Web: http://www.victorianweb.org/art/illustration/tenniel/lookingglass/2.4.html
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QUT

a university for the real world

Braters faveia

QuT vome  TEOTSRREAIN

Welkome Natale

INrodanon to QUT Yetual

out 2209

Search for_

Stadf (surnaene)

pdeanced Search
Units (unt code)

Adeanced Search
or

Rivivisns and facuities

Add bk 80 your faveos
and &play them here

OUT Fileshare
ronoLer

Ut

Add nks Lo ths kst
Banoge ik fom hus Bt

QUT

a university for the real ]

There are curently NO messages

The folowing are admersstrative bnks for staft.

St Opnga
calz Becurtng LQLR

2008 Regart

muDLe Senoce Databazs
PPY - 55 Sipereiir Feedach S
Leremones Eesecyatons

. 3

Ny ¢ .
Eszsacch Forms

Quers Planngr 2 .~ o

Iterest Grous
Thes functon ABews yOu TO ACLRES vANOUS NTEest OrouD Sub
systems. Choose from the cptions below.

ISerest QrouUDs MNN Mens

These cpUONS are Provded to halp yOU Manage your
Faculty/dromon financial actinvtms and crovade sccess to
financial infeemamion, pobicy and repoating 1ok

S0 L0 Fnandy Heod

Ga te Corpecate Qashboard &

S0 to Fnance & Aesource Slaoniod webits

. 4o o

Parkng system opoons which are avadable to you are hsted
tabea

E———————

QUT Virtusd
Welcome, Natalie  AskQUT  Logout

To find out Nformaton abowt the dass Ind exam tmetable

Tass AROCADONS MECONds student AB0Ca0ONS 1o dasses. To
Waw the units umng Class ARocatons and other eformation.

These flunchicns 80w you to wew and manage Student
APOnfebo miormaton. You Can k80 davelep your Resumd and
e B 1 CONpAICn wih Student ePortfobo

Niww and mansge teacteng data...

Men teahos dita a0d LEX Sex datey
Niaw o EMS oR

R ar o

TO vetwr aNd JDHOVE 3 COIM METDE S Ioave, Vew 3 toam
members profie and view » team member’s employment
Pastary

To provide aco

5/31/12



5/31/12

Web spaces

paulwb (2009) Web Via Flickr
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Division of Teq

About the Division
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Eggman (2006) Don't cry over spilt milk Via Flickr: http://www.flickr.com/photo.
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As well as.....

info@qut
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Problems
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No one is in charge

Dave Pearson (2008) Battle #4 Via Flickr
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Working hard just to maintain status.quo

g gy :-‘W 3

— i " - A
‘it takes all the running YOU can do, to keep in the same place. If you want to get

somewhere else, you must run at least twice as fast as that!
Lewis Carroll (1871) Through the looking glass, and what Alice found there
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Starting to develop strateg

« Asking why

— Why the problems?

— Why do we want to have a strategy?
* Finding common ground

— Consulting with stakeholders

— Comparing responses

« Gaining agreement

Kkalyan (2006) Candle via Flickr:
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Asking Why

Reasons
Pain points
Problems
Issues

ith his iloguist dummy.c,1/870 Via Flickr:
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Consultation
Have a say!
What is your intranet?

What would you like to
see happen?
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Current situation
Vision and definitions
Objectives
* Principles
« Recommended governance structure

http://www.flickr.com/photos/foto 0bin/2245520618/
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Defining a shared vision

“&

QUT
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_ Vision and Definitions
~ N

A resource for staff, students and external partners that delivers personalised
and dynamic information and communications, collaboration and activity tools to
improve productivity and achieve QUT’s business objectives.

The QUT intranet will transform business capability by;
Being intuitive, efficient and the easiest way to get things done;
Providing a consistent, quality and reliable experience;
Being a source of authoritative communications and information;

Being clearly owned, driven and continuously improved by an identifiable
area; but

Incorporating localised content, communications and innovations to foster a
sense of community and identity at a Faculty, Divisional or Institute level;
and

Providing a personalised experience where resources are targeted to the
user and their role.

QUT|
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Objectives

Spring-board jumping, c1910s Via Flickr:
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Objectives

1. Develop intranet resources to improve efficiency

2. Establish a coordinated approach to managing
and improving intranet resources across QUT

3. Gradual consolidation of duplicate intranet
resources across QUT

4. Set up a QUT intranet owner to standardise
guidance and ownership

Spring-board jumping, ¢1910s Via Flickr:
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Principles

Ownership
Accountability

and user
confidence
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QUT
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Business sponsor «—— Technical Sponsor

\/

Steering committee

v \

Intranet owner group Community of practice
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QUT

Challenges ahead

Robert Voors (2007) Hurdles start Via Flickr: http://www.flickr.com/photos/robert voors/774926895
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Cross-organisational cooperation

h.koppdelaney (2010) Game — Confrontation Via Flickr:
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Questions?

ith his iloguiist dumm&f.c,1g70 Via Flickr:
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