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Staff directories benefit from cross-linking

Staff directories (internal phone directories) can
be much more than just a way of looking up con-
tact numbers. In any large or complex organisa-
tion, they can also provide a way of ‘navigating’
through the relationships between staff, busi-
ness units and locations.

One of the key conclusions from examining suc-
cessful staff directory implementations is the
importance of providing extensive cross-linking
within the directory.

These cross-links allow staff directory users to
find the information they need, even when the
first search doesn’t uncover the right contact.

Linking within the staff directory

The key concept is this: never leave the user
with a ‘dead end’. Instead, links should always
be provided to further information, related de-
tails, or other potentially useful features. This al-
lows users to explore the staff directory, making
it much easier for them to find required informa-
tion.

The screenshot shows an example of this type of
cross-linking. In this case, links are made from
the staff profile page to details on the organisa-
tional units that the staff member belongs to.

Examples of where cross-linking is valuable in-
clude:

* people —> locations

* locations —> services

* locations —> meeting rooms
* people —> business units

* people —> teams

* teams —> team members

* projects —> people

These types of cross-links helps the staff directo-
ry to support common business tasks, and they
are the most effective way of moving the staff di-
rectory beyond just a collection of names and
phone numbers.

As the breadth and richness of the information
within the staff directory grows, so does the po-
tential for cross-linking. This increased cross-
linking makes the staff directory more powerful,
and reduces (or eliminates) the need for complex
‘advanced’ searches.

Name: Donna Hines
Aquanet Phone Number: 70 5412
Phone: 9350 5412
Fax: g
Division:
Business:
Location:
Position:
Department 10: RCPCATX marcial Serice
DX Number: 2510

Mobile:

Pager Sewvice:

Pager Number:
Email: donnahines@sydneywalarcom.au

Screenshot provided courtesy of Sydney Water

Linking outside the staff directory

The staff directory should be considered more
than just a self-contained collection of contact
information. Instead, use it as a database of in-
formation that can be used (and reused) in many
other locations and systems.

Lists of staff can be automatically generated and
included on intranet pages. For example, the
health and safety (OH&S) page on the intranet
could include a list of all the OH&S staff, gener-
ated directly out of the staff directory (and there-
fore always up to date).

If the intranet is published using a content man-
agement system (CMS), an author will be listed
for each page on the intranet. This should be au-
tomatically cross-linked to the profile page for
that staff person, to make it easy for intranet us-
ers to contact the person responsible for a specif-
ic piece of information.

The staff directory information can be used in
other systems, such as document or records
management systems. In this way, updates to the
staff directory (such as a person’s role) are auto-
matically reflected in other systems.

In practice, there will be many other opportuni-
ties to implement this type of ‘information re-
use’. This will allow the maximum value to be
gained from the investment made in establishing
the staff directory.

More information

See the Staff Directories report for more on devel-
oping an internal phone directory, including
screenshots and examples.

© Copyright 2008, Step Two Designs. This Content Management Briefing has been written by James Robertson, managing director
of Step Two Designs, an independent vendor-neutral consultancy located in Sydney, Australia. For more articles like this one, and
for information on our products and services, please visit our website: www.steptwo.com.au



