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Minimize knowledge loss by 

leveraging on the Intranet 



turn·o·ver 
/ˈtərnˌōvər/ 
The rate at which employees leave a 
workforce and are replaced. 



knowledge transfer 



Capture 
Institutionalise 

Share 



Experience Document 



Document 



Sharing Opportunities 



Reports are uploaded into the IEX Knowledge Library 



No. of 
knowledge 
documents 
contributed 

How do we sustain the contribution? 



Document upload dialog box 



Rewards and Recognition 



Celebrity Award-Winning Bestseller Published Writer Newbie 

Badges 

A gesture of appreciation 



Badge presentation 



Officer profile page : Badge’s Hall of Fame 



2011 2012 2013 2000+ 
Documents 

uploaded into 
the intranet 

6000+ 
No. of times 

documents have 
been 

downloaded 

500+ 

Knowledge contribution statistics (2013) 

Consistent 
contribution 



Experience 



RACK 
Retention of All Critical Knowledge 



Reports are uploaded into the IEX Knowledge Library 



How the reports are shared : Share button 



RACK 

Retains  
knowledge 

 
Trusted  

information 





20+ 
Average no. of Chattr! 

posts per month 

100+ 
Staffs used this 

in 2013 

Chattr! : social platform 





1300+ 
No. of times the 

blog has been read 

1-2 
Average no. of 

blogs per month 

Management blog 





1000+ 
No. of times  

the spaces have  
been used 

55 
Collaboration 

spaces created 

Collaboration spaces 



Subject-matter Experts 



Staffs profile page 



Knowledge 
Library Chattr! 

Collaboration 
Space 

Management 
Blog 

Harvesting for Good Practices 



Awareness : Changing mind set 



Day 1 
Welcome 

Day 2 
Introducing 
our knowledge 
workers 

Day 3 
Business 
Knowledge 

Day 4 
Sharing 
Knowledge 

Day 5 
Building 
our 
Knowledge 

Day 1-5 emails 



New & Noteworthy 



Latest 

knowledge documents 

Institutionalize 

emails 

Importance of 

sharing learning points 

52-week KM-related advertisement 



Celebrity Award-Winning Bestseller Published Writer Newbie 

News Bureau Chief Journalist Superstringer Spokesperson Source 

Superstar Blogger Celebrity Blogger Enterprising Blogger Newbie Blogger 

Reward and Recognition: Badges 



Infographics: Using data to tell stories 



What I’ve Learnt 
 

Know users’ knowledge assets and 
business activity. 
 
UX is of utmost importance. 
 
Infuse creativity in recognition and 
awareness. 
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