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Kim Sbarcea ThinkingShift 
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HERO 
LEADER 

SYNDROM
E 

1 2 3 

4 5 6 
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I trust you 

Source:http://www.thingsbearslove.com 
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Source:http://www.thingsbearslove.com 

Getting The Right People On The Bus 
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Openness to 
Trust 

Willingness 
to 
Delegate 

Shared 
Decisions Feelin

g 
Valued 

Sense of 
Involvement 

The circle 
of trust 

Why? 
The Cause 

How? 
Value Prop. 

What? 
Products?Services 

Golden Circle 

CANCELLED 
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FOR SIMPLE,  STRAIGHTFORWARD  TASKS …  

IF THEN …  

YOU 
GET  

THAT 
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http://marshmallowchallenge.com!

The Team 
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