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many ideas. one purpose.

Sydney’s Intranet Leadership Forum

The Intranet Leadership Forum is the profes-
sional community for intranet managers and 
teams in Australia and New Zealand.

Some of our Sydney members are shown 
above, taken during a recent face-to-face 
session.

The goal of the forum: to provide intranet 
teams with the support they need to deliver 
great intranets. We do this face-to-face via fa-
cilitated discussions, and by connecting in-
tranet teams throughout the year.

With a full-time forum manager, the Intranet 
Leadership Forum provides the single best 
way of sharing ideas and building on the suc-
cesses of others.

Current Sydney members include:

• Caltex

• Tabcorp

• Westpac

• Commonwealth Bank

• Office of Fair Trading

• RTA

• Dept of Aging, Disability and Home Care

• Blake Dawson

Membership includes three facilitated ½ day 
sessions, plus an annual two-day intensive 
workshop. Topics covered in the last year:

• do we lead or manage our intranets?

• project planning: the 6x2 methodology

• building expertise directories

• social media: what works / what doesn’t

• measuring intranet effectiveness

• making search work

• building executive support for your intranet

Run by Step Two Designs, Australia’s intranet 
experts, the forum brings in the latest thinking 
from around the world, plus best-practice 
methodologies and case studies. (All for the 
price of a typical commercial conference.)

For more information:

www.slideshare.net/jamesr/
intranet-leadership-forum-australia

Get in touch with your local forum manager:

Alex Manchester
contact@steptwo.com.au
(02) 9319 7901


