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How Often …. 

…. do you work remotely?  
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How Often …. 

…. do you work on a virtual 
team?  
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Contents 
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1 What has changed?  

2 The research 

3 How can you build trust 

online?  

What do you value? 
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For the first time in history, we have 4 generations 
working side-by-side 
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Technology has fundamentally changed how we 
live and work 
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8 

It’s 
already 

here 
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The opportunity 

By understanding the nature of trust in 
digital relationships, we can create; 

•  meaningful relationships  
•  in complex environments  
•  at a much greater scale 

Slide 9 
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At PwC, our old intranet just didn’t cut it … 
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pwc.com.au 

Twitter, facebook, youtube 

Alumni: PwC  Connect 

mypwc.com.au 

Microsites 

whatwouldyouliketogrow.com.au 
Intranet: KCurve 

Wikis 

Client Stream 
Phone Directory 

Databases 
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But face-to-face were vital to the success of virtual 
teamrooms  
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Trust is fragile, we need to be explicit in our needs, 
expectations and promises. 

(Hall, Entente Foundation, 2010) 

PwC 

What is trust? 

Slide 16 
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Don’t worry, this is gonna work out just fine ….. 
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It’s hard to trust when, without face-to-face, we 
lose much of the message  

 Source: Mehrabian, Albert; Wiener, Morton (1967). "Decoding of Inconsistent Communications". Journal of Personality and Social Psychology 
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1. Create swift trust by sharing profiles .. 

Slide 19 
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2. Make it as “real” as possible 

a)  Face-to-face communication 

at first…..if possible 

b)  Reserve f2f for 2-way 

communication 

c)  Meet often & Run good 

meetings 

d)  Be equal 
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Quick Quiz:  

Which form of communication do you prefer .. ?  

…. with your boss?  

…. with your project team? 

…. with your friends? 

…. with your parents? 

…. with your grandparents? 

PwC 

•  Develop shared 
vision, values and 
ground rules  

•  Clearly articulated 
goals, objectives 
and plans 

•  Clear roles 
•  Establish rules 

of the road 

•  Solid induction 

3. Be Clear 
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4. Encourage and respect rituals, symbols, 
avatars, celebrations 

PwC 

5. Learn to manage digital distractions 

24 
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1. How do digital relationships 
enhance how you live and 
work?   

2. What can you do to ensure your 
relationships are meaningful?   

For further information… 
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