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SharePoint migration project
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Post migration lessons learned

Before you migrate do these things:

1. Define governance 
- especially roles and responsibilities

2. Maintain content
3. Formalise contacts
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Community Meetings
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QUT SharePoint User Community

Online resources
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Balancing User Priorities
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Discussions

CRICOS No. 00213Ja university for the worldreal R

User development
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Developing governance
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Step 1 = Despair
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Step 2 = networking
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Step 3 = Making a start 
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Roles

Responsibility of 
Site Coordinator

Responsibility of 
Site Collection 
Administrator

Responsibility of 
SharePoint Application 

Administrators

QUT 
Corporate 
SharePoint 

Portal

Division of 
TILS - Site 
Collection

Library - Site
Information 
Technology 

Services - Site

Faculty of Law 
- Site 

Collection

Institute of 
Sustainable 
Resources 

Site Collection
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Eg Site collection Administrator
Description Responsibilities Skills required Training

A person who has 
overall strategic 
responsibility for all the 
sites in an 

site collection.   

Each Faculty, Division 
and Institute that has its 
own site collection must
have at least one Site 
Collection  
Administrator.

Review and grant 
requests for creation of 
new sites and deletion 
of existing sites.

Maintain people and 
groups lists.

Maintain site settings in 
accordance with QUT-
wide SharePoint 
governance and their 
own organisational 
area policy where one 
exists.

..........

Strong knowledge of 
SharePoint use and 
front-end set up.  

Strong understanding 
of the purpose and 
functionality of different 
SharePoint elements.  
Ability to;

navigate and 
manipulate elements 
of SharePoint site 
collection, and

...............

Site Collection 
Administrators must 
undertake the 
internally-

training.
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Making a start
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Future goals
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