
FIVE THEMES
TO INTRANET
MANAGEMENT
SUCCESS
JOSH PATEL

@j05hpatel



HANDS UP
WHO HERE
‘FELL’ INTO
WORKING WITH
INTRANETS?



HANDS UP
WHO HERE
FEELS IT IS
OR COULD BE
A CAREER?



WHAT SKILLS
AND PERSONAL
ATTRIBUTES
ARE NEEDED?



PATIENCE DRIVE ATTENTION TO DETAIL
APPROACHABLE GOOD LISTENER UN-SELFISH
UNBIASED FOCUSED RESOURCEFUL SUPPORTIVE
INFLUENCER NEGOTIATOR DIPLOMATIC PROBLEM
SOLVER EFFECTIVE COMMUNICATOR ENABLER
STAKEHOLDER MANAGEMENT CHANGE
MANAGEMENT FACILITATOR PERSONABLE
NETWORKER CREATIVE VISION OPPORTUNIST
BUSINESS AWARENESS INNOVATIVE ANALYSE
PLANNING TIME & TASK MANAGEMENT PROCESS
MANAGEMENT WRITING FOR THE WEB
INFORMATION ARCHITECTURE UNDERSTAND
DIFFERENT MEDIUMS CONTENT PRODUCER
COACH TRAINER OPEN & HONEST ENGAGED
DIGITAL & TECH SAVVY USER CENTRED………



FRIENDS
MEET MY



ASSESS
SELF
STRENGTHS
DEVELOPMENT AREAS
OPPORTUNITIES AVAILABLE



‘THE TECHIE’
TANISHA



LOVES DIGITAL
EARLY ADOPTER
DIGITAL/TECH AWARE & 
POTENTIAL TRENDS
USER EXPERIENCE IS 
IMPERATIVE
HOW CAN TECHNOLOGY 
HELP
SELFLESS
AWARE HER ACTIONS 
IMPACT OTHERS
TRANSLATES GEEK 
INTO PLAIN ENGLISH



‘THE VISIONARY’
VINCENT



IDEAS MAN
CREATIVE & RESOURCEFUL
DIGITAL WORKPLACE 
LANDSCAPE
IDENTIFIES PROBLEMS & 
OPPORTUNITIES
USES DATA & 
MEASUREMENT 
ADVANTAGEOUSLY
ANALYTICAL
STRATEGIC
PLANNING & ROADMAP 
OPPORTUNIST



‘THE NETWORKER’
NATE



BUILDS RELATIONSHIPS
KNOWS THE RIGHT 
PEOPLE
MANAGING 
STAKEHOLDERS
CHANGE MANAGEMENT
OPEN & HONEST 
COMMUNICATOR
EMPOWER OTHERS
TRAIN & DEVELOP
PROMOTER



‘THE CONTENT 
QUEEN’

CATHY



WRITING SKILLS 
(WRITING FOR THE WEB)
ATTENTION TO DETAIL
USES PERSONAS
INFORMATION 
MANAGEMENT
UNDERSTANDS 
DIFFERENT MEDIUMS
CONTENT PRODUCER



‘THE PERSONALITY’
PAULA



PASSION
GREAT NEGOTIATOR
UNBIASED & CONSIDERATE
FOCUSED
SUPPORTIVE & POSITIVE
INFLUENCE
PATIENT
APPROACHABLE
RELIABLE
GOOD LISTENER & 
COMMUNICATOR
PEOPLE PERSON



TECHNICAL & 
DIGITAL AWARE

NETWORKER: 
COMMUNITY 

COLLABORATION 
& PEOPLE CONTENT

VISIONARY & 
STRATEGIC

PERSONALITY/
CHARACTER

WRAP-UP



ANY
QUESTIONS
THOUGHTS
COMMENTS?



@j05hpatel

CHEERS
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