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Communication, Collaboration, Transaction & Mobility
The formula behind CCE’s social intranet

Jonathan Phillips
Senior Manager, Digital Communications, Coca-Cola Enterprises
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30billion servings

170 miIIion consumers

/ countries

Manufacturing
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Agenda

CCE Intranet Journey

Digital Audit: The Context for Change

Communications Council Governance Structure

Introducing iConnect

The Secret Recipe: Communication, Collaboration, Transaction and
Mobility

Embedding technology, changing culture

Key Learnings

Our Intranet Journey
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Online survey Focus groups Leader interviews
2 weeks 1 week 3 months
=Target audience: c.2,000 = Target audience: = Target audience: key
‘online’ employees Supply Chain and Field business leaders
Sales
-Representativg sample = Qualitative insights:
?CFOS.S AU, TSI I = Qualitative insights: how digital comms can
CLISaSS 8-10 employees per support key business
focus group initiatives

=Quantitative insights: day-
to-day digital comms users
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Recommendations were grouped into four areas

Digital communications vision and strategy
e

IT enablement Device review; new hardware to allow universal access to communication
and collaboration solutions

Drives:

Productivity
Customer Awareness & Adoption Campaign Driving appropriate adoption will leverage the current investment and
help embed new ways of working into the organisation

service
Em ployee Targeted Internal Communications Improved intranet; smarter use of other digital and traditional c%
engagement

. Communities of Interest Social Intranet facility for sharing of ideas and problem solving across
Learning & region. Improves operational efficiency and drive greater creativity,
development innovation and employee satisfaction
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CCE Governance Model

Intranet has cross-functional ownership

Leadership Team
Weekly with bi-annual
focus

Operational Governance
Meet Quarterly

Delivery Team
Meet Weekly

Approves significant resource
allocation
Only C-level; SVP membership

Includes CEO, CIO, SVPs, VVPs
Approves roadmap, establishes
priorities

Establishes workstream to focus
on business initiatives

Executes program initiatives
Provides recommendations for
roadmap

Communication
Council

Ceztzly cﬂ(/}/c:;awacu
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One business, one intranet

- WIN VIP
Local, Global, Targeted -gNg:N 2012
D

Communities of Interest; Collaboration

Front page HR info & transaction
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Communication

iConnec!

Transaction

Collaboration

Communication

Strong local lead for internal communications
Senior leader blogs at local and global level

Internal advertising banner spaces

Lightbox controls on videos

Views, Comments, Likes
‘iqsﬁnéd .
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Collaboration

Single space for all collaboration tools: MySite, Chatter,
teamsites, blogs

Full Chatter SSO and integration in May

My Site OOTB — primary source of employee profile data

Transactions

HR transactions direct on the homepage alongside
targeted information

Lightbox controls on SAP transactions
HeRe Online branding consistent with previous launches

70:20:10 service plan drives ROI
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Lightbox Experience

* Internet meets
intranet
* Enriches the
homepage
* Videos and SAP
transactions
Rich Features
h:?""' iConnect provides
* HR transactions
e Appraisal process
@%JWMLM e CCE Academy
e |DP
* HR To-Do lists

Objective Management
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News Articles

Local: 5 per week

Global: 2/3 pw

GO RAL MDY

E ol Etrgpes s o O

igonnect °

G AW

Always in local
language (10 for CCE)
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It’s good, but ...

The best of iConnect ...

;
: Communications

: Local News, Global News, HR News + Archives, Exec Blogs

:, ''''''''''''''''''''''''''''''' .' """"""""""""""""""""""
: Collaboration

' Chatter, Lync, MySites, Blogs

:z """"""""""""""""""""""""""" ST
: Transaction

: Payslips, Leave management, Talent Management, travel, expenses

:z """""""""""""""""""""""""""""""""""""""""""""""""""""
: Knowledge Management

' Teamsites, policies, company profile, brands

iconnec

... in your pocket

Communications
Local News, Global News, HR News

Transaction
Payslips, Leave mgt, Talent
Management

Ceatili i

iConnect

¢ | mobile
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iConnect Mobile Communications

Local, Global and HR news available
from smartphones

Targeted content for mobile
employees

Transactions on the move

G bntopuises ’

o SGlapin °* Q)
iConnect | moble ¢

Current Pay Pefiod:  November 2012
GrossPay  Total Deductions  Net Pay

314916 2130 $2821.86

From B T 5]

* SAP applications, available on
‘any glass’

* Key transactions :

Labour Distribution
Reports and approval

Payslip Review

Leave Management

12
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Cea oy Cnlesprises

Think Mobility: Office, Home... Anywhere

igonnect * " —

b T

Get Connected Campaign

(G btrgpeises

Chatter iConnect

13
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Positioning the tools at CCE

Undefined Audience Defined Audience
s :
g ) - Instant Message
E ( Enterprise Social Network : ~ WebMeeting
] 4 “—] Desktop Share
3 G bpuss feTho
é iCénnec Intranet : % Email
5 |
13
o

MySite ; m Teamsite '

Store & Share

Our

r
Enterprise Social Network
is a meeting room i !

Define how to use the room...

not what to use the room for

14
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Leadership is at the heart of social adoption

Engaging Leaders The Role of Leaders

*  Walled garden introduction * Legitimises and adds weight to new channel

e Invitational » Makes processes social

«  Entrepreneurial » Living and practising example, drives adoption

+  System Entropy: Add energy to maintain order

Transparency, Increased engagement, Improved Ideation, Quicker knowledge transfer

cmm—————

Caa ol Enlesprises

Social Enterprise Strategies at CCE

CCE Deliverable

Define the rules, don’t define the purpose Social media guidelines for every employee
Legitimise Social C-Level execs visibly using Social channels

“It’s work, not work avoidance”

Find and nurture evangelists Seed content and community through key people
Integrate into existing workflows Leadership conferences to initiate thinking

Smart small and build Chatter launched 6 months before iConnect
Publicise successes Use IC channels to share successes

Create, then curate Community Manager roles

15
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Strong Feedback

We needed confident that employees
would gain simple access to tools and
information as well as connect with each
other and to the business. | think
iConnect found the right balance.

Pam Kimmet,
SVPHR

Technology that enables CCE
to win every day

Esat Sezer,
clo

o _CtGl Gutopprines
iConnec

International Recognition

<\ Winner #INSIDE
| STORY
WINNER

Runner Up £
DIGITAL IMPACT
AWARDS™"
leEIH."EIRUM .
SUMMIT
& SCM AWARDS '+ 2012
SHORTLIST
Shortlisted GIRR

INTRANET INNOVATION

RDS
Commendable

Caa ol Enlesprises

Key Learnings

Build the team: IC, IT, HR, Change Management, L&D, Legal

+ Ban Google Translate — translations need the human touch

« Think employee at every step: webparts, pages, locales, intranet

*  Benchmark from day 1

* Intranets are journeys, not destinations

16
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Jonathan Phillips

Senior Manager, Digital Communications

@digitaljonathan
intranetizen

Ceately @%/&;aﬂded
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