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Bringing Basil to
life

A case study in passion and purpose
Intranets 2014 Conference
May 2014 — Sharon Stockman
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The old Basil intranet homepage
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Basil the dog
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The real Basil — in all his guises
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Basil's objectives

Basil, should be a vehicle that:
» partners and staff trust and want to use

* makes the right information and tools easy to
find and share

* connects our people with our strategy
* connects our people with each other, and
* improves efficiencies.
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Our internal messaging

For more than five long years, Basil's been
unloved. He's had no voice. He's had no
personality. He's been confused. He's been called
"frustrating" and "useless". And he's finally had
enough. Frankly, so have we, which is why we've
decided to give Basil a complete makeover so he
can have what he really wants.
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What Basil wants more than anything

All Basil wants is to help you and be loved - just a
little bit - in return. It's his purpose in life. Basil
wants you to work him hard so that he can save
you time and effort. He wants to be full of the tools
and accurate information you need; and he wants
you to be able to find them easily. And if he
doesn't have what you want, he wants to be able
to tell you where to get it. Basil wants to let you
know about what's going on and, as a firm, where
we're going. He also wants to know what you think -~
and help you tell others too.
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What 2,000 pages of copy looks like

The made-over Basil

Welcome Tim Hodge | Adelaide | Brisbane | Canberra | Melbourne | Newcastle | Perth | Sydney | Upper Hunter | Help

Basil

Me & my
career

search Basil N O

TAKE YOUR

FIRST STEP

Teams

Research Precedents & About Sparke
How do? tools how wewrite | Policies Helmore
Today: 2 May 2014
May 2014

Multi-gay event TAS School Holidays.
Su Mo Tu We Th Fr
Saturday, 3 May

Multi-gay event TAS School Holidays.

sunday, 4 May
Multi-gay event TAS School Holidays. 112 13 14 15 16
18 19 20 21 22 23
25 26 27 28 29 30

Avound the firm this week

Last chance to register for the GCC!

There's not long lef for you to join the Global Corporate Challenge (GCC), with registrations closing on
Monday 5 May.

Nows the perfect time to round up your team of seven and get set to go head-to-head with teams across
Australia and around the world

More than 100 Sparkies have already registered but there's stil room for you and your team
You can register for the GCC by clicking here.

Click Read more below for more information about the GCC.

Readmore  See all stories

Search people [N O

Clients &
industries
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Search precedents O Applications

News Getinvolved
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Tools & comuc[s\

Favowites w

ntevnal forms w

¢Ctell Basi?d
Click here to tell Basil any ideas you
have about how he can improve

Recently visited

News - Archive - Office 2010 — the
outcomes

Partner Business Update - April 2014
Business updates - Partners
Partners

Management - National senice lines

1'm new at Spavke

If youVe just started with us

click here. fgr
Find out who's new click her
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More home page

Ponts of view

Best coffee in the Sydney CBD?
2 14 | Kristy Shardiow

Time Out magazine's top seven sources

Peter Campbell
Chief Information Offcer

Email

Hunter Medical Research Institute =
m Richard Anicich for " of caffeine in the Sydney CBD .
exceptional service 01/05 Jessica Nesbit ] et Sonja Swensioroug
Katy Mooney 01/05 Casey Cross — e
01/05 James Clohesy C Superbru o
02/05 Charity Rothquel J Greg Guest Email
=g Australasian Institute of Policing 02/05 Richard Mortison Come join my Super Rugby prediction
| supporter certificate 02/05 Gomma Burke game on SuperBrul I's fiee and loads of .
= Domenic Trimboli ron Stockman
’ . 03/05 Joanne Palamara fun. Just click here Associate Director BDM & Comms
See all o~ Add Comment
Champlons ofithefIEthiv N8 Who can beat Greg Guest in the Email
Christopher Thamin tiathlon?
Who can beat Greg Guest in the
r triathlon? Newshound
Add anewitem | See all posts 2 Comments Click here to tell Basil any news
S youtd like to share.

Add a new item | See all posts

Teams

dents & how we write

Bro tent type

How we wiit
Help & training

Policies

Client:

tion
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Top navigation menus

B i I Welcome Tim Hodge | Adelaide | Brisbane | Canberra | Melbourne | Newcastle | Perth | Sydney | Upper Hunter | Help

Search Basil [P O Search peopl- [N O Applcations

Search precedents O

Me &my
career

How do I?

Research
tools

Precedents &

how we write Policies

Clients &
industries

Sparke

About
Helmore

Getinvolved

ot veo 8061 M

Seven more sleeps! UUI’ new Bruna IS coming on Uonauy

All electronic titles Publisher databases Create a request Key contacts |
A-Z CCH Online (IntelliConnect) Research request form LR
Create a research request
Jurisdiction Lawlex (SAl Global) My current requests 52 Email Info
Area of law Legal Online (Lawbook) My completed requests
LexisNexis AU Copyright information
By category After hours support Catalogue & alerts Your research requests for
information may be subject
Cases Search library catalogue

Court senices
Dictionaries directories and encyc
Journals

Legislation

Property, company, PPSR & personal
searches

Help & training
Research how do | guides
Publisher help guides
Research training schedule

My current awareness alert profile

to copyright law. Read about
your responsibiliies here...

