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Intranets 2014 : Vikki Hsieh 

Strategy  
A-la-Carte 

The Guests 
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90 year old, 
national  

organisation with 
a rich history in 
journalism and 

publishing 

One 
organisation, 

many companies 

•  News - national, metro & regional 
•  Sport 
•  Business 
•  Local 
•  Lifestyle  
•  Automotive 
•  Careers 
•  Realestate 
•  Subscription TV 

•  Over 23 entities/companies in the News Corp 
Australia group 

•  8,500 employees nationwide 
•  Over 90 locations 
•  Part of a global corporation – News Corp 

News Corp Australia 

The Ingredients 
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Changing and 
challenging 
economic 

times 

Over 33 
intranets 
across the 

group 

Business 
wide trans-
formation 

?&

2011 2012 
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The Method 
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The Menu 
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Opening Hours 

Appetiser 
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Creating a 
homepage that 

reflects our 
business – 

Australia’s no. 1 
media company  

Entree 
About&us&

Forms&&&
policies&

Loca=ons&

Business&tools&

Working&at&
News&

General&News&Limited&content,&including&
communica=ons&informa=on&I&need&to&
understand&the&organisa=on&

A&library&of&all&forms&and&policies.&Items&can&
be&filtered&by&division,&subject&or&
alphabe=cally.&Links&to&related&content&

Geographically&specific&content.&Everything&I&
need&to&know&about&our&offices&and&work&
sites&

Func=onal&content.&Informa=on&I&need&to&do&
my&job&

Employment&and&performance&Informa=on&I&
need&to&work&at&News&Limited&
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Mains  

Inves=ga=on&and&development&of&
three&online&forms&to&deliver&early&
benefits&

Establishment&of&governance&and&
authoring&community&&

Leave form 
1.  Manual processing was wide spread across News, owing to the 

decentralised nature and size of each business 
2.  A minority of businesses had deployed electronic leave as part of 

Employee Self Service solutions 
3.  News is currently investigating a fit for purpose enterprise tool 

In the interim this electronic leave solution was developed to: 
•  Provide basic capabilities for requesting and approving leave 
•  Provide transparency of status of leave requests 
•  Remove the inefficiencies 
•  Reduce leave fraud 

•  100% of staff now using this system –  
•  Currently 2000 forms per month 
•  Process/time reduction  per form of 

85% 
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Recruitment form 
1.  All roles (employees, contractors, replacements, new roles) 

require a Recruitment Approval Form (RAF).  
2.  4 to 7 layers of approvals required 
3.  Process typically takes 4 weeks or longer 

Online Recruitment was designed to: 
•  Enable electronic requesting and approval of RAFs 
•  Ensure consistency and completion of required data 
•  Provide transparency of status of all requests 
•  Flexible and visible approval process to accommodate 

business area variations 

•  300 managerial and admin staff use this 
system 

•  Currently 300  forms per month 
•  Process/handling reduction per form of 

60% 
•  Time reduction 90% (from 20-2 days) 
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Dessert  
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The End 


