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Using your Intranet
during a crisis
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What classifies a crisis?

A significant threat to operations that can have negative
consequences if not handled properly. In crisis
management, the threat is the potential damage a crisis
can inflict on an organization, its stakeholders, and an
industry. A crisis can create three related threats:

(1)public safety,
(2)financial loss, and
(3)reputation loss.
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It's a
Ccrisis!

“When written in Chinese, the word crisis has two characters.
One represents tragedy, the other one represents opportunity.”
John F. Kennedy
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Your
intranet..

One of the tools in
your crisis management
approach.
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Planning
for a
crisis

“Next week there can't be any crisis. My schedule is full already.”

Henry A. Kissinger
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Create your
own
‘dark site’

A crisis can
move forward
quickly
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‘Actually this seems to be the basic need of the human heart in

nearly every crisis — a good hot cup of coffee’.
Alexander King

What are
the primary
needs of

your staff?

+ What’s happening?

* What should I do?

* How will this affect me?
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What information will live on your crisis site?

e Staff communications

* Crisis specific information

* News room / media

* Support / assistance advice.

Brisbane’s
floods
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Help and
support
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Social Media
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Use of Twitter during the floods
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Innovate

Government 2.0 in Queensiand
gov2qld ®=°* o .

Discusvices

Gov 2.0
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Emergency 2.0 Wiki
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‘Close scrutiny will show that most ‘crisis situations’ are
opportunities to either advance, or stay where you are.”

Dr Maxwell Maltz

Pita Norris
E: pnorris@powerlink.com.au
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