Melbourne’s Intranet Leadership Forum

The Intranet Leadership Forum is the profes-
sional community for intranet managers and
teams in Australia and New Zealand.

The photo above is from one of our Mel-
bourne sessions, taken during the group dis-
cussions.

The goal of the forum: to provide intranet
teams with the support they need to deliver
great intranets. We do this face-to-face via fa-
cilitated discussions, and by connecting in-
tranet teams throughout the year.

With a full-time forum manager, the Intranet
Leadership Forum provides the single best
way of sharing ideas and building on the suc-
cesses of others.

Current Melbourne members include:

e ANZ
e Australia Post
e Australian Red Cross Blood Service

* Department of Education and Early
Childhood Development

* Department of Transport
* The Guild Group
(Corporate membership also allows each

member to attend their closest chapter, which
is valuable for national organisations.)

Membership includes three facilitated "2 day
sessions, plus an annual two-day intensive
workshop. Topics covered in the last year:

¢ intranet demonstrations at Urbis, ANZ,
Blake Dawson and Bureau of Meteorology

* managing your intranet during a recession

* content management system selection

* refining your search engine results

* essential roles in structuring your intranet
team

Run by Step Two Designs, Australia’s intranet
experts, the forum brings in the latest thinking
from around the world, plus best-practice
methodologies and case studies. (All for the
price of a typical commercial conference.)

For more information:

www.slideshare.net/jamesr/
intranet-leadership-forum-australia

Or get in touch with the forum manager:

Catherine Grenfell
contact@steptwo.com.au
(02) 9319 7901

O intranetleadershipforum

) many ideas. one purpose.



