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Creating our first University-wide 
intranet 

Marketing and Communications Division 
Rachel Kousal, Intranet Project Manager 
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BACKGROUND 
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THE PROJECT 

‘…just make it better… 

…and do it by March.’ 
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THE PLAN 

How could we do enough  
without doing everything? 

Develop a modular plan 
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Use limitations  
to your advantage 

8 

LESSONS LEARNED   
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Truly believe that what  
you’re delivering is right  

…and don’t waiver 
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LESSONS LEARNED   
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Engage, 
Engage again, 

Engage some more 
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LESSONS LEARNED   
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TAKE THE TOUR 


