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From Geek to Gorgeous 
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How an entire organisation 

transformed a corporate intranet 



What the geek??? 
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People vs Technology 
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Intranet Champions 
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Vision established by 
Intranet Champions group 



Criteria and Constraints  

Criteria    

• Increase efficiency 

• Improve quality of information 

• Save time 

• Deliver a better service to our 

members 

• Self-sufficiency/Empowerment 

• One place to go (central 

repository) 

Constraints 

• Time  

• Budget 

• Competing priorities 

• Resources 

• Technology 

• Quality of existing data 
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Lists created by Intranet 
Champions group 



 

Interviews & Observations  



@AmandaWQCU @QueenslandersCU 

 

Key people selected to 
record their interactions 

with other teams 
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Content Inventory of 
existing intranet 



Workspaces: images captured 
during interviews & observations  



 

Document log completed 
by Intranet Champions 



Outcome 

We discovered there was: 
– Unclear ownership of information 

– Limitations to knowledge sharing 

– Predominantly ‘word of mouth’ learning & 
information sharing 

– Inaccurate information being used 

– Re-work and audit issues 

 

 



What do WE need? 
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Communication 

Openly 
Honestly 
Often 
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Displayed in the project 
team area 



Design by Community 

Intranet naming 
competition winners 



Core Needs Identified  
•  Search Awesome Search 

• Staff Directory 

• One source of truth (with version control) 

• Online forms 

• News/Updates – internal and external 

• Administration (who can update documents) 

• Calendars – projects, meetings 

• Some personalisation of home page 

• Single sign on 
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Home  Page mock up 



Providing feedback on 
design and content 



Providing feedback on 
design and content 



Plan vs Software capabilities 
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Will it work with an ‘out-of-the-
box’ solution? 

Mock up using trial software. 
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Landing page – mock up 
using trial software 
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Hands on with the new 
intranet before ‘go-live’ 
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Meet Q! 
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Launch Day Pack  
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Home Page 
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Landing Page 
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People Directory   



 

 

 

 
“Used it several times 

already…….search function is 
great!! Well done to Amanda 

and the team.” 
  Ross 

 

 
“The intranet looks 
great!!  You guys did an 
awesome job!!!” 
  Amy 

 

“ 
 
“Thanks very much Amanda and 
Janice.  I’ve been trying to get 
that form updated for months 
and months.” 
  Les 

 

“ 
“Congrats on the new 

intranet going live. You & 
your team have done a 

great job.” 
 Brett 
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Gorgeous! 

Home page now 



What have I learned? 
• Design by community can work 

 

• No such thing as over-communicating 
 

• Collaboration requires planning and it will cost you time 
and effort 
 

• Communication requires planning but it will save you 
time and effort 
 

• Engagement & Acceptance is the reward 
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