There were two words that summed up what we unearthed through our brand values workshop—"more attuned”. With the brand refresh, these aren't
words you'l see us use as a tagline anywhere, but they do stand for what we think we offer and where we want to be

We will be "more attuned” by demonstrat

tion, not statement. What this means is

- We have substantial and productive relationships with our clients because we eam them

- We eam them by being more attuned to the goals our clients set and the way they measure successes

- We earn them by being more attuned to the services our clients need to achieve those

ucce:

Shine @ Sparke April 2013 winners
Seven more sleeps! Our new brand is
coming on Monday

Basil authoring

Web authors group

I'm new at Spavke,




How do I?

Basil

Home

search Basil [ RN O

Me & my
career

Home > How do I? > Operational

How do I?

Legal practice

Archiving, court copying &

printing
Archive and retrieve matter files?

Organise court copying?

Organise photocopying and printing?

See all

Employee details, entitements

& pay
Change my bank details?
Find out the next pay date?

Locate team requests awaiting approval?

Operational

HELMORE

Welcome Tim Hodge | Adelaide | Brisbane | Canberra | Melbourne | Newcastle | Perth | Sydney | Upper Hunter | Hell

Research Precedents &

tools how we write Policies

Teams Howdo I?

Helmore

Technology

Career, learning and
development

Benefits & leave

Apply for leave or check my leave balance?
Record my non-billable time?

Complete my PDR?

Know what CPD seminars are available?

Arrange a salary sacrifice?
Change my leave application?
Find out about firm benefits?
Report a sick day?

See all Find and update my CPD points?

See all

Expenses & finance IT help

Get petty cash? Borrow equipment?
Pay vendors?
Find someone to sign a cheque? Get IT help?

How do | claim my expenses? See all

Make additional contributions to my super? See all

Print a pay slip?

Search peoplc [N O

About Sparke

Search precedents O Applications
Clients & .
industries News Getinvolved

Find the CPD requirements for my jurisdiction?

Book / get assistance with a video conference?

rtners

Tools & contacts
Favowites w

nternal forms w

cetell Basil??

Click here to tell Basil any ideas you
have about how he can improve

Recentl Y visited

Help
Shine @ Sparke April 2013 winners
Seven more sleeps! Our new brand is|
coming on Monday

Basil authoring

Web authors group

Basl contacts

Sharon Stockman
National Communication Manager

A search function that works!

Welcome Tim Hodge | Adelaide | Brisbane | Canberra | Melbourne | Newcastle | Perth | Sydney | Upper Hunter | Help

Me & my
career

Home > Search

ot
o

o
s v v

Refine results by:
Date Modified

From / On This Day

To

Clear

Teams How do I?

Search peoplc N O

Research Precedents & Policies About Sparke
tools how we write Helmore

Search

medical certificate Please select

Search Results
Your search for‘medical certificate’ found 6 results.

[E9 1. Report a sick day? - How do 12 - How do |2 (28.0%)
27 February 2013 | Monica Infelise
certificate? You must provide a medical Certiicate for every absence of two or more days... to obtain a
medical cettificate, you must complete a statutory declaration. How do | attach my medical certificate?
Via Kiosk select the "I have a medical certificate for this application” if you have a medical certificate, or
have completed a statutory declaration, to cover the leave period. Forward

2. Report an injury, safety or security issue? - How do 12 (17.0%)
9 November 2012 | Sonja Swansborough

a WorkCover medical certificate from the doctor. The WorkCover medical certificate may recommend
of an accident. You must forward the WorkCover medical certificate and any relevant accounts/receipts
to HR... in managing your injury with the support of our insurer. If medical attention is required If you
injure yourself, seek appropriate medical assistance from a first aid oficer or the emergency

[£1 3. Leave - Employee info - Me and my career (12.0%)
5 February 2013 | Monica Infelise
leave for the applicable portion of leave applied for. When do | have to supply a medical certificate? You
must provide a medical certificate for every absence of two or more days. A certificate may... a medical

Clients &
industries

[z] Order By: Rank[z] Help

Search precedents O
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Applications

News Getinvolved

rtners

Tools & contacts
Favowrites w

ntevnal forms w

cetell Basil??
Click here to tell Basil any ideas you
have about how he can improve.

?&mﬂn@ visited

B&F - About our team
History

About SH - The big picture
About Sparke Helmore
Policies - Operational

Basil contacts

Sharon Stockman
National Communication Manager

Email
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Measuring success — the old Basil

Using a scale of 1-5, where 1 is "No way"
and 5 is "You betcha!", please rate your
agreement with the following statements:
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Measuring success — the made-over ™ °°

Basil

Using a scale of 1-5, where 1 is "No way"
and 5 is "You betcha!", please rate your
agreement with the following statements:
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Questions?




